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This review was conducted by the AMS Office of the VP Administration for the AMS 

Operations Committee. The Vice President Administration has been recused from this 

process due to a conflict of interest in accordance with AMS Code Sec. II, Article 1.3.

AMS Code Sec. II, Article 1.3.

“No Director may, in their role as a Director, participate in any decision, exercise an

official power or perform an official duty or function in which they may have either a

conflict of interest or an apparent conflict of interest.”

Note on Conflict of Interest



Supporting Documentation
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Bylaw Review Key 

Findings

Letter of Appeal Acknowledgement of 

Terms
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Bylaw Review Key Findings

Bylaw Review Key Findings

Motion of Deconstitution

Letter of Appeal Acknowledgement of Terms

In Page 31 (Unanimous Agreements) below,

“Each College Panhellenic (or Inter-Sorority Council or equivalent organization) and Alumnae Panhellenic must 

incorporate the NPC Unanimous Agreements into its procedures and operating methods (bylaws, standing rules, 

membership recruitment rules and other governing documents). Language that contradicts a Unanimous Agreement must 

be removed immediately; no vote is necessary.”

Determined to be in violation of AMS OCPM section 4.5a

“AMS Club bylaws, including name changes and membership fee changes, must adhere to the Operations Committee 

Policy Manual, AMS Code of Procedures, AMS Bylaws, or AMS Internal Policies”

and section 4.8h

“All bylaw amendments, including club name and membership fee changes, must be passed by two-thirds (⅔) majority at 

a General Meeting where quorum is met.”

Relevant OC Policy, CBF 

In/Out
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Bylaw Review Key Findings (cont.)

Bylaw Review Key Findings

Motion of Deconstitution

Letter of Appeal Acknowledgement of Terms

In Article X(1.) below

“All members of the Association shall 

act in accordance with fundamental 

Panhellenic policies established by 

NPC in the Unanimous Agreements.”

Determined to be in violation of 

AMS OCPM section 4.13f

“No AMS Club may be controlled 

financially or operationally by an 

external organization.”

In Unanimous Agreement X 

below

“NPC member organizations 

exist as women-only private 

social organizations.”

Determined to be in violation

of AMS OCPM section 4.6a

“Membership in all AMS Clubs 

shall be open to all Active AMS 

Members”

On Page 106 (Recruitment Policies, Rules 

and Guidelines) below

“Each College Panhellenic Association shall 

prohibit the participation of men in membership 

recruitment and Bid Day activities.”

Determined to be in violation of AMS OCPM 

section 4.6c

“In all cases, AMS Clubs may not refuse 

membership or ability to apply/audition to an 

individual based on [...] gender identity or 

expression [...].”

Relevant OC Policy, CBF 

In/Out
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Bylaw Review Key Findings (cont.)

Bylaw Review Key Findings

Motion of Deconstitution

Letter of Appeal Acknowledgement of Terms

In Article XI(1.) below, 

“Violation of any regulation(s) of this Constitution or its related Bylaws, of Membership Recruitment Rules, of the 

Association’s Code of Ethics, of rules concerning matters other than recruitment or of the NPC Unanimous Agreements 

shall be adjudicated through the NPC Judicial Procedure as presented in the NPC Manual of Information.”

Determined to be in violation of AMS OCPM section 4.16a

“All formal complaints and conflicts shall be handled by the Office of the Vice President Administration, AMS 

Ombudsperson, and the Operations Committee.”

and section 4.16d

“AMS Clubs shall not conduct investigations on any matter.”

Relevant OC Policy, CBF 

In/Out



Relevant OC Policy, CBF 

In/Out
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Considering your organization's governing and operational structure, would UBC Sororities be 

willing and able to make amendments to sections of your club's bylaws that are currently in violation 

of AMS policies?

“No - UBC Sororities is unable to make any amendments to our club's bylaws provided the complex 

international structure of our organization.”

Your club currently has a significantly large account balance of $161,650.29 CAD, as of March 25. If 

UBC Sororities were to be deconstituted, how would losing this money impact your organization? 

Would you be interested in exploring options for your organization to receive custody of the full 

account balance?

“Losing custody of this money would be detrimental to UBC Sororities. Our funds come from our members 

and are used to create programming and opportunities for all of our members. In addition, this money is 

crucial for maintaining our day-to-day operations. Given this, UBC Sororities is open to exploring options that 

allow us to receive custody of our full account balance.”

Motion of Deconstitution + Questions

Motion of Deconstitution

Letter of Appeal Acknowledgement of TermsBylaw Review Key Findings
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“If UBC Sororities were to be deconstituted, UBC Sororities will have 

no choice, but to pursue firm legal action against the AMS for 

unjustified custody of the $161,650.29 CAD.”

“We urge the AMS to understand that retaining custody of our club’s 

account balance is completely unacceptable and would drastically 

impact the experience of our members and our organization.”

Letter of Appeal

Motion of Deconstitution

Letter of Appeal Acknowledgement of TermsBylaw Review Key Findings

Relevant OC Policy, CBF 

In/Out
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Relevant Policy on Club Deconstitutions

Letter of Appeal

Relevant OC Policy, CBF 

In/Out

Acknowledgement of Terms

Motion of Deconstitution

Bylaw Review Key Findings

AMS Operations Committee Policy Section 4.3(b)(i) and 4.3(b)(vii)
“The Operations Committee may deconstitute a club on the basis of any of the following: 

(i.) violation of the Operations Committee Policy Manual, AMS Code of Procedures, AMS Bylaws, or AMS Internal 

Policies;

(vii.) suspicion of interference from an external organization

AMS Code of Procedures Section IX B, Article 3(6)(a)
“A Subsidiary Organization which is deconstituted or ceases to exist shall have its accounts frozen until the fiscal year end, 

at which time its accounts shall be transferred to a general holding account of the Society with a notation of any surplus or

shortage in its accounts.”

AMS Code of Procedures Section IX B, Article 3(6)(a)
“After any such surplus or shortage has been in a general holding account of the Society for one (1) year, the surplus or 

shortage shall be transferred to the Clubs Benefit Fund or the Constituency Aid Fund, whichever is appropriate.”
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FY 2017-2018: 

IN - $160,429.77 / OUT - $35,328.67

ENDING - $353,822.33

FY 2018-2019: 

IN - $114,595.39 / OUT - $75,382.80

ENDING - $392,281.92

FY 2019-2020: 

IN - $198,783.59 / OUT - $47,230.56

ENDING - $533,266.95

FY 2020-2021: 

IN - $309,589.99 / OUT -

$207,013.76

ENDING - $636,411.18

FY 2021-2022 (Apr 4): 

IN - $90,000.00 / OUT - $45,261.32

ENDING - $681,149.86

Note on Clubs Benefit Fund In/Out

Letter of Appeal

Relevant OC Policy, CBF 

In/Out

Acknowledgement of Terms

Motion of Deconstitution

Bylaw Review Key Findings
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Alma Mater Society

Benefits

Avoidance of a legal conflict, political 

repercussions and reputational damage

Avoidance of a cessation of operations for 

UBCS, an org. made of AMS members

Risks

Loss of potential revenue to the AMS Clubs 

Benefit Fund

Acknowledgement of Terms

Relevant OC Policy

Acknowledgement of TermsLetter of Appeal

Motion of Deconstitution

Bylaw Review Key Findings

UBC Sororities

Benefits

Impact to day-to-day operations + member 

experience is minimized

Uncertainty of club deconstitution is 

eliminated, remains complaint w/ NPC

Risks

Privileges associated with being an AMS 

Club are removed*



BE IT RESOLVED THAT 

the Operations Committee refers the motion of deconstituting UBC Sororities as 

an AMS Club, to AMS Council.

BE IT FURTHER RESOLVED THAT 

the Operations Committee refers the Acknowledgement of Terms between UBC 

Sororities and the AMS, to AMS Council with support and recommendation for the 

Acknowledgement of Terms from the Operations Committee.
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April 1: Motion at Operations Committee

RESULT: YES

This motion was passed unanimously.



BE IT RESOLVED THAT 
the UBC Sororities is deconstituted as an AMS 

Club due to club bylaw violations of the AMS 

Operations Committee Policy Manual, pursuant to 

Section 4.3(b)(i) and 4.3(b)(vii).

BE IT FURTHER RESOLVED THAT 
the AMS Code Section IX B, Article 3(6) is 

suspended, the AMS Operations Committee Policy 

Manual Section 4.3(g)(v) is suspended, and that 

AMS Council accepts the Acknowledgement of 

Terms between UBC Sororities and the AMS.
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Motion on Deconstitution and 
Acknowledgement of Terms

AMS Operations Committee Policy Section 

4.3(b)(i)

“The Operations Committee may deconstitute a club 

on the basis of any of the following: 

(i.) violation of the Operations Committee Policy 

Manual, AMS Code of Procedures, AMS Bylaws, or 

AMS Internal Policies;

(vii.) suspicion of interference from an external 

organization

AMS Code Section IX B, Article 3(6)

“A Subsidiary Organization which is deconstituted or 

ceases to exist shall have its accounts frozen until the 

fiscal year end, at which time its accounts shall be 

transferred to a general holding account of the Society 

with a notation of any surplus or shortage in its 

accounts.”



End of Presentation


