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To Members of AMS Council,

It has been a great year, being a member of both the AMS Executive & AMS Council! In this Final
Reflection, let’s look back on how the goals of the VP Finance Office have been tackled this year.

Mental Health Support

While UBC offers free counseling services, many students seek external counseling services- who charge
upwards of $100-150 a session. Coupled with the AMS/GSS Health and Dental Plan coverage, it is still
difficult for students to afford more than 5-6 sessions unless they are willing to pay out-of-pocket.

Increasing mental health support was a massive part of my goals for this year. With the pandemic
ongoing, students were more in need of counseling and mental health services than ever before. In the
2020-21 Annual Claims Report from Studentcare, psychology claims made up $1,399,175 out of the
$10,088,317 total claims under the Health and Dental Plan. With the vast number of benefits under the
Plan and psychology benefits dominating 13.9% of 20-21 claims alone, it was clear to see that more
financial support to afford mental health services was needed.

In January 2022, | successfully pushed forward an increase to the Plan’s mental health coverage
maximum from $1,000 to $1,500 for the 21-22 policy year. Retroactive to September 1st, 2021, the
increase came at no cost to students- instead, the cost was cushioned out of our healthy Health and
Dental reserves. Immediately, we saw incredible amounts of positive feedback from students who were
now able to directly claim for even more mental health support than ever before. We worked with
Studentcare to broadcast the coverage increase to students via email blasts, TV ads in the Nest, posters,
and updates to the Studentcare website.

Canvas Learning Hub for AMS Treasurers

A singular hub for all 300+ AMS club/constituency Treasurers, where one can undergo treasurer
authorization, receive extensive training on the AMS Financial system, find answers to common
questions, stay connected with the AMS Finance team, and find important documents within seconds.

After working with the AMS’s financial system for 3 years before stepping into the role of VP Finance, it
was clear how difficult it was to navigate treasurer authorization and the AMS financial system as a
newcomer. In previous years, treasurer authorization was a brief 30-40 minute in-person Powerpoint
presentation at the beginning of the term- where treasurers were then sent off, dazed, with the
expectation of managing tens to hundreds of thousands of dollars over the year for their club or
constituency. Over the summer of 2021, we established an online Canvas hub with 8 modules and over
35 sections of detailed training for treasurers to learn how to navigate the AMS financial system. We
digitized the Treasurer Authorization experience and tightened knowledge standards, requiring
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incoming treasurers to watch orientation videos and achieve at least a 75% or higher on a mandatory
knowledge-testing quiz to be authorized. Accessible throughout the year, this Canvas course taught
incoming treasurers the nitty gritty of how to fill out financial forms, common mistakes to watch out for,
and consolidated all the documents a treasurer may need in one place. The Canvas course also
connected the AMS Finance Team and treasurers together in ways we haven’t seen before- where the
Finance team were able to easily send out important announcements to all treasurers within seconds,
while treasurers were able to send questions into the course’s open discussion panel and receive
answers. By ensuring that the training materials and support needed to be a treasurer were on hand at
all times, we were able to ensure a happy experience for both treasurers and the AMS Finance team staff
this fiscal year.

Improved transparency of AMS Finances
Let’s increase the clarity and comprehension of the AMS Budget.

In March 2022, we were able to release the first-ever AMS Budget Report, that clearly summarized the
AMS Budget 21-22 so that students were able to gain understanding of the AMS budget without
having to read complex multi-tab Excel budgets with hundreds of account codes and numbers.

Modeled similarly to the budget reports released by the University, this budget report included valuable
information on AMS Fees, AMS Funds, the AMS Budgeting Process, and of course, the AMS 2021-22
Budget itself in comparison to the AMS 2020-21 Budget. The report goes from high level summary to
detailed breakdowns of budget lines in every section/department of the AMS budget. We encourage
future VP Finances to continue the creation of these budget reports, which are able to increase reader
interest, transparency, and comprehension of the complex AMS budget.

Affordability
We need to assess the impact, usage, and affordability of all AMS fees, and put affordability at the
forefront.

Beginning in November 2021, the VP Finance Office in conjunction with the President Office was able to
begin assessing the affordability and usage of all AMS Fees. We were able to consult fee-receiving
groups, assess the current funds of the AMS, and narrow down exactly which fees could be cut. Focus
was drawn to fees which either did not serve a purpose any more, or had high levels of surplus with
considerably low levels of usage that no longer warranted the current fee level. By February 2022, the
fees that were to be reduced or eliminated were finalized- and proposed for referendum. Following the
March referendum, the following changes were implemented beginning academic year 2022-23:

e Eliminated the Childcare Bursary Levy Fee (51.18)

e Reduced the Lighter Footprint fee from $2.66 to $1.50

e Reduced the Clubs Benefit Fee from $1.78 to $0.75
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Increase Awareness and Usage of: AMS Funds, Subsidies, Opt-in/Opt-Out, H&D Plan

Beginning August 2021, the VP Finance Office began working to promote the various financial aid
resources and benefits that were available to students, whether it was applying for funding from an AMS
fund or taking advantage of the insurance benefits of the AMS/GSS Health and Dental Plan. We worked
with the AMS Communications department to create and promote graphics notifying students of the
Health and Dental Plan change-of-coverage period, available AMS fee subsidies, and our abundant AMS
funds and grants. We collaborated with Studentcare to promote the Health and Dental Plan through
email campaigns, TV advertising, and posters. Furthermore, we reached out to over 8 constituencies
who were able to promote AMS club and student grants through our prepared graphics and IG posts.

A very big thank you to the entire team this year- Rita, Elaine, Dalal, Sharon, and Lily- who worked
tirelessly to ensure that the Finance portfolio was a well-oiled machine to help students!

Cheers,

Mary Gan

Vice President, Finance at the Alma Mater Society of UBC Vancouver



