
THE AMS OF UBC VANCOUVER 
 

 
 

 

Agenda of the AMS Operations Committee 

June 21st, 2017 

Attendance 
Present: Pooja (Chair), Chris Hakim, Caroline, Brad 

 

Regrets: Scott, Jeanie 

 

Recording Secretary: Julian 

 

The meeting was called to order at 4:05  pm 

 

Approval of the Agenda 
 

1. MOVED                    Chris             , SECONDED         Caroline                             :  
 
BE IT RESOLVED THAT the agenda be adopted as presented.   
[motion passes] 
 

Approval of the Minutes 
 

2. MOVED             Chris                    , SECONDED            Brad                          :  
 
BE IT RESOLVED THAT Operations Committee approve the meeting minutes dated May 31st, 2017. 

[motion passes] 

 

Agenda Items 
● Common Energy Booking 

 

Member from Common Energy Pooja via Facebook message. They want to book the Great Hall in the 

Nest for free for a clothing swap event. Common Energy is not an AMS-affiliated Student Organisation 

and they are asking for a free booking without a collaboration with AMS Sustainability. 

 

Chris: are there precedents for them booking the Nest for free? Have these happened with the Nest? 

 

Pooja: They have worked closely with Chris and Ava in the past but there is no record for what they have 

done. People in Common Energy have worked in the AMS before, collaborating with AMS Sustainability, 

but this alone is not a sufficient reason to grant them a free booking. 
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Caroline: What is the event? We could justify that if the event provides sufficient benefit to the AMS 

or provide conditions that they become an AMS club or so on. 

 

Pooja: If they want to have a free booking in the Nest, this project should be collaboration with AMS. 

Not comfortable with us giving a free booking without reason. We “benefit” students is not enough of a 

justification because this creates a precedent for other free-bookings of the Nest by non-AMS affiliated 

organisations. Common Energy should seek a collaboration with AMS, or make their case formally to 

Operations Committee 

 

Chris: Still wants to learn what the precedents are. If the previous execs have provided free bookings to 

Common Energy in the past, we should know what the reasons for these are. We can’t just give an 

organisation without an affiliation with the AMS a free booking. 

 

Pooja: Several groups try to appeal to the idea that because they have worked with last year’s team that 

we should grant them favours as well.  

 

Caroline: Why do they need the ballroom for a clothing swap? Is there a good enough justification for 

this? 

 

Pooja: The consensus in this discussion is to refuse the Common Energy Booking of the Great Hall for 

free  BUT, Common Energy is welcome to make their case directly to Operations Committee, OR they 

can try to arrange with AMS Sustainability to collaborate to change the conditions on which this free 

booking request is being made. If AMS Sustainability staff agree that this is a collaborative project, then 

the booking of the Great Hall can be reconsidered. 

 

Caroline: Since this is a liability, it doesn’t make sense without them being affiliated immediately. 

 

Chris: Does this come to council? 

 

Pooja: As long as council approves these minutes, these decisions are final. Common Energy has the 

right to go to council but Council can say no to them directly. 

 

Caroline: The relationship with Common Energy is important because they have an enormous student 

outreach for sustainability developments.  

 

● SAC Handbook  

○ Move to Operations Committee Handbook  

■ No Meeting minutes show that the current operations manual was approved 

■ SAC policies have not been moved to the current Operations Policy Handbook 

■ Last year there were problems with justifying relations with clubs 
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■ These old policies need to be moved to current policy 

■ Sheldon suggested a terms of reference, Alan suggested a handbook 

 

Pooja: recommends moving the old SAC policies into the Handbook as our singular document. 

Whether or not the Operations Committee handbook is an official document is unknown. 

It’s important to get this going before we start constituting and de-constituting clubs. We will simply 

edit the google document progressively until after some meetings, we have a fully revised and 

updated Operations Committee Handbook resulting from edits of the old SAC Policy Handbook. 

 

Brad: Will we send some of this to working groups? 

Pooja: Yes 

 

Notes on editing the SAC Policy Handbook: 

 

General 

- Ctrl F and replace for SAC and Operations Committee 

 

SAC Policy Section 

- All in A. General still stand, but perhaps items like #6 and others with numbers and references to 

bylaws should be edited to bring this to date. Pooja will verify these items by next meeting. 

- Chris: Bylaw 7, which is referenced in A.General (and perhaps other parts of the SAC handbook), 

was about SAC and was therefore repealed since. What will we reference in the new Operations 

Committee?  

- Section B: Change things from SAC to Operations, rest stands. 

- C. Duties 

- “1. Overseeing internal AMS groups is more part of the working groups.” 

-  Pooja: do we want to specify here what the working groups do? 

-  Brad: Agrees: 

- Chris: raises that code takes precedence before the duties - there are also duties 

in code and mentions of what working groups do.  

- Pooja: technically, OpsCom does the same thing as SAC. For simplicity’s stake, 

we could leave most of things items considering that working groups are part of 

OpCom. In another section, we can outline the duties and functions of working 

groups. There is nothing in code about departmental clubs. Are they defined as 

internal clubs? This is not known. But we could define this. 

- Caroline: departmental clubs are paid/cared for by the AMS. If these are internal 

clubs, then fine arts students are paying for departmental clubs in Engineering. 

How do we justify this? 

- Pooja: The definition of an “internal AMS group” is not defined.  

- Caroline: Currently, not all departmental clubs are running to the same 

standards of the AMS. We should be careful about including these as “internal 
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AMS groups” because these could run some serious liabilities. 

 

SUB Operations Section 

 

A. Prohibited Activities 

○ looks fine. 

○ Pooja: Nothing about the Old SUB in here should be included until it’s constructed. For 

the policies referencing the SUB we can generally substitute with “Nest.” 

B. Office Painting and redecorating 

○ Pooja: needs to be modified to prevent the modification of windows, for security 

reasons.  

C. Displays 

○ Caroline: All displays should be approved and subjected to the guidelines that state that 

these do not create division, emotional harm, other things to consider. 

○ Brad: How do we define “Displays?” 

○ Chris: what if this was interpreted to include things like posters? There should be 

guidelines for when these submissions come to Operations Committee 

○ Brad: Important to consider the complications with SAC having organisational issues 

addressing “displays” 

○ Chris: We are the ones to interpret the handbook, in any case.  

 

Procedure for reviewing this for now will be to contribute comments/edits in the google doc that will be 

discussed at the subsequent meeting. 

 

We will go until the end of AMS Constituencies Policy of the SAC policy handbook for revisions and 

updating until next meeting, then reconvene to discuss the edits and suggested edits. Pooja can also 

get input from her staff for insight and help on developing new Operations Committee Handbook. 

 

● Meetings  

○ More consistent until policies are added and adjusted? 

We will decide on this at next meeting.  

 

 

Next Meeting 
 

The next scheduled meeting is (date & Location) July 12, 4pm, in NEST 3511. 

 

Adjourn 
1. Moved Chris , Seconded Pooja  

There being no further business the meeting was adjourned at 5:04  pm 
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