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SUBMISSION
TYPE

MOTION OR
SUMMARY

MOVE + SECOND

SUBMITTED BY

RELEVANT
COMMITTEE or
EXECUTIVE

SUPPORTED BY

COMMITTEE
VOTE RESULT

ATTACHMENTS

MOTION [H]  FORINFOMRATION []

BE IT RESOLVED THAT Council adopt the following report from Governance Committee:
'Code Changes 2022 Proxies' and thus amend the Code as recommended

MOVED: Kamil SECONDED: Rebecca

Kamil, Chair of Governance Committee

COMMITTEE [O] EXECUTIVE [ |
Governance Committee Select
YES NO UNANIMOUS E NOT APPLICABLE D

1. Code Changes 2022 Proxies
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DESCRIPTION &
RATIONALE

This is a change in response to the Societies Act that no longer permits proxies at Council
meetings. However, the Committee thought it appropriate to continue with proxies at Committee
meetings because that way Committees are still able to get work done without the potential of
losing quorum and not being able to have the full will of the Committee expressed on decisions
that are put forward. It also however accounts for the fact that an excessive use of proxies will
contribute to the 3 absences a Committee member can have and if that is reached then it will be
at the discretion of the Chair to request that members resignation.

BENEFITS
Reputational,
Financial,
Sustainable, Social

It provides Committee members with some flexibility in their attendance at Committees during
stressful times in the year. It also ensures that Committees are able to provide comprehensive
recommendations to Council with the full will of the Committee. Makes us compliant with the
Societies Act by removing proxies from Council.

RISKS
Financial,
Operational,
Reputational

Committee Members could abuse this rule by sending proxies frequently to meetings. However,
because sending a proxy still counts as an absence, Committee Chairs will continue to have the
discretion to request resignations of these members.

COSTS
Financial,
Resources, Lifecycle

N/A

TIMELINE
Implementation
Timeline

Effective immediately pending approval.

CONSULTATION
Internal & External
Groups

N/A
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