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MOTION [H]  FORINFOMRATION []

BE IT RESOLVED THAT Council adopt the following report from Governance Committee:
'Code Changes 2022: Executive Commitments' and thus amend the Code as recommended

MOVED: Kamil SECONDED: Rebecca

Kamil, Chair of Governance Committee

COMMITTEE [O] EXECUTIVE [ |
Governance Committee Select
YES NO UNANIMOUS E NOT APPLICABLE D

1. Code Changes 2022 Executive Commitments
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DESCRIPTION &
RATIONALE

This change is in direct response to the growing issues observed this year with certain executives
and the lack of measures in place to correct action when they are ineffective and to ensure these
issues are addressed before they progress and harm the efficacy of the Society.

These changes do three things. The first is ensure that any additional commitments taken on by
executives that may interfere with their performance are approved by Council before they
become an issue and take time away from their full time elected role. The second provides more
direct Council delegated authority to the President to guide and manage the work of the
executives. This allows them to have more direct action when they see an executive slacking.
The third provides a standing in camera item where Council can have direct check ins with the

BENEFITS
Reputational,
Financial,
Sustainable, Social

There are several benefits. One, is the fact that we will not encounter issues again where the
President thinks they are unable to do anything when they recognize and executive is failing.
They will be able to step in directly and improve the executives work while also mandating that
these issues are reported to Council. It essentially ensures that no excuses can be made when it
is evident that their are issues among executives. Another benefit is that Council can ensure that
executives are devoting all their time to the work of being an executive and fulling their

RISKS
Financial,
Operational,
Reputational

N/A

COSTS
Financial,
Resources, Lifecycle

N/A

TIMELINE
Implementation
Timeline

Effective immediately pending approval.

CONSULTATION N/A

Internal & External
Groups
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