
 

 

AMS Operations Committee 
Monday, March 9th , 2020 - THE GALLERY 

 

Members: Cole Evans (Chair - VP Administration), Katherine Westerlund (Councillor),  Alex Gonzalez 

(Senator), Jeanie Malone (BoG Representative), Max Holmes (BoG Representative), Aidan Wilson 

(Vice-Chair and Student at Large), Lily Liu (Student at Large) 

 

Agenda was distributed less than 48 hours in advance. 

 

Present: Cole Evans (Chair - VP Administration), Katherine Westerlund (Councillor),  Alex Gonzalez 

(Senator), Max Holmes (BoG Representative), Lily Liu (Student at Large) 

Guests:  

Regrets:  

 

Call to Order 

Called to order at 5:18 pm 

 

Adoption of the Agenda 

 

Moved by: Alex  Seconded by: Max 

Motion passes unanimously. 

 

Approval of Committee Minutes 
Be it resolved that the Operations Committee approve the minutes of the February 26th, 2020 

meeting. 

 

Moved by: Max  Seconded: Katherine 

Motion passes unanimously. 

 



 

 

 

 

Cole Updates - 5 minutes 
Cole:  

- I am president-elect 

- MoU, IFC sent over new draft. Hopefully will be brought to this committee by this month.  

- Clubroom applications coming up imminently 

- BOG AND SENATE GETTING AN OFFICE 

- Will be challenging but we thrive in chaos  

- Club renewals will be hard without clubhouse, but hopefully we will get a new one ASAP! 

Katherine: HATCH? 

Cole: going back to the drawing board. Working on a strat plan for the gallery and the collection.  

Max: we had a referendum, I think we have a Vision.  

 

Operations Committee Policy Manual Changes - 45 minutes 
Go to page 24!! 

Max: I am concerned about section 16 - please review with HR. Why is Cole/VP admin the man in 

charge? 

Cole: we will review with HR 

Katherine: sends these HR things to HR committee and HR dept and VP admin 

Max: I hate rules. Too many rules - we can’t enforce. 

Cole: we need rules.  

Max: the bureaucracy is a lot 

Katherine: we need it to point out when/if things are wrong. Prevents abuse of power 

Cole: we. need. rules. 

 

Adjournment 
Meeting adjourned at 5:59 pm. 

 


