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Summary

Eg. Since last Council meeting, the Governance Committee has:
e discussed several pressing items such as the SSM serving on Finance Committee and HR
Committee based on the directive of Council and sent the accommodating motion to
Council for approval;
e discussed the execution of department and year specific elections within Constituencies
on the recommendation of the Elections Appeal Committee, and sent the
accommodating motion to Council for approval;

e discussed the appeal process for individuals in Constituency elections on the
recommendation of the Elections Appeal Committee, and sent the accommodating
motion to Council for approval;

e discussed Constituency election practice to ensure more professionalism, accountability, and
compliance with the rules on the recommendation of the Elections Appeal Committee, and
agreed to conduct further review;

e discussed the other recommendations brought forward by the Elections Appeal Committee, and

agreed to conduct further review at the next meeting in which all AMS election candidates on the
committee will recuse themselves;

e discussed the approval of campaign material by the Elections Committee, and sent the
accommodating motion to Council for approval;

e discussed the use of postering for the elections, and sent the accommodating motion to
Council for approval;

Activities of the Committee

Meeting Date Summary of Topics Discussed Actions

- Discqssed se.ve.ral items related to the | +_ 114 the motion “BE IT
February 70,2022 | at e e it was thought mproper | e CVEC THAT
’ : gt IMPToOper 1 +he agenda items relating

for candidates who were running in - | 4 the SSM on Committees
the upcoming election to participate inj
any conversations about elections and
so for these conversations, the
Governance Committee Vice-Chair
assumed the Chair.

- The first ite?m was the use of p.ostering Sent the following motion
in the elections. It was determined by | 15 council: “BE IT
the participating members of the RESOLVED THAT Council
Committee that postering would be
acceptable if it were determined by
the Elections Committee and used in a|

and the Elections Appeal
Committee report be
tabled until the following
meeting”

adopt the report of the
Governance Committee
entitled ‘Code Changes

sustainable way. o 2022: Postering’ and thus
- The second elections item was the




removal of the Elections Committee
needing to approve campaign material
which was agreed upon across the
board.

There were also discussions about the
Bylaw changes being brought to
Council and seeking GovComm
advice on any amendments.

amend the Code as
recommended”

Sent the following motion
to Council: “BE IT
RESOLVED THAT Council
adopt the report of the
Governance Committee
entitled ‘Code Changes
2022: Campaign Material’
and thus amend the Code
as recommended”

February 14th,
2021

The first item discussed was based on
the directive of Council to consider
amending Code in regards to the
Student Service Manager serving on
Finance Committee. The Committee
decided that the SSM should not serve
on Finance Committee or HR
Committee in order to avoid any
potential appearance of impropriety or
unduly benefit to the SSM’s office or
executive colleagues. Refer to motion
rationale for more information on this.
Also discussed various
recommendations of the Elections
Appeal Committee report. It is
important to note that conversations
relating to the AMS Elections were
not had in order to avoid any conflicts
that candidates on the committee may
have. Thus, discussions consisted of
the items relating to Constituency
elections in which AMS election
candidates did not have conflicts.

The first recommendation discussed
was in regards to the fact that the
AMS Elections Committee and the
AMS Election Appeals Committee do
not have the power to intervene if a
Constituency violates its own election
rules unless there is an appeal. The
Committee decided that appellants
should be able to appeal directly to
the AMS if their constituency does
not respond or provides an
unreasonable timeline. Refer to
motion rationale for more
information.

The second recommendation
discussed was clarifying Section
IX-A, Article 9, Paragraphs 1(1) and
(m) which in their unamended state

Sent the following motion to
Council: “BE IT RESOLVED
THAT Council adopt the
following report from the
Governance Committee:
‘Code Changes 2022 SSM and
Committees’ and thus amend
the Code as recommended.

BE IT FURTHER RESOLVED that
this Code change come into
effect on May 1, 2022 at the
beginning of the next term of
Council.”

Sent the following motion to
Council: “BE IT RESOLVED
THAT Council adopt the
following report from the
Governance Committee:
"Code Changes 2022
Constituency Appeals" and
thus amend the Code as
recommended. ”

Sent the following motion to
Council: “BE IT RESOLVED
THAT Council adopt the
following report from the
Governance Committee:
"Code Changes 2022
Constituency Eligibility" and
thus amend the Code as
recommended. ”

The Chair will begin
consultation processes with
the appropriate parties on the
feasibility of expanding the




leave it up to the Constituency to Elections Committee.
decide who can run and who can vote
in departmental and year-specific
elections, and can allow the
Constituency to make different
decisions on each of those. The
Committee decided that if a
Constituency decides that only
members of a certain department or
year can run in a specific election then|
only members of that department or
year can vote in that election and
vice-versa. Refer to motion rationale
for more information.

- The third recommendation discussed
was that Governance Committee
should look at Constituency election
practice to ensure more
professionalism, accountability, and
compliance with the rules. It was
discussed that the Committee should
look at expanding the Elections
Committee by having an officer solely|
responsible for communicating with,
guiding and training Constituencies
on how to conduct elections.

Works in Progress

The Committee is hard at work with several ongoing items. With hopeful approvals of the motions
being put forward at the upcoming Council meeting, the Committee will begin discussions about the
remaining items on the Elections Appeal Committee report with of course the appropriate individuals
recusing themselves. The Committee will then begin discussions on codifying a consultation process on
fee referendums in collaboration and consultation with Finance Committee. The Governance Review of
the Society is ongoing in collaboration with the President's Office and new changes will hopefully be
brought to Council very soon. There will also be discussions about the best reporting and oversight
mechanisms for Council appointees. Other smaller issues will also be discussed such as agenda
changes, a code cleanup, in-camera motions, issues with quorum, codifying biannual governance
reviews of the Society, constituency compliance with AMS Code, and more.

Works Completed

Many elections items have been completed such as the issue with campaign material approval and
many other changes brought forward by the former CEO, and with the hopeful approval of the motions
at the next Council meeting a few of the Elections Appeal Committee’s recommendations will have
been resolved (refer above for those recommendations). Additionally, with hopeful approval at the next
Council meeting, the issue with the SSM on certain committees will also have been resolved. The
Council agenda order has also been amended, however, there is still more work to do on this. Changes
to the Advisory Board structure have also been completed.
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