
Minutes of the AMS Governance Committee
(Minutes for March 14th, 2022 Meeting at 12pm | AMS Nest: Room 3259)

Attendance

Present: Kamil Kanji (Chair), Sheldon Goldfarb (Archivist and Clerk of Council), Alina
Bhimji (Vice-Chair),  Teddy O’Donnell, Romina Hajizadeh

Regrets: Saad Shoaib (VP External), Cole Evans (President), Rebecca Liu, Katherine Feng

Guests:

Recording Secretary: Alina Bhimji (Vice-Chair)

Call to Order

The meeting was called to order at 12:14 pm.

Territorial Acknowledgement

Approval of the Agenda

Moved: Romina Seconded: Alina

“BE IT RESOLVED THAT the agenda be adopted.”



Agenda Items

1. Introductions

2. Approval of Minutes

Moved: Romina Seconded:  Teddy

“BE IT RESOLVED the Governance Committee meeting minutes of February 14 are
approved as amended”

3. Governance Review Update

TABLED

4. Elections Appeal Report

Kamil: We have previously addressed about 3 recommendations.

Sheldon: from the six I’ve dealt with we passed one in Council. For professionalism what
did we say we would do?

Kamil: I’m working on that to see where a role fits to have conversations with
constituencies.

Sheldon: We've done the one on who can run and who can vote.

Kamil: we can do #2

#2 → The AMS Election Appeals Committee is really just a one-person body; the
person who really decides is the chair of the committee (the Speaker of Council)
because the other two members are almost guaranteed to split their votes
because one of them represents the Elections Committee and the other
represents the complainant. Recommendation: appoint two students at large to



the Appeals Committee and consider how to ensure impartiality of those two and
the chair.

Sheldon: the elections appeals com is chaired by the speaker of council. If there is a
complaint against the ruling of the elections com the appellant appoints someone to sit
on the committee and the elections com will appoint someone to sit on it to deal with the
appeal.
Of course the person appointed from elections com will support the elections com side
and the appellant party will support the appellants side so it’s really just the decision of
the chair. Sort of set up on a labour model of arbitration. Neil mentioned that might make
sense in labour terms but not really for us. It was probably set up back in the 90s. In
practice it's usually whatever the speaker of council decides.
We could expand the com to have a few people on it.

Kamil: The SaL argument was that they might not have an intimate understanding of the
issue and be able to make a good judgment. If we did this we would want to ensure that
they have good training and an in-depth run down of all the issues and codes. I don't
know who would take on that training.
The way the ethics and accountability com is composed of all non-exec committee
chairs.

Sheldon: Wouldn’t they be all likely to be running in the election?

Romina: Com chairs would typically be more inclined to run in an election than not.

Sheldon: They could always recuse themselves.

Kamil: That may just defeat the purpose.

Romina: SaLs could be a better way to go then.
But would it discourage people from running for SaL then?

Teddy: Would it be possible to appoint two councillors? And since its ad hoc could it be
two different councillors for each issue to avoid conflicts of interest? That way they would
have knowledge about the code and bylaws, and in theory how elections are run as well.



Romina: I also think that's a good idea and we can make sure they aren’t running in the
election. Councillors also probably have enough knowledge.
I think it would be nice to have an SaL as well because they bring a new perspective.

Kamil: Councillors can have agendas sometimes though. So if there’s an issue related to
something they have relations with it could create bias.

Romina: That's true and I think the same situation can happen with SaLs.

Sheldon: Typically the elections appeals com only works on AMS election appeals than
constituency election appeals.

Kamil: Can we just have standing councillors because the council does not meet much?

Sheldon: This election round there was two separate committees because there was two
separate appeals. So it forms two different committees. We could change that or we
could say there’s a pool of this many councillors and this many SaLs

Kamil: I think it would be good for SaLs to be on the com too such as GovCom SaL
because they have a deeper understanding of code already.

Sheldon: What if they decline?

Kamil: It should be part of the job description then.

Romina: We could also do HR Com SaL maybe.

Kamil: I think it might actually incentivize people because it’s double experience.

Sheldon: But it wouldn’t come around till Feb or March.

Kamil: I think Gov SaL. Maybe two councillors and two SaLs, plus the two people
appointed from the sides and the Chair -  which is the Speaker of Council.

Romina: What if they run in the election?

Kamil: They would just have to step down from this com.



Romina: What if someone drops out and there isn't a council meeting in between?

Sheldon: Appointments aren't done at council anymore.

Kamil: Teddy was appointed at a council meeting too.

Sheldon: I would have to check the policy.

Kamil: Policy I-21.
Is elections appeals com a standing committee?

Sheldon: No it’s not, it just comes up when there’s an appeal.
We have to change this but it means they would have to go to the next meeting of
Council when there's appointments.
So maybe that means we need a pool.
So how many would you want on the com?

Kamil: I don't think we’ve had a pool for any committees before.

Sheldon: No, it's a little strange.
So who do you want on this com?

Kamil: No executives because they’re probably involved in the election one way or
another. BoG or Senate would probably be okay. There is a certain level of knowledge
that they have. And voting members of Council. So no SSM and execs.

Romina: So there would be a pool and they get selected?

Sheldon: Who selects them?

Romina: Maybe the chair of the com?

Kamil: So we want two councillors appointed and we can have a pool so if any step down
someone from the pool can be selected.

Sheldon: There still won’t be a council meeting in between to make appointments.
We should look at this policy I-21 again.
Back to our original question, we’ll choose a pool of four in September?



Romina: There are a few elections in the summer that we should account for in case
there’s an appeal.

Kamil: For the sake of consistency we need to have a fully formed com.

Sheldon: So in September we’re picking four council members and two SaL.

Kamil: one SaL will be GovCom SaL.

Romina: I suggested HR could be the other SaL because HR hires the elections com. It
might be too close though.

Kamil: I think we should choose the other one just so it’s not too ambiguous.

Romina: I’m thinking not HR because we hire elections com. Operations com, Fin,
Student Life…

Kamil: I think Gov is the best one.

Romina: We could just exclude certain com SaLs instead.

Kamil: I think we can just not specify the second one. So Gov SaL and then another SaL
from a standing committee.

Sheldon: So a pool of four councillors and two SaLs.
So on the actual appeal com there will be…?

Kamil: Two councilors, two SaL, the two sides, and the chair who is the Speaker of
Council.

Sheldon: Which councillors will be on the com?

Kamil: I think we want two who will be appointed on the com and two alternates who will
be available if someone has to drop out.
We can also ask Neil to come to the next meeting and get his thoughts.



I think the SaLs and even the councillors should receive adequate training on the
elections appeals rules and timelines. I feel like you, Sheldon, could take that on because
you have a lot of knowledge about it.

Sheldon: makes sense.

Kamil: Maybe we can include a clause about Clerk of Council will provide training.

Sheldon: Can draft that.

Kamil: next recommendation is #3.

#3 → The AMS Elections Committee is really just a one-person body until
Christmas, because the CEO gets appointed in the spring or summer and the rest
of the committee doesn’t get appointed till late in the fall.

Sheldon: The elections com is really just a one person body. It’s really just convention
that the CEO is appointed first and then they help HR com appoint who they want to
work with. In theory they’re appointed first, but in practice they can be hired any time.

Romina: We hire the rest of the elections com in November because they start working in
December.

Sheldon: That's in their job description?

Romina: Yes it should be.

Sheldon: code says you post the CEO role on March 1st. It doesn’t say when the rest of
the com is hired.
Under the duties of HR com – some roles (ombuds, election CEO) shall be advertised for
hiring no later than March 1st.

Romina: They need nine months to get ready so it’s a good timeline. Ideally they need to
be hired so early so they can prepare.

Sheldon: What about the rest of the com?

Kamil: I wonder why the CEO is involved in the hiring process.



Romina: It’s so they can see who they are going to work with.

Kamil: I don't see why the entire committee can’t be hired at the same time. I don’t think
we can idealize knowing how you’ll work with someone by just one interview.

Romina: There would be financial implications for that if we hired all of them at the same
time.
The new CEO will be starting around May 1st when the current CEO’s term ends.

Kamil: I wonder if hiring them at the same time would give them more time to prepare
and be onboarded. And it might help with the process of preparing.

Romina: In terms of the financial concern you would just have to hire them all at the same
time later in the summer.

Kamil: But if there's elections in the summer that won't work.

Sheldon: Well recently it was basically because the KUS needed to elect someone at that
point in the year (summer).
March 1st is really early to start a hiring process.

Kamil: I think I understand the reasoning, they need more time to prepare.

Romina: But I don't think that makes sense, you shouldn't need a whole summer to
prepare for a job. I think that’s an issue with the role as a whole.

Teddy: I’ve worked with CEOs in the past for elections BC. There's no amount of proper
time to prepare for an election because it’s just very intense. It's a bit different at
provincial and federal levels but I think giving the CEO time and more support is
important. I don’t think it's possible to have enough time to prepare.

Kamil: So you're in favour of the March timeline?

Teddy: I think the more time the better. For the CEO being part of the hiring process, at
the provincial level they have no say in who they will work with.



Kamil: I think it's a favour we do for them but it wouldn't be bad if we just made those
decisions for them.

Romina: I think it would make sense to hire the CEO and CRO earlier and then HR com
could take on hiring the rest of the team themselves.

Kamil: If we can’t hire everyone at the same time then I think hiring those two first would
be good.
We could probably reduce the hours if we hire a few at the same time just to ease the
financial costs.

#4 → Appeal timelines in Article 8 need to be reviewed: do they include
weekends?

Kamil: Article 8 refers to the timeline for appeals.

Sheldon: Article 8 says 48 hours, which I guess includes weekends. I guess it’s a problem
because you appeal to the admin assistant who isn’t here on the weekends. We could
change it to a longer time period or not include weekends.

Kamil: Is there any concern with it going to the speaker?

Sheldon: I can't remember why it goes to the admin assistant Joanne first.

Kamil: Does she keep a record for appeals anyways?

Sheldon: Well they go to council so they could just send it to the speaker.
But then it would require the speaker to work on the weekends.

Kamil: How many hours does the speaker work?

Romina: We just changed it recently. They work five hours a week. No specifications
about the weekend.

Kamil: So their receiving of the appeal could just be counted in that.
Maybe HR should just clarify that they need to make sure they do check their emails.

Sheldon: I’m just looking for other time periods.



The appeals com has other timelines.

Kamil: Can appeals be received on the weekend and can they be dealt with on the
weekend?

Sheldon: People submitting appeals have 48 hours. So we can change that to not include
weekends, so if it’s on a friday they have until monday. Then for meeting about it, the
com has to meet no later than 48 hours, so would they have to meet on a weekend?

Kamil: I wonder what the issue with weekends is because if the speaker is receiving
appeals on the weekends then they can meet on weekends too.
So 48 hours should include weekends.

Sheldon: So you want to include weekends for both submitting appeals and for
meetings?

Kamil: So we would expect the speaker to be checking emails on the weekends.

Romina: I think they should be responsible for checking their emails.

Kamil: I think HR Com needs to clarify that in the job description.

Romina: the speaker should be checking their emails frequently.

Sheldon: So we're switching from Joanne to the Speaker. And then they have 48 hours to
meet.

Kamil: So weekends should count in that 48 hours.

Romina: I think it should include weekends too.

Sheldon: Suppose the appeal was submitted on Friday and then the speaker would have
to hold a meeting by sunday.

Romina: I don't think it makes sense to have meetings on the weekend.

Kamil: We also have to consider the SaLs and councillors that will be on the com.



I think the appeal can be received on the weekend but it would be two business days to
hold the meeting.
That also gives the speaker time to prepare for that meeting.

Sheldon: So then after the meeting they have 24 hours to submit the decision.

Kamil: I think weekends are fine for that.

Sheldon: So the only 48 hours including weekends is for submitting the appeal.
I can draft all that.

Next Meeting

The next meeting is March 21 @ 12 pm.

Adjournment

The meeting was adjourned at 1:08 pm.


