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Summary

Eg. Since last Council meeting, the Human Resources committee has:

e Held ongoing discussions on how to make the committee more efficient. Reviewed
relevant areas of Code and will continue to work with the HR Department to review
internal practices and make changes if there are areas for improvement

e Discussed the future of the Ombudsperson role (remain part-time/move to full-time),
which will be an ongoing discussion.

Activities of the Committee

Meeting Date Summary of Topics Discussed

February 2, - Discussion on increasing productivity for | - Noimmediate actions taken;

2022 HR Comm moving onward committee members took
time to raise personal
reflections/areas for
improvement in the
committee. Topics included
potentially developing/
reviewing policies around
overtime and backpay
approval, as well as other
topics we could discuss
before the end of the year,
including committee chair
and executive salaries.




February 9, - Discussion - 3 building goals/philosophies | - Discussion item suggested by

2022 - Hours of Work Policy and Overtime a committee member at the
Policy review prior meeting. Members
- Ombudsperson Full-Time Possibilities discussed the importance of

cost-effectiveness,
accountability, resources,
equity, efficiency, and open-
mindedness.

- Committee reviewed relevant
sections of code with the
help of the Archivist and
learned that work had to be
done through the HR
Department rather than
through code.

- Brief discussion on ideas for
the future of the
Ombudsperson. Some
members suggested
converting the role to full-
time. Committee ran out of
time to discuss but is waiting
for an email from the
previous Ombudsperson to
shed light on the levels of
work done, and to provide
more justification for moving
the position to full time.
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