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Message from the Vice President Finance
Hello Reader,
Welcome to the first AMS Budget Report.

In the past, the AMS has released budgets in the forms of complex Excel sheets- often
jargon-filled and difficult to understand for the typical student. In order to both ensure
transparency and increase interest into your student society’s finances, | wanted to
release a clear report that provided both high-level summaries and detailed context of
the entire $26 million AMS Budget. In this 2021-22 AMS Budget Report, you will find:

1) Summaries of total revenues and expenditures

2) Background information on the AMS Budgeting and Allocation Process

3) Insight into our AMS Funds and Fees

4) Detailed breakdowns of all Executive Portfolios, Council, Services, Events, and
Business financial operations

If you have any questions, please reach out at vpfinance@ams.ubc.ca.

Sincerely,

Mary Gan
Vice President Finance


mailto:vpfinance@ams.ubc.ca

1.0 AMS Budgeting Process (referred from AMS Code, Section IX Article 8)

The fiscal year for the Society shall be May 1to April 30.

(a) During January and February each year, each department head shall complete a zero-based
budget for the minimum amount of funding needed to keep their department functioning, this
minimum amount to include any multi-year additional funding approved in previous years and any
other additional funding required by Code, Bylaws, or Policies.

(b) The zero-based budget referred to in paragraph (a) above shall include a report breaking
down and justifying the numbers in the zero-based budget and must be approved by the Finance
Committee by the end of February.

(c) Department heads may submit proposals to the Finance Committee for additional funding for
new projects for their departments as long as these proposals are received in time to be
approved in March.

(d) If the proposals for additional funding are for a one-year project, there will be a half-year
review of them. If they are for multiple years, there will be an annual review.

(e) The proposals for additional funding shall include measures of success for the projects. These
measures shall be used by the Finance Committee in the half-year and annual reviews. At its
discretion, the Finance Committee may decide, as the result of a review, to recommend to
Council that it end or reduce funding for a project. This will require a budget amendment in
accordance with Bylaw 11(1)(e).

(f) In April of each year, the Finance Committee shall finalize the preliminary budget and
recommend it to Council so that Council may approve it no later than April 30th in each fiscal
year for the following fiscal year.

(9) In May and June of each year, the newly elected Executives may propose additional changes
to their preliminary budgets to the Finance Committee, which shall then bring a finalized budget
to Council so that Council may approve it no later than June 30 in each fiscal year for that fiscal

year.


https://www.ams.ubc.ca/wp-content/uploads/2021/12/Code_December-15-2021.pdf

2.0 Fees

2.1 Fee Overview

Fund 2021-2022 Fees
AMS General Fee (AMS Membership) 43.50
Capital Projects Fee 8.43
Student Aid Bursary Fee 12.00
Athletics and Intramural Fee 21.00
Ombudsperson Fee 114
Sexual Assault Support Service Fee 9.58
SUB Renewal Building Fee 100.00
WUSC Fee 5.78
Resource Group Fee 178
Lighter Footprint Fee 2.66
International Fee 0.30
Bike Kitchen Fee 113
Clubs Benefit Fee 1.78
Childcare Bursary Levy Fee 118
CiTR Fee 5.91
Student Legal Fund Fee 1.00
Campus and Culture and Performance Fee 2.75
Health and Dental Fee 264.63
Graduating Class Fee 3.00
Constituency Fees Varied
Sustainable Food Access Fund Fee 0.39
Indigenous Student Fee 0.98
Permanent Thrift Store on Campus 0.98
UPass (Per term) 173.40
Ubyssey 7.09
Total: 670.39

For more information on AMS Funds and Fees, please refer to the 2021/22 AMS Funds and Fees report,
found here.


https://www.ams.ubc.ca/wp-content/uploads/2022/03/380-22-AMS-2021-22-Funds-and-Fees-Report.pdf

2.2 Funds Balance (as of February 2022)

Fund Name Balance

SUB Management Reserve* $184,089.23
Capital Projects Fund $2,310,758.98
SUB Repairs and Replacements Reserve $373,080.29
Art Gallery Reserve* $16,120.00
Athletics and Intramural Reserve $0

Impact Grant Fund* $3,065.30
Ombudsperson Reserve $61144.31
Refugee Student Reserve (WUSC) $301,372.68
Lighter Footprint (SPF) Strategy Fund $577,321.92
Childcare Bursary Fund $363,958.31
International Students Reserve $51,610.82
Resource Group Fund $540,002.23
Endowment Fund* $2,526,546.11
External Lobbying Fund* $2,769.70
Grad Class Fund $220,690.97
Student Legal Fund $0

Student Aid Bursary Fund $1113,214.70
Food Bank Reserve* $201,584.95
Health and Dental Reserve $10,551,365.76
Health Plan Assistance Fund* $154,328.25
CiTR Reserve $389,840.41
Sexual Assault Initiatives Fund* ($40,147.78)
Municipal Elections Fund* $31,970.60
Provincial Elections Fund* $18,967.90
Federal Elections Fund* $20,569.27
Campus Culture and Performance Fund $122,983.42
Well-being Fund* $3,944.06
Clubs Benefit Fund $699,337.96
Constituency Aid Fund* $31,719.26
Student Initiatives Fund* $21,954.82
Competitive Athletics Fund* $178,748.28
Sustainable Food Access Fund $68,594.94
Indigenous Reserve $116,490.98
Thrift Store Reserve $60,491.28
Bike Kitchen $14,848.49
Bike Co-op* $70,130.94

*=no active fee contributing to fund




3.0 AMS Final Budget 2021/22 Reforecast (February 2022)

3.1 AMS Final Operating Budget 2021/22 Reforecast Revenues vs. Expenses

2021/22 2020/21
$ $
Revenue
Student Fees 26,096,063.00 | 24,871,512.58
Non-Discretionary Fee Allocations 23,726,827.00 |22,521,262.58
Investments Income 500,000.00 500,000.00
Business Contributions 309,103.00 92,053.18
Government Subsidy 196,030.00 715,219.00
Transfer to the Budget (SASC) 548,038.00 407,263.19
Total Revenues (Discretionary) 3,922,407.00 4,064,785.45
Student Fees + Investments Income + Business Contributions +
Government Subsidy + Transfers, minus Non-Discretionary
Allocations)
Expense
Student Government 766,045.87 716,005.18
Student Council 254,464.22 263,951.41
Student Services 1,210,507.30 930,942.60
AMS Events 370,000.00 161,620.00
Ancillary 405,096.45 4381,680.47
Administration 1,045,008.00 1,327,465.93
Human Resources 248,168.00 315,706.00
Information Systems 396,800.00 420,457.91
Total Expenses 4,696,089.84 4,617,829.50
Revenues over expense (Surplus or Deficit) -773,682.84 -553,044.05

Backgrounder:

Non-Discretionary Fee Allocations are fees that are collected to be distributed into various funds, such as

the Clubs Benefit Fund and the Capital Projects Fund. The money collected from these specific fees do not

go towards the operations of Student Government, Student Council, AMS Events, Ancillary, etc. That’s why

it's non-discretionary!

The money that actually goes towards the operations of Student Government, Student Services, etc. come

from the AMS General Membership fee collection, Investments, Business Contributions, Government

Subsidies, and Transfers to the Budget.



Fiscal Year 2021/22

Executive Portfolios

President

VP Academic and University Affairs
VP Administration

VP External Affairs

VP Finance

Student Council

Council
Committees
Ombudsperson

Elections and Referenda

Student Services

Senior Manager Student Services
Sexual Assault Support Centre (SASC)
Student Services Manager
Advocacy Office

Food Bank

Safewalk

Housing

VICE

eHub

Peer Support

Tutoring

Ancillary Services

Marketing and Communications
Policy Advisor
Archives and Research

3.11 AMS Operating Budget 2021/22 Reforecast - Executive Portfolios, Council, and Services

2021/22 2020/21

$ $
135,874.00 140,105.00
146,538.56 130,563.41
226,667.00 221,635.93
128,657.33 94,422.93
128,308.98 129,277.91
766,045.87 716,005.18
105,758.00 122,752.00
50,456.00 91,787.05
19,692.56 13,313.80
78,557.66 36,098.56
254,464.22 263,951.41
111,091.00 110,371.66
548,038.00 353,915.94
115,903.70 120,584.00
21,645.00 21,398.00
89,350.00 62,217.00
155,734.00 123,051.00
17195.00 NEW

- 19,220.00

21,445.00 17,441.00
66,781.40 59,594.00
63,324.20 43,151.00
1,210,507.30 930,942.60
262,404.00 310,019.00
49,976.45 84,466.47
92,716.00 87,195.00
405,096.45 481,680.47



AMS Events

Events 226,565.00 119,980.00
Welcome Back BBQ - -
First Week 45,230.00 41,640.00
Block Party 98,205.00 -
370,000.00 161,620.00
Overhead Cost
Administration 1,045,008.00 1,327,465.93
Human Resources 248,168.00 315,706.00
Information Systems 396,800.00 420,457.91
1,689,976.00 2,063,629.84
SUMMARY
Student Executive 766,045.87 716,005.18
Student Council 254,464.22 263,951
Student Services 1,210,507.30 930,942.60
AMS Events 370,000.00 161,620.00
Ancillary Services 405,096.45 481,680.47
Overhead Costs 1,689,976.00 2,063,629.84
Total Expenditures 4,696,089.84 4,617,829.50
3.1.2 AMS Budget Reforecast 2021/22 - Businesses
2021/22 2020/21
$ $
Food and Beverage
The Pit (3,254) (14,003)
Iwanataco (7,313) (25,468)
Flavour Lab 7,689 -
Gallery Lounge and Patio 84,628 (74,831)
Porch (1,454) (52,337)
Pie “R” Squared (1,353) (68,371)
Blue Chip 593,780 25,801
Honour Roll 115,434 (92,329)
PH Tea (879) -
Grand Noodle Emporium 79,045 (16,955)
Food & Beverage Admin - (168,452)
Central Stores (127,649) (81,511)
Workshop - -
Business Marketing (96,026) (61,904)
Commissary Kitchen (151,583) (51,523)

9



Total 481,064 (681,883)
Conference & Catering (364,822) (183,154)
Tenant Services 434,514 413,443
Total Business Contribution before Indirect Overhead 309,103 (451,594)
Administration Costs 522,504 356,634
Human Resources and Executive office 124,084 43,272
Information Systems Costs 198,4002 88,261
Net Admin, Exec, IT and HR Cost 844,988 488,167
Net AMS Business Operations (535,885) (939,761)

() =Negative Contribution

10




3.2 AMS Final Operating Budget- Executive Breakdown

Fiscal Year 2021/22

President

Labour Costs

Administrative Expenses

Furniture, Equipment and IT

Professional Development and Official Business

Projects, Events, and Operations

VP Academic and University Affairs

Labour Costs
Administrative Expenses
Furniture, Equipment and IT
Professional Development and Official Business
Projects, Events, and Operations
Academic Experience Survey
Research Projects
Academic Projects
University Affairs Projects

VP Administration

Labour Costs
Administrative Expenses
Furniture, Equipment and IT
Professional Development and Official Business
Proi E . i
Club Days, Events, Repairs, and Promotions
IT Systems
Hatch Art Gallery
Sustainability Operations

VP External

Labour Costs

Administrative Expenses

2021/22 2020/21

$ $
116,134.00 109,578.00
1,340.00 1,440.00
1,000.00 500.00
3,400.00 1,400.00
14,000.00 27187.00
135,874.00 140,105.00
100,193.56 105,268.41
1,315.00 1,315.00
1,280.00 380.00
3,250.00 1,100.00
10,000.00 13,000.00
2,000.00 3,500.00
26,000.00 3,000.00
2,500.00 3,000.00
146,538.56 130,563.41
147,502.00 147,220.93
1,915.00 2,265.00

- 1,500.00

3,000.00 1,000.00
15,800.00 8,000.00
51,500.00 51,550.00
4,250.00 3,750.00
2,700.00 6,350.00
226,667.00 221,635.93
103,367.33 85,862.93
1,340.00 1,640.00
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Furniture, Equipment and IT 350.00 420.00
Professional Development and Official Business 3,750.00 1,000.00
Projects, Events. and Operations
Student Union Development Summit -2,500.00 -7,000.00
Campaigns and Research 14,400.00 7,500.00
Lobbying Activities 7,950.00 5,000.00
128,657.33 94,422.93
VP Finance
Labour Costs 123,168.98 122,197.91
Administrative Expenses 1,740.00 1,930.00
Furniture, Equipment and IT 400.00 4,000.00
Professional Development and Official Business 3,000.00 1150.00
Projects, Events, and Operations - -
128,308.98 129,277.91
3.3 AMS Final Operating Budget- Student Council Breakdown
Fiscal Year 2021/22 2021/22 2020721
$ $
Student Council
Labour Costs 7158.00 15,102.00
Food and Refreshments 12,000.00 8,000.00
Administrative Expenses 100.00 100.00
Operational Expenses
Legal Fees 35,000.00 72,000.00
Team Building and Development 2,000.00 2,000.00
Computer Hardware/Software 13,500.00 10,400.00
Special Projects 25,000.00 -
Annual General Meeting 3,500.00 4,750.00
Advisory Board 7,500.00 7,500.00
105,758.00 122,752.00
Committees
Labour Costs 14,456.00 16,239.80
Executive Committee
Special Projects and Just Desserts 3,000.00 6,500.00
Team Building and Community Involvement 3,000.00 1,250.00
Executive Retreat 2,000.00 2,000.00
All-Presidents Dinner 15,000.00 12,000.00

12



AMS Student Engagement Survey 10,000.00 NEW

Teleconferencing Equipment 3,000.00 200.00
Miscellaneous - 250
Indigenous Committee
Project Expense - 26,673.63
Professional Development - 5,334.73
Special Initiatives - 10,669.45
Operational Expenses - 10,669.45
50,456.00 91,787.05
Ombudsperson
Labour Costs 19,042.56 11,188.80
Telecommunications 600.00 600.00
Office Supplies - 100.00
Photocopying & Administrative 50.00 25.00
Conference & Official Business - 800.00
Advertising & Promotion - 100.00
Computer Hardware/Software - 500.00
19,692.56 13,313.80
Elections
Labour Costs 32,800.00 13,678.40
Food & Refreshments 500.00 500.00
Telecommunications 540.00 540.00
Office Supplies - 75.00
Miscellaneous 2,000.00 -
Photocopying & Administrative 1,200.00 50.00
Advertising & Promotion 12,00.00 5,000.00
Furniture and Equipment - 200.00
Candidate Refunds 10,000.00 5,000.00
Forums 1,000.00 1,000.00
Yes/No Committee 1,000.00 1,000.00
Dues and Subscriptions 6,000.00 -
67,040.00 27,043.40
Referenda
Labour Costs 7,517.66 4,930.16
Food & Refreshments - 500.00

13



Office Supplies
Photocopying & Administrative
Advertising & Promotion

3.4 AMS Final Operating Budget- Student Services Breakdown

Fiscal Year 2021/22

Senior Manager, Student Services
Labour Costs
Administrative Expenses
Furniture, Equipment and IT
Professional Development and Official Business
Projects, Events, and Operations

Student Services Manager
Labour Costs
Administrative Expenses
Furniture, Equipment, and IT
Staff Professional Development and Official Business
Projects, Events, and Operations

Sexual Assault Support Center

Labour Costs

Administrative Expenses

Projects, Events, and Operations
Travel Expense
Photocopying and Administrative
Staff and Professional Development
Safety and Security
Furniture and Equipment, Library
Campaign Materials
Computer Hardware/Software

Volunteer Training

100.00

- 25.00

4,000.00 3,500.00
11,517.66 9,055.16
2021/22 2020/21

$ $
106,380.00 100,283.66
1,506.00 1,727.00
1,525.00 6,560.00
580.00 1,200.00
1,100.000 600.00
111,091.00 110,370.66
69,404.60 82,684.00
14,61710 19,202.00
22,032.00 8,318.00
7600.00 7,200.00
2,250.00 3,180.00
115,903.70 120,584.00
144,000.00 126,042.20
7,411.00 5,460.00

- 750.00

204.00 -
3,256.00 2,500.00
1,025.00 600.00
2,000.00 2,000.00
1,000.00 1,500.00
5,065.00 3,131.00
4,000.00 800.00

14



Special Projects

17,000.00

Legal Expenses 15,000.00 15,000.00
Health Supplies 2,000.00 -
Miscellaneous Expense 1,800.00 1,800.00
186,761.00 176,583.20
SASC Advocacy
Labour Costs 229,695.00 56,169.00
Administrative Expenses 120.00 125.00
Professional Development and Official Business 3,300.00 9,375.00
Furniture, Equipment, IT - 8,500.00
Projects, Events, and Operations
Professional Services 4,914.00 4,536.00
Advertising & Promotion 1,200.00 1,200.00
Campaign Materials 500.00 500.00
Workshop and Events 600.00 600.00
240,329.00 81,005.00
SASC Outreach and Volunteer
Labour Costs 92,850.00 85,418.00
Administrative Expenses 240.00 -
Professional Development and Official Business 3,000.00 2,500.00
Furniture, Equipment, IT 100.00 -
Projects, Events, and Operations
Advertising and Promotion 2,400.00 2,400.00
Campaign Materials 1,500.00 1,500.00
Workshop and Events 3,408.00 4,500.00
103,498.00 96,318.00
SASC Healthy Masculinities Leadership Program
Labour Costs 12,200.00 20,759.74
Administrative Expenses - -
Professional Development and Official Business 1,050.00 1,050.00
Projects, Events, and Operations
Advertising & Promotion 2,000.00 2,000.00
Campaigns Material 1,000.00 1,000.00
Workshop & Promotional Material 1,200.00 1,200.00
17,450.00 26,009.74
Special Projects
Donations - -15,000.00
Miscellaneous Revenue - -11,000.00
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TOTAL SASC

Foodbank

Labour Costs
Administrative Expenses
Furniture, Equipment, IT
Professional Development and Official Business
Proi E 0 .
Food Purchases
Advertising and Promotion
Special Projects

Revenue

Safewalk

Labour Costs

Administrative Expenses

Professional Development and Official Business
Furniture, Equipment and IT

Projects, Events, and Operations

Revenue

Tutoring

Labour Costs
Administrative Expenses
Furniture, Equipment and IT

Professional Development and Official Business

Projects, Events, and Operations
Teaching Supplies
Promotional Materials
Special Projects
Miscellaneous Expense

Revenue
Appointment Tutoring
Residence Tutoring
Contract Tutoring
Review Sessions

-26,000.00

$548,038.00 $353,915.94
64,955.00 53,875.00
1,340.00 1,230.00
7,000.00 562.00
805.00 1,150.00
140,000.00 50,000.00
500.00 200.00
750.00 200.00
-126,000.00 -45,000.00
89,350.00 62,217.00
134,130.00 102,001.00
7154.00 9,150.00
1,200.00 500.00
6,500.00 11,000.00
750.00 400.00
2,400.00 -
155,734.00 123,051.00
77,273.00 76,900.00
697.20 750.00
28,000.00 26,401.00
3,750.00 3,500.00
504.00 500.00
500.00 -
500.00 500.00
100.00 100.00
-15,800.00 -30,000.00
-1,000.00 -1,500.00

- -3,000.00

-3,000.00 -
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Miscellaneous Revenue
TLEF Grant Revenue

Peer Support

Labour Costs

Administrative Expenses

Furniture, Equipment and IT

Professional Development and Official Business
Projects, Events, and Operations

Housing

Labour Costs

Administrative Expenses

Furniture, Equipment and IT

Professional Development and Official Business
Projects, Events, and Operations

Revenue

eHub

Labour Costs
Administrative Expenses
Furniture, Equipment and IT
Professional Development and Official Business
Projects, Events, and Operations
Advertising and Promotion
Events
Special Project
e@UBC Grant

Miscellaneous Expense

Advocacy

Labour Costs
Telecommunications

Office Supplies

Miscellaneous

Photocopying and Administrative
Computer Hardware/Software
Promotional Materials

-6,200.00 -9,000.00
-22,000.00 -22,000.00
63,324.20 43151.00
55,925.00 46,533.00
1,206.40 2,811.00
500.00 1,900.00
5,000.00 5,000.00
4150.00 3,350.00
66,781.40 59,594.00
20,745.00 -
100.00 -
250.00 -
250.00 -
1,750.00 -
-5,900.00 -
17,195.00 i
20,545.00 15,684.00
100.00 607.00
250.00 700.00

- X

X

500.00 200.00
3,759.00 6,000.00
- 200.00
-3,759.00 -6,000.00
50.00 50.00
21,445.00 17,441.00
20,345.00 20,277.00
- 541.00

100.00 100.00
50.00 -
50.00 80.00
400.00 -
500.00 -

17



Volunteer Training

Special Projects

3.5 AMS Final Operating Budget - AMS Events Breakdown

AMS Events
Labour Costs
Administrative Expenses
Furniture, Equipment, and IT
Marketing and Media
Event Expenses
Halloween Expense
Concert Expense
Frost Fest
Pub Prog/Special Events Expense
Joint Projects Expense
Revenue
Concert Revenue
Sponsorship Revenue
Pub Prog/Special Events Revenue
Halloween Revenue
Frost Fest Revenue

There was no budget for Welcome Back BBQ in 2021-22 or 2020-21.

First Week
Labour Costs
Administrative Expenses
Professional Development and Official Business
Event Expenses
First Week Events
Safety and Security
Stages/Sounds/Lights
Rider Hospitality
Media Expense
Advertising & Promotion
Revenue

Sponsorship Revenue

200.00

- 400.00
21,645.00 21,398.00
165,669.00 99,500.00
5,800.00 5,370.00
4,096.00 6,110.00
18,000.00 16,000.00
15,000.00 -
20,000.00 2,500.00
4,000.00 -
15,000.00 2,500.00
20,000.00 -
-10,000.00 -2,000.00
-8,000.00 -5,000.00
-7,000.00 -5,000.00
-15,000.00 -
-1,000.00 -
226,565.00 119,980.00
27,500.00 22,500.00
1,230.000 640.00
1,500.00 1,500.00
20,000.00 14,000.00
1,500.00 -
1,500.00 1,000.00
1,000.00 -
8,000.00 8,000.00
8,000.00 4,000.00
-20,000.00 -5,000.00
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Ticket Revenue

Block Party

Labour Costs

Event Expenses
Food & Beverage Expense
Entertainment Expense
Advertising & Promotion
Insurance
Safety and Security
Production
Miscellaneous

Revenue
Ticket Revenue
Miscellaneous Revenue
Food and Beverage Revenue

Sponsorship Revenue

3.6 AMS Final Operating Budget - Ancillary Services Breakdown

Fiscal Year 2021/22

Communications & DS
Labour Costs
Administrative Expenses
Furniture, Equipment and IT

Projects, Events, and Operations

Advertising & Promotions
Focus Group/Brand Development
Professional Services

Amortization & Depreciation

Policy Advisor
Labour Costs
Administrative Expenses

-5,000.00 -5,000.00
45,230.00 41,640.00
27,500.00 -
20,000.00 -
225,000.00 -
7,000.00 -
2,250.00 -
15,000.00 -
90,000.00 -
20,00.00 -
-238,545.00 -
-5,000.00 -
-40,000.00 -
-25,00.00 -
98,205.00 -
2021/22 2020/21

$ $
219,424.00 260,784.00
3,080.00 2,200.00
16,200.00 13,200.00
21,000.00 30,000.00
1,500.00 -

- 2,635.00

1,200.00 1,200.00
262,404.00 310,019.00
48,505.00 78,319.02
871.45 647.45
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Projects, Events, and Operations

Archives and Research
Labour Costs
Administrative Expenses
Furniture, Equipment and IT

Projects, Events, and Operations

600.00 5,600.00
49,976.45 84,566.47
88,836.00 85,299.00
1,440.00 1,296.00
2,140.00 400.00
300.00 200.00
92,716.00 87,195.00
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4.0 Additional Resources

AMS Budgets (Current and Previous Years)

AMS Code, updated December 15th, 2021

AMS 2021-22 Q1 Report

AMS 2021-22 Q2 Report

AMS Financial Reports from 2020 and before
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https://www.ams.ubc.ca/how-we-run/finances-funding/#!/tab/ams-budget/
https://www.ams.ubc.ca/wp-content/uploads/2021/12/Code_December-15-2021.pdf
https://www.ams.ubc.ca/wp-content/uploads/2021/12/163-22-AMS-Q1-2021_22.pdf
https://www.ams.ubc.ca/wp-content/uploads/2021/12/272-22-AMS-Q2-2021_22.pdf
https://www.ams.ubc.ca/how-we-run/finances-funding/#!/tab/financial-reports/

