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Minutes of the AMS Governance Committee
(Minutes for March 28th, 2022 Meeting at 12pm | AMS Nest: Room 3259)

Attendance

Present: Kamil Kanji (Chair), Alina Bhimji (Vice-Chair), Saad Shoaib (VP External), Romina
Hajizadeh, Katherine Feng, Sheldon Goldfarb (Archivist and Clerk of Council)

Regrets: Cole Evans (President), Rebecca Liu, Teddy O’Donnell
Guests:

Recording Secretary: Alina Bhimji (Vice-Chair)

Call to Order

The meeting was called to order at 12:07 pm.
Territorial Acknowledgement

Approval of the Agenda

Moved: Katherine Seconded: Saad

“BE IT RESOLVED THAT the agenda be adopted.”



Agenda Items

1. Introductions

2. Approval of Minutes

Moved: Romina Seconded: Katherine

“BE IT RESOLVED the Governance Committee meeting minutes of February 14 are
approved as amended”

3. Digital Voting

Kamil: procedural changes from bylaw changes. First is digital voting.

Sheldon: changing policy and code for digital voting. Removing where it says the
president can send email votes without meeting. We do digital voting through OnBoard,
but this is if there is no meeting. When we decided to allow remote meetings, we allowed
for digital voting. So we’re just cutting it out now because the societies act doesn’t allow
it.

Cutting out all the stuff about voting by email or outside council meetings. Also changes
policy I-7. The final approval by council cannot be done digitally, it has to be done at a
council meeting.

Saad: Is there any stipulation where email voting is allowed? Is it completely banned?

Sheldon: So that is what we are banning in the code. The societies act allows it when it's
a unanimous yes vote. If someone doesn’t vote, that’s a no.

Kamil: within committees?

Sheldon: committees are fine because the societies act refers to board of directions but
not coms.

Katherine: does that include votes when we say if you don’t vote it's a yes



Sheldon: | interpret the act to refer to council only, because it says board of directors.

Katherine: But we have done votes where they say if you don't vote it will be counted as
yes.

Saad: What about the situation if there has to be a vote to go out to ask if the vote can be
taken place digitally?

Kamil: | think you're referring to a stipulation in the societies act

Saad: well it's a new stipulation

Sheldon: It's not the new one, it's the old law. They did tweak it but it's essentially the
same. You need a unanimous vote.

Kamil: | don't think it influences our current approval conversation

Katherine: Do you know which part of the societies act?

Sheldon: Yes, it includes directors.

Saad: | think it is the new amendments.

Sheldon: This is the new amendment.

Katherine: I'm looking at 84.

Sheldon: that's about general meetings, were talking about directors

Katherine: proceedings of directors is 54

Sheldon: | guess we could have changed the bylaws to match this then.
At the moment there's nothing in the bylaws saying anything about this.

Katherine: | guess you would actually have to say yes.

Sheldon: So there are amendments to the societies act that we are waiting to take effect.



Saad: We found out about these amendments in about november.

Sheldon: We just have to wait for them to come out.

Saad: they told us that they weren’t going to be implemented yet to wait for the next
fiscal year so it makes sense. Because people have already had their AGMs.

| would suspect that they would send out a letter telling us when they are going to
change these. Sheldon, did you ever get a letter?

Sheldon: | emailed them and they didn’t say when.

Kamil: | think 54 refers to bills, not the societies act.

Sheldon: There's an additional requirement that you have to send a copy of the motion.
If we amended our bylaws we could do this. Before covid we never did digital voting
anyways.

Are people keen on keeping this which would mean a bylaw amendment?

Katherine: | think in situations which are time sensitive it is helpful but we can also just
call a meeting

Saad: there's no harm in having email votes, it would just be very important for council to
keep to it.

Kamil: Would we be adjusting code?

Sheldon: if we want to do what saad says we would have to change code

Saad: if every councillor has a buy in into the motion ever

Kamil: but you would think if it's that important we would just have a meeting about it

Sheldon: but if you want we can draft something for it

Kamil: but thats an amendment to the societies act

Sheldon: no the amendment is that the motion has to be sent to them



Kamil: the whole objective was to match the societies act

Sheldon: okay i will go back
And what about committee appointments?

Saad: thats a tough one

Kamil: even if we don't change the digital thing it would still have to match code

Katherine: you would have to have the motion ready and i think that's what it already says
in code

Sheldon: i think council was informed at the meeting that there would be a digital vote
That would be illegal unless everyone voted.

Katherine: | think we can pass motions at council but decide beforehand digitally.

Sheldon: it makes things very slow this way

Saad: the older model was slower though

Sheldon: It was slower in hours, because council would be longer, but it wouldn't take
days like digital stuff does.

Kamil: | think we can evaluate the merit of the policy whenever, but what do we think
about the digital voting?

Katherine: if we plan on amending bylaws we will have to revisit anyways

Romina: it's just a bit redundant

Katherine: but we can put it there anyways

Saad: so are you saying to take out the current com process?

Katherine: no just adding to code the stipulation that every person votes

Kamil: well that's what the societies act says right now



Sheldon: Well | was saying we cut it out because that is compliant with the act too. But if
you think it's important to have in your back pocket then we can do it.

Kamil: Yes, | don't think it hurts anyone to have it there. So maybe in code we just add it

Saad: if we plan on overhauling or changing it the President’s office governance should
look at it.
It's a big change and it takes time to figure out. More appropriate for staff to look at 1-20.

Sheldon: But at the moment it says digitally so we want to cut that?
Kamil: yes

Sheldon: Okay I'll draft it.

Kamil: So everyone's okay with that?

BE IT RESOLVED that Governance Committee accept the reports entitled “Policy
Changes 2022 Digital Voting” and thus recommend to AMS Council that the Code
be amended.

Moved: Romina Seconded: Saad
Unanimous consent: yes

The motion is adopted.
4. Removing Proxies

Sheldon: We are talking about the potential new societies act. We already changed the
bylaws in expectancy that proxies will be banned.

If the bylaws specify any proxies and notify the president, we just removed all of that from
bylaws. There are lots of places in Code where proxies are mentioned so we are cutting
that out.

The only thing which is a bit tricky is proxies attending com meetings. The societies act
does not see coms so we can do what we want. We just removed proxies so there are no
rules for us here.



There are two paragraphs about proxies for coms. Either we explain what a proxy is in
code or we just cut it too and we don't allow proxies for coms

Kamil: my opinion is no proxies for coms. If we cut them from council we don't need to
complicate it here too

Romina: you sign up for coms yourself so

Saad: it's important for someone on a com with a conflict of interest, appointing a proxy
can be important

Kamil: i think their proxy could also be in a conflict

Sheldon: in council or a com, a proxy attending because of a conflict of interest they must
abstain. So you cant get around conflict of interest with a proxy

Kamil: which makes sense.

Saad: sounds good to me.

Katherine: Are proxies ever necessary?
Kamil: in my time, I've never seen a proxy

Sheldon: execs can't do proxies, but there can always be guests at coms. We don't need
a rule for that

Saad: Could execs send proxies to a com that they were originally on?

Sheldon: No, only constituency reps could send proxies to coms

Kamil: within coms it's more specific work that's done so making sure the proxy is aware
of the full extent of the conversation it's hard to keep them engaged. That's another
factor to consider.

Katherine: My main concern is the representation piece. Eng might have unique concerns

for their faculty and | worry they won't be able to voice them. If no one can go to that
meeting then their concern won't be heard.



Kamil: but they can send guests
Romina: but wouldn't a guest be kind of a proxy anyways?

Kamil: | still appreciate the representation piece of it but | think there are other outlets for
it. | think there are outlets for guests.

Romina: | think a lot of people don't even use proxies. They just miss the coms. | don't
see this code being used often anyways. | think voting power is important though. It

could be important for smaller faculties like eng

Saad: At the beginning | was in favour but I'm leaning more towards removing it. |
understand that issue and | think we should look into it more.

Kamil: | also think it depends which com the rep is on too because they could be on a
com that the issue isn't relevant to

Romina: when passing a motion at council it can be brought up too

Kamil: But | think we've seen at councils the issue of discussing at council and how long it
can get.

Katherine: | think that just because you can submit a statement doesn't mean you can be
part of the discussion of the issue.

Kamil: | think I’'m fine either way

Saad: would there be potential to table this to the next meeting so we can think on it? |
think it requires more time to consider the representation aspect.

Kamil: If that's what the com wants we can do that.

Moved: Katherine  Seconded: Saad
Unanimous consent: Yes

The item is tabled to the next meeting.



Sheldon: We can gather ideas and send them over to me to draft something.

5. Governance Review Update

Tabled

6. Elections Appeal Report Code Changes

Sheldon: we came up with a new idea about a pool for elections com.

The problem was the current elections appeals com structure

We want to add two non-execs of council and two Sals. so one might step down for
many reasons so we wanted to make a pool with two alternate members. | would offer
training to elections appeals com.

If we’re doing that do we still need a rep for com and rep for appellant on the com?
They'll go speak but do they need to be on the com?

Kamil: this is fully open for discussion

Saad: | think for people running in elections there are going to be biases that may be
there and that's what we want to avoid on the elections appeals com. That's why the
speaker and the two current reps being there works well. The speaker is the most
impartial person aside from Sheldon. There's pre-existing thoughts about people on
council running in elections

| think the current council has the ability to be unbiased but there may be future
instances of conflicts and biases and a lack of impartiality.

Kamil: | think there needs to be an expectation of trust in the councilors to be able to
remain objective and the speaker being able to keep them impartial. And | think there's
precedent for this in the ethics and accountability that councillors have to maintain a
strong position of impartiality. If councillors are going to be on this com we can enforce
objectivity.

Saad: | think that's fair and | wonder what is making us think about this, what has gone
wrong with the current appeals com?
Technically council has the prerogative to make the decision on this.



Kamil: what prompted this conversation what the direct suggestion from the elections
appeals com because the two reps will always go in their own side’s direction so we
want to maintain impartiality and add different voices

Katherine: What do you mean about the current two reps being on the com?

Sheldon: | was saying why do we need those reps on the com if we are adding other
people. | would assume the com would summon them to speak on behalf of their parties.

Saad: | think this is also a big change which should be very informed. This com is like the
last step in appeals.

Katherine: before council

Saad: yes Council technically can say they don’t like the decisions made by the com

Sheldon: in code basically elections appeals com is the last step but council can step in
after

Saad: | think we should invite Neil and get his opinion and propose this idea. He might
have other ideas

Kamil: obviously we don't want to rush these decisions so | appreciate the idea of tabling
it

Sheldon: this is not time sensitive, it’s for the next election

Saad: we can also send in a code change for the first meeting in May

Sheldon: but this gov com would be over. So from the “old” gov com?

Saad: yes

Kamil: So if we want to invite Neil we can do that.

7. Other Items



Katherine: | think gov com needs to revisit the transition reports policy. | don't know if
other people have read transition reports. So | think we need to look at that policy.

Kamil: We can add that to our next agenda.

Next Meeting
The next meeting is April 4th @ 12 pm.
Adjournment

The meeting was adjourned at 12:50 pm.



