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What is a 
strategic plan?

Lent ent alitati restiument aut porionsedio occuptatquam 
quam qui cullis et voloreh endiatur, cull aut volorem por-
entibus aset dol uptassum quod quo vitio iunt volum, 
cuptat volorepercia quia.

stra·te·gic planstra·te·gic plan  
/strə’tējik plan/   	 compound noun
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Our Mission Our Mission 
StatementStatement

The Alma Mater Society will promote 
high quality affordable education, the 

wellbeing of its members, and a 
fulfilling student experience. 

The Society will advocate for student 
interests and rights to the 

University of British Columbia, 
government, and other
 relevant organizations.

The Society will provide in-demand, 
student-centric, universally accessible 
services, and diverse opportunities to 

become exceptional global 
citizens and leaders.
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A transformative 
university experience 

where every student is 
included, supported, 

and provided with the 
resources for our 

community to flourish.

Our VisionOur Vision
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A student-centric, service-based approach in all 
activities, that places student needs at the core of 
our work.

A consensus based and accountable 
representation of the Society’s members.

Mutual respect and support, and organization-wide 
collaboration to achieve the society’s mission.

Open and accessible channels of communication 
between students and the AMS, to maintain a close 
connection with the Society’s stakeholders.

A commitment to a holistically sustainable mindset, 
climate justice, and a reduction of our impact on 
the environment beyond carbon neutrality.

A safe, equitable and inclusive community that 
values diversity and engages with the world 
around it.
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Student Services and Engagement 

The AMS will be a part of every student’s experience by delivering 
services and producing events that serve all students.
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VISION STUDENT DELIVERABLE
Every UBC student will experience meaningful engagement with the 

AMS during their time at UBC.
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Overview
Ecae voluptaspid quibus dolorestiant dolor rem se quis cum 
id untium re quid ut odit occulpa etur assimus mint re rem-
peris alibus qui tem videbite res venis et aut facia nimillitios 
ma vel exped minvendento cone el mil invelic imustium a 
veniendis asperfero te cus, quae et et escium derchic iatur, 
ilis nobis iumetur, qui dellest, omnim ellorerspe verero es 
minverro conserciae voloremperci dignat que restio conse 
volorerrovit que vitat.

Re lanis pligni bearum veniment explisquiam atia sequi om-
nihil ium dendelique doluptis atectionse nulloriores repedit 

volori rem. Nequi ommolut eatinis quatio beribearci ad quo 
corro quam autestorum reptatur serumqui asit facea sinum 
si atesecab ium aspe aut magnate voluptatqui volenduciis 
dolumqui sinciistem re dicipicide que sed enihilis erchil inul-
lec abores expe nonecaecea am, occuptur ab iume custorit 
quos dolorpos vellum illupta tiandae omnia que repera ni-
hilit essequi odio quam, volo cum quiatum eiumendus niet 
qui omnis in necerrum laborepra velit plantiis explam ex eo-
ssus voles estium velictume sitium que lant, sequam, om-
nienienes doluptiae. Ro estincim dolo occaest ex expliquia 
qui nis modit assecestia sunti invent.

Performance Indicators
Number of Students 
Accessing Services

Number of Students 
Accessing Events

Digital Engagement

Quantitative Feedback 
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Student-Centric Design.

Develop innovative, in-demand, universally acces-
sible services and events to directly address the 
needs of all students.

Service-Based Innovation.

Participate or create networks of student services 
to expand the offer.

Safe and Inclusive Programming.

Produce safe, exciting events that cater to diverse 
student interests.

Supporting Social Wellbeing.

Foster social connections between students.
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Advocacy and Stakeholder Relationships

An advocacy approach that starts from listening and understanding 
every member of the community.
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VISION STUDENT DELIVERABLE
Students will see their voice brought to the University and 

Government, resulting in change that matters to them.
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Overview
Ecae voluptaspid quibus dolorestiant dolor rem se quis cum 
id untium re quid ut odit occulpa etur assimus mint re rem-
peris alibus qui tem videbite res venis et aut facia nimillitios 
ma vel exped minvendento cone el mil invelic imustium a 
veniendis asperfero te cus, quae et et escium derchic iatur, 
ilis nobis iumetur, qui dellest, omnim ellorerspe verero es 
minverro conserciae voloremperci dignat que restio conse 
volorerrovit que vitat.

Re lanis pligni bearum veniment explisquiam atia sequi om-
nihil ium dendelique doluptis atectionse nulloriores repedit 

volori rem. Nequi ommolut eatinis quatio beribearci ad quo 
corro quam autestorum reptatur serumqui asit facea sinum 
si atesecab ium aspe aut magnate voluptatqui volenduciis 
dolumqui sinciistem re dicipicide que sed enihilis erchil inul-
lec abores expe nonecaecea am, occuptur ab iume custorit 
quos dolorpos vellum illupta tiandae omnia que repera ni-
hilit essequi odio quam, volo cum quiatum eiumendus niet 
qui omnis in necerrum laborepra velit plantiis explam ex eo-
ssus voles estium velictume sitium que lant, sequam, om-
nienienes doluptiae. Ro estincim dolo occaest ex expliquia 
qui nis modit assecestia sunti invent.

Performance Indicators
Number of Advocacy 
Achievements

Academic Experience 
Survey Data

Anecdotal Student 
Feedback

Quantitative Feedback 
Data

Digital Engagement
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Respectful Relationships. 

Develop solid, respectful, and inclusive relation-
ships with the diverse communities the AMS repre-
sents, to facilitate non extractive consultation.

Strong Partnerships. 

Develop synergistic relationships with advocacy 
partners.

Structured and Effective Advocacy.

Incorporate data driven practices into advocacy.
Structure advocacy objectives in campaigns with a 
defined scope and targets.

Student-Driven Results. 

Communicating advocacy initiatives and achieve-
ments to students.
`
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Sustainability, Equity, Good Governance

Sustainability, equity and good governance at all levels of the 
organization.
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VISION STUDENT DELIVERABLE
Students will see their values and expectations reflected within all 

operations of the AMS.
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Overview
Ecae voluptaspid quibus dolorestiant dolor rem se quis cum 
id untium re quid ut odit occulpa etur assimus mint re rem-
peris alibus qui tem videbite res venis et aut facia nimillitios 
ma vel exped minvendento cone el mil invelic imustium a 
veniendis asperfero te cus, quae et et escium derchic iatur, 
ilis nobis iumetur, qui dellest, omnim ellorerspe verero es 
minverro conserciae voloremperci dignat que restio conse 
volorerrovit que vitat.

Re lanis pligni bearum veniment explisquiam atia sequi om-
nihil ium dendelique doluptis atectionse nulloriores repedit 

volori rem. Nequi ommolut eatinis quatio beribearci ad quo 
corro quam autestorum reptatur serumqui asit facea sinum 
si atesecab ium aspe aut magnate voluptatqui volenduciis 
dolumqui sinciistem re dicipicide que sed enihilis erchil inul-
lec abores expe nonecaecea am, occuptur ab iume custorit 
quos dolorpos vellum illupta tiandae omnia que repera ni-
hilit essequi odio quam, volo cum quiatum eiumendus niet 
qui omnis in necerrum laborepra velit plantiis explam ex eo-
ssus voles estium velictume sitium que lant, sequam, om-
nienienes doluptiae. Ro estincim dolo occaest ex expliquia 
qui nis modit assecestia sunti invent.

Performance Indicators
Number of Equity Action 
Plan Goals Achieved

Number of Sustainable 
Action Plan Goals Achieved

AGM and Election Turnout Digital Engagement

Quantitative Feedback 
Data
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Centering Equity and Inclusion.

Embed equity initiatives and principles into all lev-
els of the organization, in line with the AMS equity 
action plan.

Become Climate Leaders.

Consolidate sustainability objectives across all ar-
eas of the organization, developing innovative and 
ambitious sustainability goals beyond carbon neu-
trality, in line with the AMS Sustainable Action Plan

Accessible, Effective Governance. 

Reinforce due diligence in decision making and in-
crease the accessibility to the decision making pro-
cess for all members.

Decolonial Approaches. 

Actively uphold the right of self determination of 
Indigenous peoples, and embody a consent-based 
relationship for policy development, in line with the 
UBC Indigenous Strategic Plan.
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Systems and Infrastructure Management

World class infrastructure, physical and virtual, that support the 
student experience and other AMS activities.
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VISION STUDENT DELIVERABLE
Students and student groups will have streamlined access to 

infrastructure that serve their individual and communal needs. 
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Overview
Ecae voluptaspid quibus dolorestiant dolor rem se quis cum 
id untium re quid ut odit occulpa etur assimus mint re rem-
peris alibus qui tem videbite res venis et aut facia nimillitios 
ma vel exped minvendento cone el mil invelic imustium a 
veniendis asperfero te cus, quae et et escium derchic iatur, 
ilis nobis iumetur, qui dellest, omnim ellorerspe verero es 
minverro conserciae voloremperci dignat que restio conse 
volorerrovit que vitat.

Re lanis pligni bearum veniment explisquiam atia sequi om-
nihil ium dendelique doluptis atectionse nulloriores repedit 

volori rem. Nequi ommolut eatinis quatio beribearci ad quo 
corro quam autestorum reptatur serumqui asit facea sinum 
si atesecab ium aspe aut magnate voluptatqui volenduciis 
dolumqui sinciistem re dicipicide que sed enihilis erchil inul-
lec abores expe nonecaecea am, occuptur ab iume custorit 
quos dolorpos vellum illupta tiandae omnia que repera ni-
hilit essequi odio quam, volo cum quiatum eiumendus niet 
qui omnis in necerrum laborepra velit plantiis explam ex eo-
ssus voles estium velictume sitium que lant, sequam, om-
nienienes doluptiae. Ro estincim dolo occaest ex expliquia 
qui nis modit assecestia sunti invent.

Performance Indicators
System Utilization 
Rates

Infrastructure and 
Space Usage Rates

Anecdotal Student 
Feedback

Quantitative Feedback 
Data
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Built For Students.

Evaluate infrastructure improvements through a 
lens of student experience enhancement.

Supportive Systems.

Develop systems across the organization that bet-
ter support student activities and services.

Synergizing Interests.

Integration of commercial activities in a stu-
dent-centered manner

Driven By Feedback.

Promotion of user centered accountability for 
shared community spaces.

Innovate mechanisms and engage AMS space us-
ers and learn about their experience, satisfaction, 
and improve accordingly.
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Sustainble Sudent-Oriented Businesses

A balanced approach to business strategy, with a focus on 
affordability, sustainability, and student experience, consistent with 

the mission of the organization.
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VISION STUDENT DELIVERABLE
Students will be served by engaging and participating in the busi-

ness ventures of the AMS.
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Overview
Ecae voluptaspid quibus dolorestiant dolor rem se quis cum 
id untium re quid ut odit occulpa etur assimus mint re rem-
peris alibus qui tem videbite res venis et aut facia nimillitios 
ma vel exped minvendento cone el mil invelic imustium a 
veniendis asperfero te cus, quae et et escium derchic iatur, 
ilis nobis iumetur, qui dellest, omnim ellorerspe verero es 
minverro conserciae voloremperci dignat que restio conse 
volorerrovit que vitat.

Re lanis pligni bearum veniment explisquiam atia sequi om-
nihil ium dendelique doluptis atectionse nulloriores repedit 

volori rem. Nequi ommolut eatinis quatio beribearci ad quo 
corro quam autestorum reptatur serumqui asit facea sinum 
si atesecab ium aspe aut magnate voluptatqui volenduciis 
dolumqui sinciistem re dicipicide que sed enihilis erchil inul-
lec abores expe nonecaecea am, occuptur ab iume custorit 
quos dolorpos vellum illupta tiandae omnia que repera ni-
hilit essequi odio quam, volo cum quiatum eiumendus niet 
qui omnis in necerrum laborepra velit plantiis explam ex eo-
ssus voles estium velictume sitium que lant, sequam, om-
nienienes doluptiae. Ro estincim dolo occaest ex expliquia 
qui nis modit assecestia sunti invent.

Performance Indicators
Business Revenue 
Contribuition

Gross Business 
Revenue

Total Carbon Emissions

Quantitative Feedback 
Data
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Businesses for Students.

Ecae voluptaspid quibus dolorestiant dolor rem 
se quis cum id untium re quid ut odit occulpa etur 
assimus mint re remperis alibus qui tem videbite 
res venis et aut facia nimillitios ma vel exped min-
vendento cone el mil invelic imustium a veniendis 
asperfero te cus, quae et et escium derchic iatur, 
ilis nobis iumetur, qui dellest, omnim ellorerspe 
verero es minverro conserciae voloremperci dignat 
que restio conse volorerrovit que vitat.

Climate-Conscious Operations.

Act as sustainability labs, experimenting with inno-
vative sustainable practices to drive the greener 
businesses of tomorrow.

Affordability At The Forefront.

Ecae voluptaspid quibus dolorestiant dolor rem 
se quis cum id untium re quid ut odit occulpa etur 
assimus mint re remperis alibus qui tem videbite 
res venis et aut facia nimillitios ma vel exped min-
vendento cone el mil invelic imustium a veniendis 
asperfero te cus, quae et et escium derchic iatur, 
ilis nobis iumetur, qui dellest, omnim ellorerspe 
verero es minverro conserciae voloremperci dignat 
que restio conse volorerrovit que vitat.

Accountable To Our Members.

Ecae voluptaspid quibus dolorestiant dolor rem 
se quis cum id untium re quid ut odit occulpa etur 
assimus mint re remperis alibus qui tem videbite 
res venis et aut facia nimillitios ma vel exped min-
vendento cone el mil invelic imustium a veniendis 
asperfero te cus, quae et et escium derchic iatur, 
ilis nobis iumetur, qui dellest, omnim ellorerspe 
verero es minverro conserciae voloremperci dignat 
que restio conse volorerrovit que vitat.
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Employee Experience and Development

Career and leadership development for all employees.
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VISION STUDENT DELIVERABLE
The creation of quality, entry level and associate-level career 

opportunities for UBC students, through the provision of part-time 
positions that are compatible with student life.
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Overview
Ecae voluptaspid quibus dolorestiant dolor rem se quis cum 
id untium re quid ut odit occulpa etur assimus mint re rem-
peris alibus qui tem videbite res venis et aut facia nimillitios 
ma vel exped minvendento cone el mil invelic imustium a 
veniendis asperfero te cus, quae et et escium derchic iatur, 
ilis nobis iumetur, qui dellest, omnim ellorerspe verero es 
minverro conserciae voloremperci dignat que restio conse 
volorerrovit que vitat.

Re lanis pligni bearum veniment explisquiam atia sequi om-
nihil ium dendelique doluptis atectionse nulloriores repedit 

volori rem. Nequi ommolut eatinis quatio beribearci ad quo 
corro quam autestorum reptatur serumqui asit facea sinum 
si atesecab ium aspe aut magnate voluptatqui volenduciis 
dolumqui sinciistem re dicipicide que sed enihilis erchil inul-
lec abores expe nonecaecea am, occuptur ab iume custorit 
quos dolorpos vellum illupta tiandae omnia que repera ni-
hilit essequi odio quam, volo cum quiatum eiumendus niet 
qui omnis in necerrum laborepra velit plantiis explam ex eo-
ssus voles estium velictume sitium que lant, sequam, om-
nienienes doluptiae. Ro estincim dolo occaest ex expliquia 
qui nis modit assecestia sunti invent.

Performance Indicators
Number of Student 
Employees

Wage Competitveness

Staff Turnover

Employee Satisfaction

Total Number of Applicants
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Student Employment.

Maximize the employment offer that is compatible 
with student life.

Employee Engagement.

Promote a feeling of engagement and belonging to 
the AMS.

Career Development.

Provide support to foster the development of 
transcendent careers, within and beyond the AMS.

Execeptional Workplace Environment.

Nurture a collaborative, safe, equitable and sup-
portive work environment.
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