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Committee Meetings and Chair Reports

20/04/2022

BE IT RESOLVED THAT Council adopt the following report from Governance Committee: 
'Code Changes 2022 Committee Meetings and Chair Reports' and thus amend the Code as 
recommended 

Kamil Rebecca 

Kamil, Chair of Governance Committee 

Governance Committee Select

✔

1.  Code Changes 2022 Committee Meetings and Chair Reports
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DESCRIPTION & 
RATIONALE 

BENEFITS 
Reputational, 

Financial, 
Sustainable, Social 

RISKS 
Financial, 

Operational, 
Reputational 

COSTS 
Financial, 

Resources, Lifecycle 

TIMELINE 
Implementation 

Timeline 

CONSULTATION 
Internal & External 

Groups 

This change is in response to issues highlighted consistently this year about the frequency of 
Committee meetings and the efficacy of Chair reports.  
 
This change does two things. One it ensures that Committees meet at least once a month in the 
summer and once every two weeks in the school year and that Committees are scheduling their 
meeting times. Two, it changes Committee reports so that Chairs only report on a tri-annual basis 
but have more comprehensive reports as a result. 

We have seen that Committees simply do not meet so doing this change works to ensure that 
Committees are mandated to meet. It also ensures that schedules are determined ahead of time 
so that members can plan around the meeting times and resign from Committees if they are not 
able to make the meeting. Further, it creates a reporting system that Chairs are much more likely 
to abide by. It also creates a reporting system that highlights comprehensive changes rather than 
our current system which has very minimal change from month to month. 

N/A

N/A

Effective immediately pending approval. 

N/A


