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GALLERY LOUNGE UPGRADE
Project Rationale:

» Original concept for the Gallery then known as the Perch was more upscale and we want to make it
more comfortable and intimate

* Architecturally the place has a mix of materials

e Furniture is an assortment of hand me downs
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Analysis

There is limited wall space in this area, however, four different types of wall
treatments are present: exposed concrete around the emergency exit, mosaic
tiling around the kitchen area, wood cabinet behind the bar area, and an off-
white paint, all of which create visual clustering.

The dark mosaic is a prominent feature of the Gallery thanks to its uniqueness,
however, its characters are not utilized to its full potential to create unique

identities for the Gallery.

7. Size, height & privacy
7.1 Ceiling

The Gallery occupies a fairly large floor area and has a very high ceiling, both
of which create challenges for a causal multipurpose gathering space. The
arrangement of the furniture inside attempts to mitigate that in certain areas
but ineffectively.
The exposed ceiling with ductwork and skylights is of visual interest;
however, the bright and airy feeling that it creates may not be appropriate for
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7.2 Window
The Gallery is also bordered on three sides by windows. One of them offers
an incredible view over the campus while the other two are looking into
the Nest. Those two windows

hallenge for priv
customers seated along those windows can be seen from within the Nest
Those windows also pose lighting challenge as they reflect only a minimal
amount of light.
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Analysis o

a)Paint in dark gray;
b)Remove closet doors and to create a framed entry feature
¢) Install new lighting for the area

3. Open Kitchen
a) Move the crates and boxes inside the kitchen

b) Install new pendant lights above the counter to create a well-it and welcoming
kitchen

5. Size, height, privacy & intimacy
5.1Ceiling

a) Install dropped ceiling features in certain areas from the unistruct grid. The
dropped ceiling feature maybe 2 light, see through material that allows visual
access to the sawcut roof and skylight at times. Possibly ideas could be 4ft x 6
it dropped panels with 11t gap in between, a translucent fabric, vertical columns

b) Create semi-enclosed areas within the space in conjunction with the flooring
patterns

¢) Paint the ceiling area for the raised platform
d) Paint the utiity pipes in dark grey

Dropped ceiing panes from Fhars
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6. Furnishing

6.1 Chairs, tables, and booths
a) Replace the mismatching furniture
b) Replace the veneer for the booths or stain it in a dark gray similar to the walls
<) Reupholster the booths

6.2 Lighting (see below lighting plan)
a) Install lights at the open Kitchen to create a welcoming visual effect
b) Replace the bar lights to match the ones of the open kitchen
©) Introduce dimmable recessed lights in the raised area.
d) Replace the pendant lights in the main area with more suitable lighting
fixtures
€) Re-use the linear pedant lights in the arcade area as shown below.

) There may be unusual lights to add visual interest such as disco lights and
bubble columns, which can be turned on for certain events.
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Scope of Work:

» We will replace the bulk of the assorted flooring and with wood flooring
» We are going to replace the glass tiles on the bar face and with wood

» We are proposing to install a drop ceiling over a portion of the main seating area to
change the scale of this space

» We will be replacing the fluorescent lights with more subdued ambient lighting
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Layout
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Renderings
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Renderings




GALLERY LOUNGE UPGRADE

Timeline History:

* 2021 Developed Re-lmagining report

* 2022 Renewed the Re-Imagining report and set in motion the logistics and concept
development phase
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Budget Process:

* Initial budget determined by scope of work and market averages
e 2nd Budget will cost certain elements of the scope of work i.e. flooring, cabinets, electrical, etc.

* Final budget will have a mix of quotes and allowances for ongoing misc. costs plus contingency



BUDGET
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AREA
ARCH.

MECHANICAL

ELEC. &
COMM.

OTHER
COSTS

RECAP

SCOPE OF WORK

DEMOLITION & DISPOSAL
NEW PARTITIONS

DOORS & HWD.

DROP CEILING FINISHES
PAINTING

MILLWORK

FLOORING

SPECALTY ITEMS
INTERIOR ACCESSORIES

HVAC SUPPLY & RETURN REV.

FIRE PROTECTIONREVISIONS ~ SQ. M.

BAR ALTERATIONS PLUMB. & SS LS

NEW ELECTRICAL WORK
ELECTRICAL FIXTURES
COMMUNICATIONS & IT
SOUND & AV

CONSULTING FEES M&E
PERMIT FEES

MOVE IN COSTS

WINDOW FILM - GRAPHICS
PRINTING

SITE CLEAN UP

PHASING COST

SUB TOTALS

GST TAX

PST TAX

CONTINGENCY

EST. CONS'T COST
FURNITURE

VIDEO GAMES

LOSS OF BUSINESS DURING
RENO.

PHASE 2

TOTALEST. PROJ. COSTS
PROJECT BUDGET

DIFFERENCE

QUANTIT
UNITS Y RATE  BUDGET
LS $17,000.00
L.FT. 40.0 $125.00 $5,000.00
$5,000.0
UNITS 0.0 0 $0.00
SQ.FT. 13,6000 $9.50 $35,000.00
SQ.FT. 1,2000 $9.50 $5,000.00
L. FT. 22.0 $475.00 $0.00
sa.M 372.0 $120.00 $44,640.00
LS 0.0 $0.00
LS $0.00
sQ. M. 373.0 $45.00 $0.00
373.0 $45.00 $0.00
$1,300.0
0.0 0 $0.00
sQ.M 373.0 $75.00 $0.00
sQ.M 373.0 $90.00 $33,570.00
sQ. M. 373.0  $40.00 $0.00
sQ.M 373.0 $40.00 $0.00
0.00% LS. $0.00
0.75% LS. $1,051.58
LS. $1,000.00
sQ. M. LS. $ 7,500.00
sQ. M. LS. $ 350.00
LS. $ 4,000.00
LS. $ -
$154,111.58
5% $7,705.58
7% $10,787.81
5% $8,630.25
$181,235.21
LS $63,097.16
LS. $0.00
LS. $0.00
$0.00
$244,332.37
$63,097.16

$181,235.21

SUB TOTAL
$106,640.00

$0.00

$33,570.00

$13,901.58

$154,111.58
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Moving forward:

* Last month Council approved the furniture budget of $64K

* March 2" Council consultation

* March 16t Council Motion for funding from Capital Projects Fund
* Construction startup early May

* Construction complete middle of August

Questions:
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