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Introduction
S Su
As outlined in our June Report to AMS Council, the following table of contents list
out our priorities for this year:

1. Facilities Operation
a. SEEDS Sustainability Projects
b. AMS Net Zero 2025

2. Business Operations
a. Zero Waste Foodware Strategy
b. Soapstand: Zero-Waste Refill Station

3. Advocacy & Leadership
a. Sustainability Projects Fund (SPF)

4. Student Services
a. Interactive Sustainability Centre (ISC)
b. Thingery

5. Campus Coordination
a. Food Security Initiative
b. AMS Sustainability Week

6. Indigenous Coordination
a. ASAP Indigenous Coordination Section

It is recommended that readers take a look at the AMS Sustainability Action Plan
(ASAP) prior to reading this report. The remainder of this document will provide an
update on the current status of our priorities and action items for the next AMS
Sustainability Team. Each priority is labelled with its respective ASAP goals that the
initiative helps to accomplish.
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Facilities Operations

SEEDS Sustainability Projects
ASAP GOAL #1.4, 1.5, 1.6, 1.7, 1.8, 1.9, 1.12, 1.13, 1.14, 1.15, 2.4, 2.11, 5.2

Overseen by the AMS Sustainability Projects Coordinator, AMS Sustainability has a memorandum of understanding
with the UBC SEEDS (Social Ecological Economic Development Studies) Program where we collaborate on a
variety of AMS Sustainability Projects. They are first proposed as ideas and then brought to life through the AMS
Sustainability Projects Fund.

A list of projects we collaborated on this year are as follows:

ECON 490 - Jonathan Graves
● Project: Supply Chain Audit (in progress)
● Goal: to learn more about the AMS procurement suppliers and assess their environmental sustainability

indicators (CO2 emissions) to make recommendations to the AMS to change procurement processes to
align with our sustainability goals

COMM 468 - Jenny Dickson
● Project: Zero Waste Analysis (completed in term one)
● Goal: a marketing project to better understand students’ interests and demands for zero waste products,

starting with soaps and detergents. Also, an analysis of current gaps in the zero waste market that the
AMS could fill, and what opportunities there are to go beyond soaps and detergents Soapstand as the
AMS expands its Zero Waste offerings. There are plans for a launch of the ‘Thingery’ the following
September, and this project could directly inform what is offered through the Thingery.

COMM 468 - Jenny Dickson
● Project: Interactive Sustainability Centre (in progress)
● Goal: to better understand how AMS Sustainability can best reach students to bring awareness around

the ISC and what it has to offer. Additionally, this project will also address how the space can adapt to
meet the needs for collaboration and community.

Moving Forward: AMS Sustainability will imbed the recommendations provided in our transition reports with
some helpful next steps and key contacts for the next team to mobilise the recommendations.

Net Zero 2025
ASAP GOAL #1.4, 1.5, 1.6, 1.7, 1.8, 1.9, 2.13

In 2020, the AMS announced that we would commit to Net Zero emissions by 2025. We partnered with Ostrom
Climate to conduct an analysis of the society’s scope 1, 2, and 3 emissions for the 2019-2020 year. Through our
collaboration, we found that the university already offsets its scope 1 and 2 emissions and that the AMS would
need to focus on scope 3 reduction for the next 5 years. The society’s 2019 Organizational GHG Inventory found
our biggest emitters to be Employee Commute, Natural Gas, and District Energy at 38.4%, 28.9%, and 13.2%
respectively. In total, the AMS emitted 791 tCO2e in 2019 which is equivalent to the average annual emissions of
40 Canadians or burning over 290,000 L of gasoline.

Ostrom Climate will be presenting their GHG Inventory Management plan at the April 6th council meeting where
they will go over quantitative and qualitative steps the AMS needs to take to reduce our carbon emissions for the
next five years.

Moving Forward: The next AMS Sustainability Team will need to report the society's scope 1, 2, and 3
emissions for the 2020-2021 year while following the steps provided through Ostrom Climate’s GHG Inventory
Management plan to reduce overall emissions.
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Business Operations

Zero Waste Foodware Strategy
ASAP GOAL #1.12, 1.13, 1.14, 2.8, 2.10 2.11, 5.2

Despite a pause in the implementation timeline due to COVID-19, the AMS Zero Waste Foodware Strategy is back
in action and is currently in its Year 2 implementation stage. This framework is based on the new UBC 2030 Zero
Waste Action Plan, supporting the AMS to meet waste diversion targets as set by the university and the AMS
Sustainability Action Plan.

As of January 2022, the following requirements apply to the food and beverage outlets at the AMS and throughout
UBC’s Point Grey campus:

● Charge a $0.25 fee for single use cups, and $0.15 for single use (paper) carry bags
● Fees must be actively communicated to customers
● No plastic carry bags, no plastic straws (with exceptions for accessibility)
● No fees are currently required for single use food containers or cutlery
● Additional requirements for specific single use item materials as per UBC’s guideline

Moving Forward: AMS Sustainability will continue working with the AMS Managing Director to ensure timely
implementation of Year 3+ targets for the Zero Waste Foodware Initiative. We recommend going above and
beyond to create new initiatives to support this strategy including the reimplementation of mugshare, creation
of a campus-wide container sharing program, and product innovation such as introducing ButterflyCup.

AMS x Soapstand
ASAP GOAL #1.12, 1.13, 1.14, 1.15, 2.6, 2.7, 2.10

Soapstand is a zero-waste soap refill machine that offers locally-owned dish soap and laundry detergent at an
affordable price point. We began partnership with the Vancouver startup in 2020 and were ecstatic to launch this
service to students during AMS Sustainability Week on February 14th. All members of the UBC community can
bring their own bottle to the Lower Level of the AMS Nest (in-between The Pit & the Clubs Resource Centre) to
refill on some zero-waste soap!

The initial two-week launch was a huge success. Soapstand representatives hosted a pop-up booth on February
16th and March 2nd which drew many students to the initiative. We are currently developing an infographic poster
to be posted throughout UBC Residences to incentivize students to use this cool new service. With the current
consumption rate, the soaps within the machine will need to be refilled every 2 weeks by the AMS Sustainability
team.

Moving Forward: The next AVP Sustainability will present an initial 2-month report showing Soapstand’s
statistics at UBC in the summer. If data recorded is successful, they will work with Soapstand to advocate for
more machines across UBC Residences.
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Advocacy & Leadership

Sustainability Projects Fund (SPF)
ASAP GOAL #1.10, 2.5, 2.9, 3.1, 3.2, 3.10, 3.12, 3.13

This is the 10 year anniversary of the Sustainability Projects Fund (previously known as the Lighter Footprint Fund).
The AMS was able to support student-initiated sustainability projects through our annual $2.52 student fee
request. Our 2021/22 budget totaled to $146,362.00 where we were able to successfully fund 15+ projects with
<$32,000 remaining. Key highlight projects include:

● Waste Hub - A one-stop-shop for students to dispose of their hard to recycle items for free. Located in
the Interactive Sustainability Centre, we are currently offering drop off for disposing clean styrofoam
(recycled through UBC), clean soft plastics (recycled through UBC), stationary (recycled through Staples),
e-waste (recycled through Call2Recycle), and razors (through TerraCycle). To prevent contamination, the
Waste Hub will be kept inside the Interactive Sustainability Centre and drop off will be by appointment for
now.

● Carbon Offset - Through partnership with Ostrom Climate, we purchased carbon offsets to reach net
carbon neutrality from the Great Bear Rainforest Carbon Project. Our offsetted emissions is accredited to
reduced global greenhouse gas levels through protecting and replanting lands that would otherwise be
logged First Nations territories, including Wuikinuxv, Heiltsuk, Kitasoo/Xai’xais, Nuxalk, Gitga’at, Gitxaala,
Metlakatla, Old Massett, Skidegate and the council of the Haida Nation. The AMS is not relying on offsets
to maintain neutrality as we will be executing the 5-year GHG Inventory Management Plan recommended
by Ostrom Climate to ensure emissions will lead a decreased trajectory, eventually reaching net positive
by 2030.

● Promotional Videos - Students are unaware about the opportunities and initiatives AMS Sustainability
brings to the university. Through partnership with Amplair Creative, we filmed 3 videos all about AMS
Sustainability including an introduction to AMS Sustainability, how to apply to the Sustainability Projects
Fund, and staying involved with the Interactive Sustainability Centre. These videos will be posted on AMS
social media channels and the AMS Sustainability Website to increase education and awareness in late
March/early April.

● Cotton Bags - With the recent provincial restrictions around the ban on plastic bag consumption,
Graduate medicine students Sebastian Dawo and Amanda Ha started the Cotton Bags initiative at the
AMS. The main purpose of this project is to sensitise people to the amount of waste that is produced by
single use plastic bags and to increase usage of reusables. The bags were given away to community
partners like AMS Firstweek, UBC Climate Hub, LFS|US, and more along with reusable tentree masks we
received as a sponsorship. Students can also purchase these bags at an affordable price via AMS Food
Outlets such as Blue Chip Cafe. To sensitive the recipients, the bag’s design will display the new “Rs” and
encourage people to research the matter. A new design focused more on AMS Sustainability Initiatives
will be released to the public in May.

Moving Forward: This year’s referendum renamed the Sustainability Projects Fund to the Climate Action Fund
and reduced the fee from $2.66 to $1.50 per student. The next AVP Sustainability will need to work with the
AVP Funds to rename and re-update  all the procedures, applications, and information associated with this
change.

Page 5 of 8
AMS Sustainability



Student Services

Interactive Sustainability Centre (ISC)
ASAP GOAL #2.9, 3.6, 3.8, 3.9, 5.3, 5.4, 5.5

The Interactive Sustainability Centre was a project passed on from the previous AMS Sustainability team. The
2021/2022 team was tasked with furnishing and opening the ISC. In September, we had a soft launch and invited
sustainability-oriented clubs and groups to book the space through AMS bookings. The soft launch allowed groups
to test drive the space to provide feedback before the grand opening. One of the key changes made between the
soft launch and grand opening in term two was the booking process. Students can now book the space through
Calendly where they are shown the available times.

The grand opening in February (originally planned for January but had to be rescheduled due to the COVID-19
context at the time) was a success with lots of foot traffic!

The ISC currently offers the following features:
● Waste Hub: for items difficult to dispose of sustainably: clean soft plastics, clean styrofoam, stationary,

e-waste, and razors. People must drop by open house hours or book a drop off because UBC will only
collect clean soft plastics and clean styrofoam.

● Little Library: a growing collection of printed resources to support students in their sustainability work.
Topics range from technical skills like coding, learning a new language, to books offering knowledge to
approach reconciliation and decolonization in a meaningful way.

● Find-a-Friend Wall: the main desire for the ISC was to help foster community and collaboration. The
find-a-friend wall helps facilitate one-on-one connections. Students fill out a slip of paper with the
following information: name, program, contact, knowledge or skills they wish to gain, knowledge or skills
they can share.

Moving Forward: We will integrate the suggestions made from the SEEDS project collaboration on how to
increase awareness about the space and what else we can offer to meet the needs of students.

AMS x Thingery
ASAP GOAL #2.6, 2.8, 2.10

The Thingery is a lending library of things that has multiple locations in Vancouver. The Thingery was created by a
UBC alumni, a former VP Finance of the AMS. The Thingery was to be built right next to the ISC in the sustainability
corridor, along with the other various sustainability initiatives that have been developing in that area of the Life
building. The goal of the project was to create accessible and affordable resources for students that they may not
be able to utilize otherwise. It also reduces the waste and financial burden that students face when wanting to buy
appliances or resources that they may only use one time. This project went to Council for consultation, executive
committee, student life committee, operations committee, and surveyed many clubs and students.

Moving Forward: The Thingery project was in the final stages of creating an MOU and Sublease agreements,
AMS Sustainability was ready to seek approval for the funding of the project at a council meeting in March.
However, when waiting for the signature from the Thingery team, the lead of the Thingery suddenly expressed
wanting to reconsider the project. The VP Administration was quite blindsided by this, and is looking for ways
to move forward with the team.
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Campus Coordination

Food Security Initiative (FSI)
ASAP GOAL #2.9, 3.6, 3.9, 3.18, 5.1, 5.5

This year AMS Sustainability played an advisory role in two large projects launched by the UBC Food Security
Initiative:

1. UBC Food Hub (digital)
● Created to enhance food security within the UBC community by improving access to food,

wellbeing supports, and opportunities for advocacy in one convenient online space.

2. A Low-cost Food Hub Market Pilot
● The Food Hub Market is a 9-week UBC pilot market aiming to provide low cost groceries for the

UBC Vancouver campus community, particularly students. A collaboration between UBC
Wellbeing, UBC Food Services, and Sustainability Hub, this program offers food products
including a range of fresh food (fruits, vegetables, dairy & dairy alternatives), breads, dried
goods (pasta, grains), and canned goods (sauces, beans, tuna). This pilot aims to improve food
security within the UBC community while supporting the Food & Nutrition targets outlined in
UBC’s Wellbeing Strategic Framework-- to reduce food insecurity for UBC community members
by 2025.

Moving Forward: AMS Sustainability continues to participate in discussions on how the Food Hub Market pilot
can adapt to meet our community’s needs and how we can integrate recommendations into a permanent
model intended for the physical Food Hub. Additionally, one of the aspects we continue to discuss is the
governance structure and operation model of the market, specifically what opportunities can be offered to
have more students involved.

AMS Sustainability Week
ASAP GOAL #2.9, 3.1, 3.6, 3.8, 3.14, 5.3

This year’s AMS Sustainability Subcommittee expanded beyond our internal scope. On top of historic
representatives such as the AMS-elected councillors, UBC’s C+CP, USI, and SEEDs program, we were able to
welcome 5 undergraduate society sustainability representatives from AUS, CUS, EUS, LFSUS, and SUS, the
Student Environment Center, and the UBC Climate Hub.

To replace the educational Sustainability Symposiums hosted last year, the Sustainability Subcommittee came
together to host AMS Sustainability Week this year which was held from February 14th to 18th in collaboration with
UBC’s Climate Emergency Week, February’s Move UBC campaign, and Black History Month. Despite last-minute
planning due to sudden change in COVID restrictions, the week was super successful with meaningful student and
university engagement throughout the various events.

A list of the events hosted during AMS Sustainability Week can be found here:
https://sustain.ubc.ca/events/climate-emergency-week

Moving Forward: The last AMS Sustainability Subcommittee will be hosted on April 1st where we will be
discussing future ways the union can help support sustainability on campus. It is recommended that the next
AMS Sustainability team continues AMS Sustainability Week in 2023 considering the great success of its
inaugural year.
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Indigenous Coordination

ASAP Indigenous Coordination Section
ASAP GOAL #2.5, 2.9, 4.9, 5.6

In September, AMS Sustainability sought out support from the AMS Indigenous Engagement Facilitator on how to
approach engaging with Indigenous communities on campus. We began by joining an Indigenous Committee
meeting to introduce our portfolio and the work we do to begin building a relationship. After the turnover of the
committee, we tried to take this step again and after a couple of back and forth emails, we have not heard from the
committee. We do not wish to overbear the committee, so we sought out help again with how to move forward.

We met with Olivia Reynolds from The First Nations Longhouse to understand better approaches to genuine
engagement. The main takeaway from this conversation was to do more searching for frameworks that help
facilitate these types of discussions. From there, we could create a preliminary survey to understand how we could
shape the discussion to be more specific and intentional. It was also recommended to connect with Nadia Joe
from UBC Sustainability for further support.

Moving Forward: We will continue to research Indigenous authored frameworks to help guide a discussion to
share with the next team to help shape the conversation around revising the AMS Sustainability Action Plan.
It’s important to note that any work in decolonization means taking a step back from processes, systems and
structures and that this can have an impact on desired timelines. Additionally, no training or knowledge is
shared with the team to help guide our steps with engaging with Indigenous communities on campus, which
can result in unintended harm. Thus, we will continue to collect resources to embed in the AMS Sustainability
portfolio as a necessary step before moving forward with this work.
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