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AMS Finance Committee Minutes
Alma Mater Society of UBC Vancouver 
Dec 6, 2021 at 12:00 PM PST
@ https://us06web.zoom.us/j/91667532872

Attendance
Members Present:
Francesca Kohn (SaL), Rita Jin (Staff), Cole Evans, Mary Gan, Keith Hester, Kamil Kanji, Aryan 
Mishra, Mitchell Prost

Members Absent:
Juliane Jou (SaL), Emily Covell (Staff), Archives Assistants

I. Adoption of the Agenda 
BIRT that the agenda is adopted as presented

Moved by Mary, Seconded by Aryan.

II. Approval of Minutes 
BIRT the minutes for the November 25th, 2021 Finance Committee meeting is approved as presented

 November 25th, 2021 AMS Finance Committee Minutes.pdf

Moved by Mitchell, Seconded by Kamil.

III. Bike Kitchen Loan 
BIRT a loan, totalling $100,000 to be repaid over 3 years, is approved for the Bike Kitchen

 Bike Kitchen 2021-23 Budget Projection (Updated Nov 19, 2021).xlsx

 Bike Kitchen 2021-23 Budget Projection (Updated Nov 19, 2021) - 2020-2023 - 
Projections.pdf

 2021 - Bike Kitchen Loan Application.pdf

Mary:

This is something that happens every year. Essentially, they applied for a short-term loan 
and it is quite a hefty amount so we should review it. We do not need to approve 
anything today. So, Bike Kitchen has missed out on revenue due to a variety of reasons 
even though they continued to purchase parts. They are requesting $60,000 this year for 
the AMS to cushion their deficit. They also hope to generate more revenue through a 
student fee increase. Currently, a student fee is collected for Bike Co-op but not Bike 
Kitchen. They want to increase this to $5 total so that Bike Kitchen can also receive a 
portion of the revenue.

https://www.passageways.com/
https://app.onboardmeetings.com/1d47a894a7f44400a1f583e34866ccb9-101/meetingDetail/4fb8eb3a77b046998ec86a01bebeb584-101
https://app.onboardmeetings.com/1d47a894a7f44400a1f583e34866ccb9-101/meetingBook/4fb8eb3a77b046998ec86a01bebeb584-101?page=1
https://app.onboardmeetings.com/1d47a894a7f44400a1f583e34866ccb9-101/meetingBook/4fb8eb3a77b046998ec86a01bebeb584-101?page=0
https://app.onboardmeetings.com/1d47a894a7f44400a1f583e34866ccb9-101/meetingBook/4fb8eb3a77b046998ec86a01bebeb584-101?page=0
https://app.onboardmeetings.com/1d47a894a7f44400a1f583e34866ccb9-101/meetingBook/4fb8eb3a77b046998ec86a01bebeb584-101?page=0
https://app.onboardmeetings.com/1d47a894a7f44400a1f583e34866ccb9-101/meetingBook/4fb8eb3a77b046998ec86a01bebeb584-101?page=0
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Cole:

Bike Kitchen needs money a lot. They were moved around and then under construction 
and then COVID so they are in a tough financial situation. The only thing I'm curious 
about is that if this loan/deficit plan is contingent on them passing a fee. Is this loan plan 
based on if they pass the fee? 

Mary:

Based on the budget projection, it seems they are including the student fees in this.

Cole:

As much as I hope to support the Bike Kitchen, it is difficult to do so if they are relying on 
the student fees. We could pass the loan contingent on if they pass the student fees. 

Mary:

They are already $30k in deficit. It is difficult to sign off on their purchases given that we 
know they don't have the money to support it right now.

Cole:

It is also important to note that the 2021-22 salaries and wages double if they receive 
the student fees.

Mary:

Yeah, Bike Kitchen has a lot of turnover so they want to increase the salaries/wages to 
retain employees. But also, they lack the financial funding to do so. 

Cole:

The thing that baffles me is that even if we give them $100,000 and $200,000 from 
student fees, they are still in deficit. If this was a business, I would be super worried if I 
am still in deficit after all that financial investment.

Keith:

To add on to Cole's point, they aren't giving a plan on how they are going to get out of 
the deficit and to retain their profitability. What is their plan?

Mary:

I've asked them about how they are marketing it and spreading the news to students. 
They said they tried but also, it doesn't seem to be too fruitful right now.

Cole:

https://www.passageways.com/


Minutes generated by OnBoard. 3

They are trying to grow their business but their spending on marketing/advertising is 
literally $87. There are things here that don't make sense for me. The sales projections 
also have a 50-60% decrease year over year, especially coming out of the pandemic.

Mary:

I think a lot of funding (in fact, $120k) is going towards salaries and wages. So only $70k 
are going into operations. I think they don't have enough demand. Personally for me, I 
haven't see much promotion from the Bike Kitchen from a student point of view. 

Cole:

I don't think we are any close to approving them. 

Mary:

Okay, thanks for the feedback. 

https://www.passageways.com/

