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Today’s Presentation

• Recap: CY2019 Corporate Footprint

• GHG Management Plan

• Questions



SCOPE 1: Direct Emissions

• Stationary Fuel Combustion –
Natural Gas, UBC District Energy

• Mobile Fuel Combustion –
Gasoline & Diesel 

SCOPE 2: Indirect Emissions

• Electricity Consumption

SCOPE 3: Other Indirect Emissions

• Business Travel – flights, hotels, 
ferries

• Employee Commuting

• Shipping

• Waste Production

• Water Consumption

• Disposable Packaging

CY2019 GHG Inventory Recap
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GHG MANAGMENT PLAN



. 
Baseline 

Emissions:

791.4 tCO2e

Net 

Emissions:

0 tCO2e

2021

Inventory Tasks and Reduction Strategies
Estimated GHG Savings/Offsets 

(tCO2e)

Complete a baseline GHG Inventory for CY2019 to set a baseline NA

Scope 1 and 2 emissions offset by UBC as required by Govt. of BC 369.1

Offset Scope 3 emissions 422.3

Total Estimated GHG Savings 791.4



. 
Absolute 

Emissions 

Target:

672.7 tCO2e

Net 

Emissions:

0 tCO2e

2022

Inventory Tasks and Reduction Strategies
Estimated GHG Savings/Offsets 

(tCO2e)

Set-up a system to track and record GHG activity data effectively for the fiscal year NA

Complete a GHG Inventory for FY2021 to track progress NA

Begin developing an internal carbon pricing plan for roll-out in 2023 NA

Administer an Employee Commuting Engagement Survey NA

Implement initiatives to reduce emissions from employee commuting by at least 10% 30.4

Implement building recommissioning  22.9

Conduct a waste audit and set a goal to decrease the amount of landfilled waste by 25% 11.8

Establish a travel policy and set a goal to reduce air travel by 20% compared to 2019 2.2

Switch to renewable natural gas, if available 22.8

Calculate embodied emissions associated with any building renovations or retrofits If applicable  

Offset 1/4 of the emissions associated with the original building construction If goal is to be CaGBC certified

Continue to offset Scope 3 operational emissions that cannot be eliminated

Total Estimated GHG Savings 90.1



. 
Absolute 

Emissions 

Target:

633.1 tCO2e

Net 

Emissions:

0 tCO2e

2023

Inventory Tasks and Reduction Strategies
Estimated GHG Savings/Offsets 

(tCO2e)

Complete a GHG Inventory for FY2022 to track progress NA

Switch 25% more of the heating energy from natural gas to UBC's District Energy System 27.9

Replace natural gas ovens and stoves with electric 45.8

Implement an internal carbon price 79.1

Encourage retailers to procure greener packaging alternatives, and participate in AMS 
waste reduction programs

this will have a significant impact 
on waste production, but not on 

overall GHGs

Calculate embodied emissions associated with any building renovations or retrofits If applicable  

Offset 1/4 of the emissions associated with the original building construction If goal is to be CaGBC certified

Continue to offset Scope 3 operational emissions that cannot be eliminated

Total Estimated GHG Savings 232.6



. 
Absolute 

Emissions 

Target:

593.5 tCO2e

Net 

Emissions:

0 tCO2e

2024

Inventory Tasks and Reduction Strategies
Estimated GHG Savings/Offsets 

(tCO2e)

Complete a GHG Inventory for FY2023 to track progress NA

Switch fleet vehicles to electric 1.6

Calculate embodied emissions associated with any building renovations or retrofits If applicable  

Offset 1/4 of the emissions associated with the original building construction If goal is to be CaGBC certified

Continue to offset Scope 3 operational emissions that cannot be eliminated

Total Estimated GHG Savings 234.2



. 
Absolute 

Emissions 

Target:

554.5 tCO2e

Net 

Emissions:

0 tCO2e

2025

Inventory Tasks and Reduction Strategies
Estimated GHG Savings/Offsets 

(tCO2e)

Complete a GHG Inventory for FY2024 to track progress NA

Calculate embodied emissions associated with any building renovations or retrofits If applicable  

Offset 1/4 of the emissions associated with the original building construction If goal is to be CaGBC certified

Continue to offset Scope 3 operational emissions that cannot be eliminated

Total Estimated GHG Savings 234.2



Emissions Target and Projected GHGs
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30% Reduction Target



Thank you!

Romilly Cavanaugh

Senior Technical Lead,

Carbon Management & Innovation

romilly.cavanaugh@ostromclimate.com

Louisa Hadley

Analyst,

Carbon Management & Innovation

louisa.hadley@ostromclimate.com


