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Project Rationale:

« Climate Change: Warmer summers will continue
* Building Satisfaction: Complaints received
 Construction inflation rate @ 1.0% per month so in three years the project cost

will increase $107K
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Timeline History:

* 2019 UBC Mechanical Dept. Technical Services analyzed current situation and
provide three options

* 2020 Council approved funding to retain AME Consultants

» 2020 Consultants1streport & Council update

» 2020 Consultants 2n report & Council update

2021 Consultants 2" report revision & Council update

* 2022 Consultants Construction & Tender Documents
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Scope of Work:

* This project considers the addition of cooling to
zones served by air handlers AHU- 6, 7, 8, 11.

 The principle areas of coverage would be the
second floor, third floor admin. areas and
Service Centre
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Budget History:

2019 Spent $15,000.00+- to retain AME Mechanical Consultants to prepare a feasibility study
Project Est. = $1.6m

2019 AME Mechanical Consultants reviewed and delivered option recommendations

Project Est. = $1.6m

2021 Spent $39,000.00+- to retained AME Mechanical Consultant to prepare Design
Development documents Project Est. = $900K

2022 Retained AME Mechanical Consultant to prepare Construction documents Capital value of
project is $350K to an upside of $400K



Budget:
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ESTIMATED CONSTRUCTION COST SUMMARY

PHASE
CONS'T

SOFT COSTS

RECAP

ITEM

Structural

Architectural

Mechanical

Electrical

Site Work (On Site) Excluded

Ancillary Work (Demolition)

Haz Mat Abatement

General Requirements (Division 1)

GC/CM Fee

Design Pricing Contingency

Escalation Contingency (12 months allowance)
Construction Contingency (Change Orders) Excluded
Total Construction Costs (Excl. GST & Soft Costs)

Architectural Fees
Engineers Fees
Quantity surveyor
UBC Project Senices
Total SC

Total Cons't & SC
Tender Savings
NET Cons't & SC
GST Tax

PST Tax

Total Cons't & SC
Budget

Diff.

ALLOWANCE SAVINGS NOTES

$24,500.00
$75,800.00
$328,800.00
$27,700.00
$0.00
$8,800.00
$0.00
$69,800.00
$26,800.00
$56,200.00
$43,300.00
$0.00
$661,700.00

$15,500.00
$41,000.00
$3,000.00
$3,000.00
$62,500.00

$724,200.00
$250,650.00
$473,550.00
$10,918.05
$46,319.00
$530,787.05
$400,000.00
-$130,787.05

$0.00
$40,000.00
$95,000.00
$0.00
$0.00
$0.00

$0.00 Excluded

$4,000.00

$21,650.00
$0.00

$160,650.00 $ 661,700 $ 611 / m?

$0.00
$0.00
$0.00
$0.00
$0.00

$160,650.00
$90,000.00
$250,650.00

$724,200.00

1.65%
7%
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Moving forward:

* Tender price due Mid-March

* Council Motion late March

* Construction startup late April

* Construction complete end of August

* Commissioning, etc. till end of October

Questions:



