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Goal 1: Support Clubs Beyond the Pandemic Guiding them beyond COVID-19.

This goal was completed through launching a three-fold Clubs Recovery Benefit that
has supported clubs both with the return to in-person events, and the continued support
for virtual activities. This grant provided $20,000 of funding from the Clubs Benefit Fund
for events, COVID-19 safety materials such as hand sanitizer and masks, as well
opportunities to subsidize costs of virtual platforms such as Zoom. We've seen many
clubs effectively benefit from all three aspects of this benefit, whether that looks like
applying for funding or accessing the COVID-19 Safe Event Packages through the
Commons team during their office hours.

Goal 2: Educate students and club members on how to navigate CampusBase,
draw more engagement to the platform, and ensure that student security is
always a priority.

Ensuring that student information was safe and secure was a key focal point of our work
around Campusbase this year. My team and | worked closely with the Campusgroups
team (the parent organization of Campusbase) to ensure that we were doing everything
we could to keep student information private. Prior to this year, Campusgroups used an
American server to store data information. Since then, we have worked with
Campusgroups to transition all of Campusbases’ data over to a Canadian server to
ensure that it is more protected. We’ve also had privacy assessment meetings, and
surveyed club executives to see how they were feeling about the platform. In terms of
boosting engagement on the platform, we’ve executed all applicable club procedures
(such as club renewals, Clubs’ Days application forms, office and locker allocations, and
other surveys) have been completed via Campusbase. We've also made some minor
changes to the layout of the platform to make usership easier and more appealing.



Goal 3: Communication Providing transparency and clarity on the projects the
Admin portfolio undertakes.

This year student understanding and feedback was a key focal point in our work. During
the summer and beginning of the school year, students could access our COVID-19
Dashboard via the AMS website. The Covid-19 Dashboard broke down otherwise
convoluted COVID-19 Public Health Order Updates from the Province, detailed the
AMS Nest’'s COVID-19 policy 1-7A and COVID protocols, and directed students to a
variety of AMS, UBC, and provincial resources in an effort to make them simpler and
more accessible for students. Additionally, in partnership with Acuity Brands we
launched a Sustainability Dashboard that tracks metrics for water, electricity, gas, and
other metrics. Students can access the dashboard HERE or see it on the screens in the
ISC when it's open. Additionally, the team made strides to ensure that students both
understood and had input on the projects we worked on this year via surveys and post
on AMS social media, Campusbase, and the Clubs Newsletter.

Goal 4: Sustainability Laying down the foundation for a more multi-faceted and
open approach to sustainability.

As previously mentioned, the Sustinability Dashboard was launched this year in
conjunction with the Interactive Sustainability Centre in an effort to be more transparent
about the Nest’s building metrics. Consultation and collaboration was conducted this
year with the Sustainability Subcommittee, constituencies (e.g. AMS Sustainability
Week), SEEDS, Offsetters, as well as a variety of other stakeholders. We received
feedback from these partners as well as from council, and students via surveys and
AMS social media channels. There are still many more opportunities for meaningful
consultation with regard to sustainability, but a strong foundation was laid this year.

Goal 5: Making the Nest a space more reflective of student needs.

This year we worked to cater the Nest to students’ interests and needs in a variety of
facets. Over the summer and in the first term we worked with UBC to open temporary
prayer rooms on the second floor of the Nest that were non-denominational and open to
all students to use. The prayer spaces have since been rehoused to the Life building as
a more sufficient space presented itself as available. Additionally, we converted the



Clubs Resource Centre into the Commons, to function as a space for commuter
students and clubs. Two new positions (the Clubs and Commuters Engagement
Coordinator) were created under the Admin portfolio to operate the centre. We added in
amenities such as new furniture, games, a microwave, and a fridge. In addition to this
we ensured clubs were still supported through operating equipment rentals, safe event
package pickups, and allowing them to use The Commons board room for their
meetings. We've also been working with a student on developing a Sensory Room that
will be located on the second floor of the Nest and are in the final installation stages of
said project.

Goal 6: Improve the Hatch Art Gallery Increase traffic to the Hatch Art Gallery and
create space for dialogue around the permanent collection.

While the opening of the Hatch Art Gallery was delayed due to uncertainties around
Public Health Orders and COVID-19, we were certainly still able to see many successes
in the space. The permanent collection was featured alongside student art in our
exhibits, creating unique dialogue around the pieces. The Hatch team also worked to
increase the visibility of the space with posters, brochures, and social media campaigns
that were featured on both the Hatch and AMS Instagram account. The exhibits this
year prompted discussion on a variety of topics such as the anxieties students face,
feminism, and a variety of other topics to over 600+ visitors. Not only did the gallery see
significant foot traffic, it also involved many interested students via the volunteer
program.
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