
Minutes of the AMS Governance Committee
(Minutes for April 4th, 2022 Meeting at 12pm | AMS Nest: Room 3259)

Attendance

Present: Kamil Kanji (Chair), Alina Bhimji (Vice-Chair), Saad Shoaib (VP External), Romina
Hajizadeh, Katherine Feng, Sheldon Goldfarb (Archivist and Clerk of Council), Teddy
O’Donnell, Cole Evans (President)

Regrets: Rebecca Liu

Guests: Neal (Speaker of Council), Julia Burnham (Proxy for Rebecca Liu), Eshana Bhangu
(VP AUA), Joshua Kim

Recording Secretary: Alina Bhimji (Vice-Chair)

Call to Order

The meeting was called to order at 12:03 pm.

Territorial Acknowledgement

Approval of the Agenda

Moved: Katherine Seconded: Teddy

“BE IT RESOLVED THAT the agenda be adopted.”



Agenda Items

1. Introductions

2. Approval of Minutes

Moved: Alina Seconded: Teddy

“BE IT RESOLVED the Governance Committee meeting minutes of March 28 are
approved as amended”

3. Elections Appeal Report Code Changes

Kamil: we discussed this last time but we wanted the Speaker to provide their thoughts
before we move forward

Neal: We had an interesting year this year with elections appeals. If that becomes the
norm going forward, these code changes seem to be effective. A couple notes:
-Legitimacy of ams elections structure is very important. Having one person in power is
not very meaningful. Ethics and accountability (E&A) has the broader structure that is
more feasible. No real recourse to election appeal decisions - they just stand. If the
speaker errs, there is not really a remedy for that.
Sheldon’s comments in last meeting about not needing to have reps as part of the com is
very valid. I question what we would do without the speaker. Without the speaker, who
would be designated to make decisions. I don't think s.12 is relevant if we remove reps so
agree there. We could afford more power to the CEO?

Kamil: I do wonder about the absence of the speaker.

Sheldon: it was vacant this past year

Kamil: Neal do you have thoughts on how we could rectify that?

Sheldon: for a while in the past we would have a deputy speaker but it was never really
filled.



Neal: I believe with E&A they can choose a chair from members of the com so we could
do that

Julia: SaL from GovComm being on the com - they don't know that’s a part of the role.
They may not have the capacity to serve on it.

Kamil: The thought was the SaL on GovComm will be more familiar with the code and the
process. We also wanted to include it in the description when the post goes up for that
position

Neal: There is not that much of an expectation for capacity really. It would be at most 4-5
hours in a year but I don’t think it’s a concern.

Julia: part of the benefit of the prior structure helps with the arms-lengthiness of running
appeals. There will be room for perceived conflicts or perceived issues when involving
councillors.
I think there could be a market if we advertise this for students at large.

Kamil: Is that a suggestion to make it an entirely SaL com?

Julia: it would just be more people who are removed from Council.

Cole: It's going to be hard to fill that. We have a hard time filling other positions of that
caliber. How many students would realistically sign up for a com that only meets like
twice in a year?

Julia: Someone who wants to add it to their resume.

Cole: I think it would be hard to gather interest for that and fill it.

Kamil: The engagement can change each year, so it’s hard to say. Who knows.

Teddy: having councillors means that they have the knowledge necessary and they also
have a duty to remain neutral. If they are perceived as not being neutral its a problem to
them.

Kamil: There's two parts - councillors should be neutral, and also having the clerk of
council to train them and make the neutrality known from the beginning.



Sheldon: Do we want to say in code that they can't be candidates or something to ensure
this neutrality?

Kamil: the thought of having the pool was for that case of conflicts of interest like people
running

Katherine: Can we also add a section saying they can't be volunteering for a campaign
team?

Neal: section 9 clarifies which councillors can be part of the com, so we can just extend
that to everyone who can be on the com

Kamil: Any other thoughts?

Neal: I just wonder about the scale - do we need to have 5 people? If recruitment is an
issue then maybe 3 people is more viable.

Eshana: the conversation ends up as the speaker making the decision so adding more
people is trying to resolve that issue.

Julia: But the ability to schedule 3 people for a meeting quickly rather than 5 is a big
difference.

Kamil: The thought behind adding more people is to have a better decision process and
not let it end up as the Speaker’s decision.

Neal: if we don't have those reps from either side I'm not sure we need to worry as much
about the speaker being the only person making a decision.

Kamil: What does the com think?

Eshana: Why are we having SaLs?

Kamil: We want to have a diversity from just councillors and have SaL to give another
perspective.

Eshana: But there is an issue with SaL’s capacity and being able to commit to this.



Romina: all SaL this year have been really committed and have shown the capacity to be
able to handle this. Council should select the students that have the skills to do well and
perform this role.

Eshana: So with the turnaround time like Julia said, councillors would be more responsive
than students. So how do we handle that?

Neal: This year we haven't had any issues with scheduling for appeals.

Julia: But the students you had this year were vested in the process so it was easier to
make that happen.

Kamil: I see the issue with scheduling 5 people rather than 3 but I wonder how
necessarily difficult it would be.

Teddy: especially for the GovComm SaL, if it's clearly in the description of their role then
it should be okay. Maybe it would be an issue for the other SaL from another committee,
but I think it should be clearly communicated to the students that they need to make
time.

Katherine: one concern with having GovComm SaL is that they more are connected to
everyone on the GovComm and to counicllors than other students at large.
To limit the scheduling issue, you could have a 3 person com with the students at large
and the speaker, and then invite the reps in.

Kamil: So you suggest removing the councillor seats?

Katherine: not the councillor seats, the rep seats.

Kamil: We did that by removing para. 4b and 4c, and para. 12.

Cole: I am concerned with the conflicts of interest. It can become an endless cycle of
conflicts because people are involved with the candidates. Council wants to review
elections in general and those changes could adjust the election appeals process too.

Neal: For federal elections, in the Act the CEO does have considerable power, even to
modify rules, and it's a judicial process to review decisions they make.



Cole: There's a lot of different ways it could go based on how we change the elections.
It’s strange but it's worked for the past 20 years, so if we plan to have significant changes
to elections, we would need to review this again anyways. So I don’t think this is ready to
go.

Neal: I know that the description for the Speaker has now included impartiality so I am
confident in the speaker being impartial in this process.

Kamil: So if the committee is okay with it, I think we can leave this for a larger
governance/elections review.

Neal: one other comment we noticed back in October was that in code, it says that the
CEO can validate constituency election results in s.9a article 9, 1w. It doesn’t give them
discretion to not certify election results if the election process by the constituency was
flawed.

Katherine: So we need to change the language there.

Neal: yes I think there just needs to be a clarification in the language

The item regarding elections appeals code changes will be left to be completed at
a later time pending the governance review. .

4. Structural Governance Changes

Kamil: We have a few changes to discuss regarding executives.

The paragraph being discussed:
Paragraph 1: Implementing a section in Code that discusses Conflict of
Commitments for Executives. This section would say something along these lines:
Conflicts of commitment are generally situations in which an Executive is
dedicating significant time to personal responsibilities, activities, and/or
commitments that may detract from their primary responsibility as a full-time
executive of the AMS.
For additional clarity, a conflict of commitment for AMS Executives can include, but
is not limited to:
-Leadership role in an AMS club or constituency;



-Leadership role in a for-profit, non-profit organization, or unofficial student
organization
-Additional contract, part-time, or full-time employment that conflicts with regular
working hours
-A course load equal to or greater than four courses per term.
Executives must disclose any and all potential conflicts of commitment to AMS
Council at the beginning of their term and as they arise. Executives must request
approval from AMS Council before participating in activities considered a conflict
of commitment.

Julia: Conflict of commitment - paragraph 1. Within code currently, we have a clause
saying you cannot be part of an AMS constituency or club. Do we know the background
behind that?

Sheldon: It's before my time, it might be conflict of interest or just conflict of time in
general.

Julia: So that's the dilemma which brought about this change. The role of an exec is a full
time job, so we want to clarify that it will be treated like a full time job. This gives council
leeway for execs to notify them before taking on duties that will conflict with their time
commitment.
Specifically with the course load - we want to consider international students or students
with scholarships who are required to take at least 3 courses. So we are just clearing out
any loopholes with this change.

Kamil: I think we saw some of it this year. I would be in favour of everything it says here
being put into code. What does the com think?

Eshana: I think this is much needed. Execs go into these roles thinking they can do all
these things but they can't. The AMS role should be prioritized if they plan to take on
other commitments.

Romina: Agree.

Cole: I think we need to discuss moonlighting - full time job during the day and another
job at night. We don't want to completely regulate it but employers usually don’t like
moonlighting. It’s important to disclose or receive approval from council about things like
that. Council needs to be aware of other commitments that execs have.



Julia: I hear you. I think ethically it isn’t right to prohibit someone’s employment. But if
they aren’t doing their job for the AMS, then the other changes we plan to make will help
address that. It might not be a great look.

Cole: But you aren't really prohibiting it, you are just asking them to disclose it. It’s
important that someone knows and is aware that the exec is doing additional work.

Eshana: I don’t think its a big deal to have people disclose things like that.

Kamil: maybe we can add outside of working hours.

Julia: we can change the wording and if people are doing things outside of working
hours, they must disclose it to Council.

Eshana: Does it apply to volunteering too?

Julia: Yes it does and we included that.

Sheldon: So what happens if council says no?

Kamil: then the exec just can't do it.

Sheldon: so we need to say that.

Eshana: i don't think part time work needs to be approved - it doesn’t necessarily conflict
with the exec’s work if it’s something like a weekend part-time job.

Kamil: if they refuse a council directive, it would trigger disciplinary measures anyways.

Cole: I think we need to be careful not to move into HR territory. If someone agrees to a
contract saying you cannot moonlight a job, then they have to honour that contract.

Julia: have the contracts for new execs been written yet?

Cole: if this passes it would be added.



Sheldon: except you can't enforce it because they are elected under the bylaws. And in
the bylaws the only way to remove an exec is through a referendum.

Julia: but with such an attitude of refusing a council directive, council would probably
want to remove the exec anyways.

Eshana: question - moonlighting is not part of the thing that has been drafted?

Julia: No it isn’t. I think the benefit of this clause is outlining what conflicts of commitment
are. Having this clarity is helpful for incoming execs to understand the role. If people
perform their jobs well while having other things on the side then that's great, but if they
can’t perform well this disclosure and discussion is necessary.

Katherine: I wonder if there is a need for a follow up review after approval by council in
order to review the performance of that exec with their other commitments.

Kamil: I think #2 and #3 will address those.

Julia: We could add that.

Eshana: so to keep checking in on the exec.

Cole: I don’t think that's necessary

Kamil: Going back to moonlighting, I don't think we can prohibit it. But I think clarifying the
outside of working hours part should be included and that shouldn't need to be
approved.

Julia: That could be a contract.

Cole: if there becomes an expectation that it’s normal to moonlight then that's more of an
issue with how much the AMS is paying. There has to be a line between how much work
can be done outside the day job.

Kamil: that’s fair.

Katherine: Similar to how in policies, we need to review them after a year or two, there
should be reviews for this too. Even with the in-camera sessions, sometimes things are



forgotten. Having a standing in-camera session is broader than what needs to be done
here.

Kamil: We could review on a quarterly basis.

Eshana: even though in-camera seems broad in code it doesn't necessarily have to be
that broad in practice.

Cole: I wouldn't be in favour of the review piece because it implies mistrust. There are
other tools to convey the situation rather than just reviewing all the time and implying a
lack of trust.

Kamil: So we can draft this Sheldon.

Sheldon: So if council says no, we want to include that it goes to E&A. And we want to
include Katherine’s suggestion

Katherine: Do you think it's likely that council would say no?

Kamil: I do think so because we’ve seen instances this year where they might have.

Eshana: I think the president is going to be expected to keep track of this.

Julia: I don't think we’re going to take out the AMS club or constituency part because it's
important

Sheldon: there's an exception for VP AUA and VP X to hold positions in clubs

Julia: I would remove that because all execs have this full-time position.

Eshana: I would keep it because VP Fin and VP Ad are more likely to be in conflicts of
interest when it comes to club positions.

Saad: if you’re already including it it should be for everyone, because if you include it in
the change there is no need to specify execs that can be excused.

Sheldon: no renewed approvals?



Kamil: Yeah, take that out.
So now the second paragraph. Making sure the pres has explicit managerial authority
over execs. More authority to provide corrective action and check in with execs.
Mandates them to report inadequacies to council after their own repeated attempts to
handle the issue.

The paragraph being discussed:
Paragraph 2: Implementing a section in Code that gives the President explicit
managerial authority over the day-to-day operations. This means more authority
over the Executives in order to ensure they are fulfilling their duties. It would give
them the ability to provide corrective actions to Executives who they identify as
struggling and would mandate them to report the failings of an Executive to
Council after repeated attempts to correct action. It would also provide more
authority to guide the performance of the Executives.

Saad: I think the pres managing the exec on a day to day basis is what execs want at
times. The only problem I foresee is that a pres comes in who is just as new as the other
execs and won't be able to give that leadership. But generally I think it's a good thing to
implement.

Katherine: I think even if the pres is new, it is still a responsibility for them as part of their
job so I think regardless of their experience, it’s still good for someone to have that
responsibility.

Kamil: I think during their onboarding too it can be included and made clear that they are
not a dictator.

Romina: I think it builds a healthy team environment and helps everyone work together
too.

Teddy: Agree.

Alina: Agree.

Sheldon: What does managerial authority mean exactly? It's not like pres can say you
need to do this or you're out.



Eshana: I think managerial is a good word because we have seen issues where the pres
feels like they don’t have the power to step in and help manage an exec.

Katherine: How do you manage without being above the rest of the team?

Cole: it's tough because on paper you aren't above the VPs but technically the pres is
above them because they are the president of the organization. When you say this is
what the organization wants, an exec can't really say no because you're the pres and you
speak for what the society wants.
You can't really discipline them from an employer perspective. 75% of the time the VP will
trust the pres in their feedback, but at the end of the day, right now the pres can only
advise and not tell an exec what to do.
Managerial is leaning towards more of a soft managing - advising and pushing people to
the right decision - rather than coming down with hard authority and telling them what to
do.

Eshana: I think it needs to be clear that it’s delegated authority from council, not that the
pres is gaining all this power from nowhere.

Saad: this isn't about the pres being the boss of the execs, but isn’t the spirit of it to add
the mechanisms we are adding? Do you think those are as valuable as adding this clause
in?

Cole: What we're trying to avoid is when the pres has an issue with a VP and takes them
to council and throws them under the bus. The pres can speak to the VPs on behalf of
council and this gives the pres a bit more oversight over what they're doing.
If the pres doesn't have this authority, when they go to council about it, council will be
like why did this not get corrected. The pres always has to say I didn't have the authority
to do it or I didn't know it was going on.

Saad: if the pres gets this authority and responsibility, does that make them liable for
VPs?

Cole: if they signed off on the thing and supported the VP, then yes, the pres will have to
answer to council about it.

Kamil: I wonder if it's kind of a blank cheque for the pres.



Eshana: I think it's more about letting the pres taking responsibility and not being so
hands off. Because it's a team effort and should function as a team.

Katherine: if the pres  has authority on behalf of council and the pres is reporting to them,
does it mean that they can take disciplinary measures on behalf of council

Cole: No, I think the pres can take more soft disciplinary measures.

Kamil: not even disciplinary but more corrective.

Romina: yeah it’s more corrective.

Cole: like a performance improvement plan. But I don't think the pres can just discipline.
They will still need to go to council.

Eshana: I think the key word is day to day operations.

Kamil: we have seen instances where the pres just says I didn't have the authority to…

Katherine: I like what eshana said about day to day and it could use a list of some things
to clarify it.

Cole: for example with Kalith and The Plug, I told them to be careful and they went
ahead. And then it didn't work out. So I had to answer to council and I said I warned them
but couldn't do much else, based on code.
Under this new change the pres would have to answer to council about why they didn’t
do more.

Katherine: in that case would the situation have gone different if there was more
managerial authority?

Cole: I think it would have.

Kamil: I think it's good to list some things for clarity but there's so many things that it
could be and we can’t think of all of them.

Eshana: I think day to day operations encompasses it



Cole: I think there's things the pres can't do that would be included in that.

Sheldon: there was a year where the pres wouldn't let the VPs do their jobs

Eshana: that isn’t a good example of a president’s role though.

Julia: it is a good example, though, because some years there are good presidents and
some years there are bad ones.

Cole: in the bylaws the pres is the spokesperson for the organization, so council could be
concerned about things like that, but from an in policy perspective there are just extreme
interpretations of the rules that can lead to extreme cases like that example.

Eshana: another example can be media requests - the pres can allow the VPs to speak
on their campaigns like the masks mandate this year.

Sheldon: it's actually not the bylaws, it’s code that says the pres is the spokesperson

Kamil: I think what we are doing here is just making sure the pres can check on execs.
While it's valuable to have a list of what can and can't be done, there's just too much to
include.
I think we could leave it broad for now and see how it goes.

Cole: another idea is that the pres could be designated as the chair of council and it
would solve this issue.

Sheldon: there's actually no Chair of Council but there is an individual who chairs council
meetings.

Cole: the pres is basically the chair of council.

Julia: well in piece #3 we can specify that the pres is given the leeway or delegated
authority from council

Cole: it doesn't solve the issue of dragging execs to council when they aren't doing a
good job and dissing them in front of numerous amounts of people.



Kamil: I think we can give the pres this authority but still allow council to be in the loop
about it behind closed doors. Make council more aware internally.
Sheldon, if we could draft a code change that reflects that - day to day operations and
delegated authority within that for some corrective action.
Moving to paragraph 3. Standing in camera sessions. We have seen a necessity for this
especially this year. I think it also addresses concerns about dragging execs.

The paragraph being discussed:
Paragraph 3: Implementing a standing in-camera agenda item at the second
Council meeting of each month with only the President. This means that the
Executives would leave the room and the President would be able to have frank
conversation with Council about the performance of Executives or other pressing
items to the Society. This item would not need to be utilized each month but
serves as an opportunity for the President to update Council and for Council to
discuss and question matters with the President.

Romina: I like this. I feel like we have it and use it anyways so we should have it in code.
One thing this year was that councillors were left in the dark about how VPs were doing,
so this seems like it would help that. The only other thing I would say is we had problems
with the CEO for in camera sessions. Some people might feel bad if they are being talked
about without being in the room

Julia: well you have them [in camera sessions] every single week anyways

Eshana: I don’t think someone can complain about their boss talking about them in this
kind of case. So I don’t think it’s moving into hurtful territory.

Romina: true so I think council needs this

Kamil: agree.

Eshana: I think it might be hurtful only if you're only kicking out one specific exec but
what we are changing is actually going to have no execs in the conversation.

Romina: will the SSM leave too?

Cole: everyone would be gone except pres and councillors.



Teddy: I think this is necessary and it builds on Saad’s point that if it's a new pres they can
have specific conversations with council.

Eshana: it's more of a one-on-one conversation with council. Right now it's public facing
but this isn't how you can have candid conversations about execs. Council can also have
a chance to be more candid and accountable

Julia: council is still a public body and we need to make sure we aren't moving too much
into the in camera.

Eshana: it’s still a good opportunity for one-on-one conversations with councillors.

–Quorum was lost at this point–

Sheldon: so if there's an issue with the pres that needs to be discussed, then what
happens?

Eshana: the councillors discuss without the pres in the room.

Cole: I think you have a standing monthly where one is with the pres in the room and one
is without the pres in the room. So councillors can talk with the pres or not. Because if
they want to talk about the pres’s performance specifically the pres wouldn’t be in the
room for it.

Kamil: but I think there needs to be a way to temper that conversation when no execs or
the pres are there. It can’t just be the councillors talking bad about everyone.

Cole: the speaker would still be in the room so they could manage that.

Kamil: so Sheldon if you can draft something for that.

Sheldon and is the timing okay?

Kamil: yes - for one part it’s with the pres but no execs, but the other part will have the
pres leave the room too.



5. Governance Review Update

TABLED

6. Digital Voting

TABLED

7. Removing Proxies

TABLED

8. Policy I-22 Committee Chair Transition Reports

TABLED

Next Meeting

The next meeting is April 11th @ 12 pm.

Adjournment

The meeting was adjourned at 1:24 pm.


