CODE CHANGES 2022: EXECUTIVE COMMITMENTS
TO: Council
FROM: Governance Committee
April 2022

Amendment to introduce rules about Executives’ outside commitments and to give the
President the power to oversee the other Executives.

Additions are indicated by bold italics. Deletions are made by striking through (like
this)-

SECTION Il: COUNCIL, COUNCIL MEMBERS AND OTHERS

Article 1. Conflict of Interest for Directors of the Society

SECTION VI: EXECUTIVE

Article 10. Executive Commitments

1. No member of the Executive shall hold a significant position, including but not
limited to executive positions, within a Constituency, a Student Resource Group, a
Club, an Affiliated Institution student association, or the Graduate Student
Society.

2. Executives shall ensure that their outside commitments and responsibilities do
not detract from their responsibilities as Executives. To that end, they shall
declare their outside commitments to Council in writing at the beginning of their



term of office and as they arise, such commitments to include but not be limited
to:

(@) any leadership role in an outside organization;

(b) any full-time, part-time, or contractual employment, or volunteer work;

(c) a course load equal to or greater than three (3) courses per term during the
Winter Session;

(d) a course load equal to or greater than two (2) courses per term during the
summer session.

Executives shall seek the approval of Council for their outside commitments
before embarking on them or, if they are already underway, before continuing with
them.

Article 11. Managing the Executive

On behalf of Council, the President shall manage the day-to-day activities of the
Executive as a whole and shall manage and advise the other members of the
Executive.

Without limiting the generality of paragraph 1, the President, on behalf of Council,
shall ensure that members of the Executive are fulfilling their duties and may take
action to ensure that this happens.

The President and the Vice-Presidents shall individually report to Council once a
month in an in camera session about their performance. Notwithstanding the
rules on in camera sessions in Section lll, Article 1(26), when one of the Vice-
Presidents is reporting none of the other Vice-Presidents shall be present. When
the President is reporting, none of the Vice-Presidents shall be present.

Neither the Student Services Manager nor any staff other than the Speaker nor
any other individual who is not a Council member shall attend this in camera
session unless invited to by Council.

After the President’s report, Council may discuss the report while remaining in
camera. After this discussion is completed, the President shall leave the in
camera session so that Council can discuss the President’s performance.

No one attending these special in camera sessions shall disclose any information
discussed in them without the authorization of Council, except that members of
Council other than the Student Services Manager may be informed about what
was said during sessions they were entitled but unable to attend.

Notwithstanding the rules on minute-taking of in camera sessions in Section lll,
Article 1(26), minutes of these sessions shall be taken by someone designated by
the Chair of the meeting and will then be kept by the Archivist, to be disclosed
only to current members of Council other than the Student Services Manager.

Except for the provisions in this Article, Council in these special sessions shall



follow the general rules on in camera sessions in Section Ill, Article 1(26).

SECTION IlI: MEETINGS OF COUNCIL

Article 1.

Rules of Order

26.

(a)

(b)

(©)

(d)

(€)

Any three (3) members may request that Council be moved in camera for further
discussion. Upon moving in camera, the members shall state their reason for the
action, and Council shall decide, by Two-thirds (2/3) Resolution, whether to stay
in camera.

No vote shall be held in camera except to decide whether to remain in camera or
in accordance with paragraphs (c), (d), or (e) below or in accordance with Section
I, Article 1(6).

When Council moves in camera, all individuals other than the voting and non-
voting members of Council and the proxies attending in the place of a Council
member must leave the meeting, except that, unless requested to leave by the
Chair, the following employees or appointees of the Society may remain: the
Managing Director, the Chair of the Advisory Board, the Policy Advisor, the
Administrative Assistant, the Marketing and Communications Manager, and the
Clerk of Council. Council may also, by Resolution, invite other specified
individuals to attend the in camera portion of a meeting.

Proxies attending in the place of a Council member may remain for the in camera
session unless Council decides, by Resolution, to exclude them. If there is a
Resolution to decide this matter, the proxies may not vote on it.

No one attending the in camera portion of a Council meeting may disclose any
information discussed in camera without the authorization of Council, except
that:

Q) members of Council and other individuals permitted to attend in camera
sessions may be informed about what was said during in camera sessions
that they were entitled but unable to attend,;

(i) current members of Council may be informed about what was said during
in camera sessions that occurred before they took office;

(i) proxies who are allowed to remain for an in camera session may be
informed during that in camera session of what was said during previous
in camera sessions.
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(9)

(h)

(i)

)

(k)

Minutes of the in camera portion of a meeting shall be kept for the future
reference of Council members. The Clerk of Council, or whoever takes them,
shall transfer such minutes to the Archivist, who shall keep them in a secure place
and shall disclose them only to current members of Council, to the Society
employees mentioned in paragraph (c) above, and to other individuals designated
by Council. They shall not be published.

To allow members to speak freely, in camera minutes shall not include the names
of those speaking during discussions; nor shall they include details of the
Society’s strategy in legal and other confidential matters. In camera minutes shall
include a summary of the information provided to Council, as long as that
information does not reveal details of the Society’s strategy in legal and other
confidential matters.

Minutes from the in camera portion of a Council meeting shall not be circulated
with other Council minutes and documents, nor presented in open session, but
Council members shall be provided with the opportunity to consult them no less
than forty-eight (48) hours before the next meeting. Council may approve in
camera minutes without going in camera, as long as there is no discussion of
those minutes.

Audio and video recording of the in camera portion of a Council meeting is
prohibited.

Whenever possible, the in camera portion of a Council meeting shall be held at
the end of the meeting, after all other business has been discussed.

Special rules shall be in force for the monthly in camera sessions
prescribed in Section VI, Article 11. Those rules shall supersede the ones
in this section where they conflict.



