
Minutes of the AMS Governance Committee
(Minutes for March 21st, 2022 Meeting at 12pm | AMS Nest: Room 3259)

Attendance

Present: Kamil Kanji (Chair), Sheldon Goldfarb (Archivist and Clerk of Council), Alina
Bhimji (Vice-Chair), Cole Evans (President), Romina Hajizadeh, Rebecca Liu, Teddy
O’Donnell

Regrets: Saad Shoaib (VP External), Katherine Feng

Guests:

Recording Secretary: Alina Bhimji (Vice-Chair)

Call to Order

The meeting was called to order at 12:05 pm.

Territorial Acknowledgement

Approval of the Agenda

Moved: Alina Seconded: Romina

“BE IT RESOLVED THAT the agenda be adopted.”



Agenda Items

1. Introductions

2. Approval of Minutes

Moved: Romina Seconded:  Alina

“BE IT RESOLVED the Governance Committee meeting minutes of February 14 are
approved as amended”

3. Governance Review Update

Cole: sent an email about the relevant code changes last week. It's more of a committee
reorganization than full-fledged gov review. We had some people come back with some
comments about certain things. My thought is we and Council have other things to get
done and we also don’t want to rush this, so there are two options.

1. Pick and choose what we like about the changes and make small changes, leave
bigger changes to a bigger review.

2. Scrap everything and wait for a governance review to address everything. We can
keep the comments for whoever will do the gov review.

There will be a bigger governance review of the organization sometime next year, with
the intention of an RFP next month. Wide scope compared to the last one. Review bids
for the RFP in mid to late April. Hopefully select a partner for gov review before the end
of term. Then it will be a big council project next year, will take a few months. Can try to
pass some changes at AGM or later during referenda of next election cycle.
Good proposed changes are: requirement of number of committee meetings; first order
of business for Coms to establish a schedule.

Kamil: Are we doing a thing where if you miss a certain number of meetings you can be
cut from the committee?

Cole: I think there is a clause about that



Sheldon: The number is 3. So if they miss 3 meetings you can remove them and if they
refuse then you can take it to Council.

Cole: The problem is less that there isn't the structure in place, it's more like the chairs
aren’t assertive enough to ask people to do that.

Kamil: and chairs can only be removed by Council?

Cole: Yes. The only thing I could say is that we could make it an automatic removal.

Sheldon: If Council appoints them then only Council can remove them.

Cole: But we changed the bylaws so we can delegate that authority from Council to
another body. So they could remove chairs.

Sheldon: I think anyone can have the conversation like “you haven’t been attending for
two months so you should consider…”

Cole: We could have a provision in code so that Council will only have to look for new
chairs but not have a whole process of removing a chair publicly.
Another thing is monthly reports. No one really reads them. It was novel when we
introduced it but now the deadlines come and go, tons of coms don’t have monthly
reports. If we don’t want them we can just remove them from code.
Sheldon and Dana and I talked about a quarterly cycle so we can have a report at the
end of each term to say what we’ve worked on.
It should either be one or the other: less frequent but more significant, or more frequent
but very brief.
Since we do verbal updates at Council and minutes are publicly available, monthly
reports aren’t very significant.

Kamil: If people aren’t reading them what is the point of having them quarterly?

Cole: I think it's helpful for if students wanted to know what a certain com has done
without reading all the minutes. It could also be easier for transitions of com members.
I’d like to hear thoughts on it.

Teddy: I agree that it can be redundant especially with verbal reports and minutes. It
seems like it's just more work for com chairs and seems unnecessary.



Alina: I agree with that.

Romina: Agree with Teddy.

Kamil: They don’t seem to serve a lot of purpose so I think there is broad agreement to
change to quarterly reports.

Cole: In an ideal world, I want the organization to get to an organization-wide quarterly
report. So that everything can be in one cohesive society-wide document. We can’t quite
change anything until the gov review is done but that’s an idea. But this three times a
year is kind of the same thing.
Moving on, steering com five exec members - people don’t want that. The pres will have
to know what's going to Council from exec com and steering com.
Coordinate and oversee Council progress on strategic plan - making it more specific.
Trying to find ways to alleviate work of gov com - passing some things to steering com
like coordinating Council activities like agenda order. Right now everything that has to do
with code has to be passed to gov com. Technically steering com can do it but now we’re
just clarifying it.
Advocacy com - adding policy advisor as non-voting member because right now there’s
no staff on that com. All coms should have staff support.
HR Com - it doesn’t do much HR work right now. Want to change to employee relations
com. Anything to do with performance-related things, specifically with Council appointed
positions (ombuds, ceo,). We could put exec performance to this com too but we don’t
want to have another oversight com on exec performance. There is also room to expand
ethics and accountability for exec performance. But it needs to be very clear. Adding HR
manager on this com for staff support. Removing ombuds as non-voting because the
goal is to have all these positions (ombuds, ceo, speaker of Council) as reporting to this
com.

Kamil: What is the role of the ombudsperson?

Cole: Their role is quite broad.

Sheldon: complaints people have with the society. Or clubs complaining to the society
about other clubs.



Cole: receiving formal complaints about the society. Or about clubs. Or if someone
thought an exec was refusing to meet with them.
The reason we need to remove them from the com is that if there ever needs to be an
in-camera discussion we need to make sure they are non-voting.

Sheldon: I see a problem that code says ombuds are non-voting members of Council and
all coms.

Cole: So we're trying to figure out how to supervise these employees because they don’t
receive regular feedback from anyone.

1. Get feedback from the com.
2. Prescribe power in code to the pres to direct those positions on behalf of Council.

Kamil: can’t the com also say no to things?

Cole: yes it could but there's a difference between having a com as a group of people
say no to things rather than the pres as one person. Keeps them arms length from these
positions as they are supposed to be more separate from everything.
The pres is still a member of the employee relations com so they can still give advice. We
think it's better for them to go to a whole com than giving pres ultimate authority.
So the ombuds and ceo should be required to attend all meetings and give a check in of
what they’re doing. Speaker of Council doesn’t really have to attend all the time but still
can if they have questions.

Kamil: I think also if there's an election appeal going on or something they should be able
to attend.

Cole: The speaker also only works five hours a week so they aren’t really being paid to
attend.
We also changed some of the terms for the com. Clarifying the com is more specific to
execs than all staff. Clarifying that they are advising rather than directing the HR
department.
The com can decide itself how it wants to receive reports from the staff. Hopefully this
will allow better communication with the committee and the ombuds, ceo, speaker.
Fin com - we want to add 5 Council members to the com. Right now there’s only 3 even
though it’s a very important com. Right now it's really the same number of execs and
Council members. So we want to give Council more seats.



Kamil: The wording doesn’t say non-exec Council members.

Cole: we could change it but it seems like Council would choose on their own whether
they want more execs.
The only thing is now there will be 9 voting members. So we could reduce the number of
SaL but they are valuable for transparency.

Kamil: I would agree about reducing it but I don't think Council will go for that.

Cole: Another thing would be reducing quorum for it. We've seen that attendance is hard
to get sometimes. Instead of 50% + 1, we would just set the number at 4 people for coms
across the board. when people get busy or there’s low attendance it’s hard to get work
done. 4 is also not that low of a number. It’s not too far off of our Council quorum - for fin
com 4/9 would be around 42% and Council is 45%.

Kamil: We also struck AVP finance?

Cole: yes because there is no other code that says they are on the com. No other coms
have a student staff of an exec on a com.

Kamil: Sheldon, do you know why it says that?

Sheldon: not off the top of my head.

Cole: I think this is just a consistency change because no where else can student staff be
on coms. Of course they can still be brought to the meeting but they don’t really need to
be a member of it.

Sheldon: for ethics and accountability it's a small committee so the quorum of 4 would
increase for them. Under the old rule it would be 3 for them.

Cole: the next one is breaking up operations com. Right now op com does a lot of
different things so it’s hard to be strategic. The thought was to give clubs to Student Life
com so they have something tangible to do and clubs are part of student life - it's a
natural fit. The second thing was a property infrastructure com to oversee property
related stuff.

Kamil: Are there enough capital projects for this com to work frequently as is required?



Cole: It depends a bit. There would be some policy items they could look at like I-7. There
could be more discussion on it.

Kamil: So would they be able to approve financial expenditures too?

Cole: they would have to recommend them to Council.

Kamil: because these definitely wouldn’t be small financial expenditures.

Cole: I think this is a really significant change of breaking up a committee so I think we
could leave this one out and address it in a larger governance review. I think it needs
more discussion.

Kamil: I would agree.

Cole: So we don’t need to look at some of these irrelevant changes right now.
But I do want to keep some of the changes to membership for student life com like
removing the pres.

Kamil: Why remove pres?

Cole: I don't see the need for the pres to be there. You could change it to one exec so
whichever exec wants to sit on it can.
I also want to increase SaLs because it’s student life and students should be there.

Kamil: I can't believe there was only one before.

Sheldon: The history behind that is that there was a working group of just SaLs, so on the
committee there didn’t need to be SaLs on the com itself.

Cole: So putting more SaLs back there. This com does have work to do but it comes
down to having a chair who will get the work done. It’s supposed to see lots of things but
we need a chair that will know what's happening and do it.
Gov com - adding policy advisor and clerk of Council as non-voting members.

Sheldon: I think a change in code before took out a lot of staff positions.



Cole: policy advisor should just be in the room to keep up with changes.
Last com change is to add pres to ethics and accountability com.

Kamil: I understand the reasoning but the com does review issues with execs, so I think
adding the pres who is an exec they can influence the conversation.

Cole: I think if the pres has compelling arguments in favour of an exec i dont think it's a
bad thing. My thing is that if they don't have the pres they're missing an important voice
to give a different perspective. Because the pres isn’t on it right now the pres isn’t able to
always give their perspective or context on. If you don't have that context in the room it
bothers me that this com seems like oversight over everyone rather than being a com for
everyone. If the solution is to put them on the com as non-voting, maybe that’s the
compromise.

Kamil: I would agree with everything you’re saying but I think bringing the pres in brings
pressure and influence. Maybe when the voice is needed they should be able to be
brought in but not always there.

Cole: If we don’t want to go with it we don’t have to, but I think having HR manager is
definitely important.
Affiliate com - comments that there isn’t a place for affiliates to discuss their concerns. So
we can add this committee.

Kamil: Does this happen ever?

Cole: It met in the summer.

Sheldon: So it hasn’t met since the summer. So this entire year.

Cole: it's really just a liaison com more than anything. It could also be a sub com of exec
com to make sure that it meets. I’ll leave that with gov com. I think there’s still value to it
but it could be a sub com instead of an extraordinary com.
Exec com - we can keep the equity goals one for now, but not sustainability for now.
Because it goes with operations com.
The last one is personnel procedures for appointees. I think HR com can look at it and
then bring it to gov com.

Kamil: So are you going to make these edits and bring it to Council?



Cole: I think we’ll make the edits and then bring it back for the com and then take it to
Council sometime.

4. Digital Voting
TABLED

5. Removing Proxies
TABLED

6. Elections Appeal Report Code Changes
TABLED

Next Meeting

The next meeting is March 28 @ 12 pm.

Adjournment

The meeting was adjourned at 1:01 pm.


