
Finance Committee Meeting Minutes 

February 25th 2020 

 

Call to order at 4:01pm. 

Present: Katherine, Lucia, Keith, Michael (on phone), Rishav, Arash & Brianne Buksa  

Agenda: 

- Quarterly Report  

- Elections HR hour increase  

 

Motion to adopt agenda: Moved by Michael, 2nd by Katherine 

Quarterly Report: 

- Arash: General Formatting – have data shown as appendices at the end rather than after each 

section. 

- Lucia: Will do for next quarterly report. 

- Arash: Have table of figures for each graph in the table of content  

- Lucia: the Communications version has it on the AMS Website 

- Lucia: Everything looks mostly the same as previous years, but for exec expenses, we are 

underspending from our budget. Christina’s is high (VP External) because we haven’t received 

some funds for SUDS from showpass yet.  

- Katherine: Maybe have purchases pre-planned for the year when doing the budgeting at the 

beginning of the fiscal year. 

- Lucia: We will consider it. Currently, we have it allocated evenly to every quarter. 

- Brandon: Pie chart doesn’t include IwannaTaco and the Pit. 

- Lucia: It’s a typo, I will fix it. 

- Brandon: Why is commissary expenses so high? 

- Keith: We change dhow we allocate those expenses. Before we allocated it across to the outlets 

but now we keep it in the AMS.  

- Katherine: Can we move the first Pie chart, its cutting of a sentence. 

- Lucia- Yes 

- Brandon: How has food and beverage admin costs removed? 

- Keith: Rebates offset those costs and we have gotten more rebates so it beings the overall cost 

down. 

- Brandon: Good job with the Financial Analyst volunteer program. 

- Arash: what is the total YTD Revenue figure, the graph only shows the breakdown right now. 

- Lucia: I will include it into the report. 

- Arash: in this report, is there any way for me to understand if a business is profitable. 

- Lucia: Yes, it shows the profitability but not the profit margins but I will add the total YRD 

revenue figure. 



- Katherine: We can remove “Workshop” from Business operations expenses because it hasn’t 

had a budget for it for the last few years. 

-  Arash: Can we start budgeting properly for the business. In the 3Y YTD Percent of Budget 

Revenue: Business operations, it shows that their revenue is less than what we budgeted, could 

we start doing better forecasts? 

- Lucia: the Financial Analysts are working on a way to better represent the graphs rather than 

screenshots from excel as comms does it now. 

- Arash: the SPF seems to be underutilized so we can discuss how to list or modify some 

restrictions on it to better use it. 

- Arash: Add that discussion as a discussion item for the week after to talk about this. 

- Arash: What is the revenue from AMS Events? 

- Lucia: We don’t have the breakdown as the graph shows Net revenue (Revenue – expenses). 

Events does not generate profit, it is an expense. 

- Discussion about hating Justin Bieber for 5 minutes. 

Lucia: Motion to pass  

- Be it resolved to pass the Q3 report with the recommendation first pie chart moved down and 

fix the typo previously identified and add the YTD revenue figure for businesses in paragraph 

2.2. 

- Moved by Katherine  

- 2nd by Arash 

- Approved 

 

Elections HR hour increase, 

- Lucia: It would be good to pass it but if it doesn’t then Leslie will put a caviat in the job posting 

that it is pending by the decision. 

- Arash: Where is this coming from? 

- Lucia: This is coming from the person but hr committee wants our opinion before they vote on 

it. Most likely it will get passed by them. 

- Lucia: We are raising to 15 hours, the tier stays the same. It’s a $2500 increase for the Chief 

electoral officer. HR committee wants to know if fincom is good. 

- Katherine: I want to know if HR is ok with this increase first. Because we have been increasing 

our elections budget annually but voter participation is the same. Is this increase even worth it? 

- Arash: We just increased their budget very recently very dramatically, why does he need an 

increase. 

- Lucia: We will table this and ask HR Committee for their minutes for when they had this 

discussion. I’ll ask for a justification for this increase. 

- Lucia: I’ll send this back and ask for their rational and recommendation first. 

 

Lucia: Update: Ahsan (Chief Electoral Officer) wants to send the letter to increase the candidate’s 

budget, so we need a higher number for their campaigns. 



No discussion. 

Adjourned at 4:59pm. 


