
President’s Office Executive Goals 2021/22:
Final Reflection Document

Goal 1: Strategic Planning, Governance, and Operations

Action Item 1 Develop and execute an AMS Return to Campus Plan starting in June 2021,
and until all provincial health restrictions have been lifted.

100% completed. While our return to campus plan was never fully executed
as the province’s 4-step plan got thrown out the window, we were still able to
produce it and have it ready to go.

Action Item 2 Develop and complete an AMS Strategic Plan by the end of the 2021/22
Fiscal Year.

90% completed. The strategic plan is almost near completion, and will just
require a final round of broad consultation before it can be officially approved
by AMS Council sometime in May or June 2022.

Action Item 3 Conduct the first ever AMS Experience Survey to gather valuable data and
student feedback on how to improve our services and operations.

100% completed. This year we ran a hugely successful survey and
gathered valuable data on AMS operations at a level we have never done
before.

Action Item 4 Continue to pursue AMS Auditorium capital improvements and present a full
report to Council with or without funding requests by March 2022.

100% completed. While we won’t be able to fully realize the ambitious $3.2
million-dollar scope initially identified, we are on the verge of signing off on a
reduced $1.25 million-dollar scope (including Get Thrifty) that will see
numerous and substantial upgrades happening in the space.

Action Item 5 Conduct an audit of AMS governance systems in partnership with relevant
stakeholders and present recommendations to Council for approval by
November 2021.



50% completed. This year we did a lot of work to look at how we could
improve our governance systems, and came up with numerous proposals.
Ultimately, however, we decided that in order to make any real and
sustainable change, it should be driven by an organization-wide governance
review instead of just out of the President’s Office.

Action Item 6 Evaluating the potential pursuit of a fee restructure referendum in March
2022 with mechanisms for regular review.

100% completed. We did the referendum and it passed!

Goal 2: Equity, Diversity and Inclusion

Action Item 1 Expand and restructure equity operations in the President’s Office to
increase capacity by one staff member and synergize working dynamics.

100% completed. This new structure was created and was very successful
throughout the year.

Action Item 2 Develop first-ever annual roadmap to achieve EDI goals and targets based
on recommendations and structures outlined in the AMS Equity Plan.

100% completed. This new roadmap was presented to Council and will be
included in the upcoming revised version of the AMS Equity Action Plan.

Action Item 3 Create an Equity and Inclusion Subcommittee to oversee the progress made
on the AMS Equity Plan.

100% completed. This new subcommittee was created and met several
times throughout the year.

Action Item 4 Work to organize relevant professional development and training for staff
and Councillors, including bystander intervention training, QPR, procedural
fairness training, and more.

50% completed. While we were able to organize some equity training for
AMS staff, there is a long way to go with new pieces of training to add in.



Goal 3: Indigenous Presence and Engagement

Action Item 1 Conduct exploratory work around transitioning the Indigenous Committee
into a fully-independent constituency of the AMS.

100% completed. This exploratory work was completed and the President's
Office has a good idea of what a potential model could look like should the
Indigenous Committee decide it wants to transition into a different structure.

Action Item 2 Develop and execute a plan to commission Indigenous art installations in the
AMS in partnership with Musqueam and other relevant stakeholders.

25% completed. There has been some work to complete this, however, we
have had some difficulties getting in touch with Indigenous partners to do
this work. In March 2022, the Indigenous Engagement Facilitator began work
on a project to introduce some Musqueam language signage around the
building in significant areas.

Action Item 3 Plan and execute first-ever Indigenous-focused month of campaigns at the
AMS and develop strategies to see its continued success.

100% completed. We held our first-ever Indigenous Cultural Month in
October 2021 and it was quite successful. We also learned a lot of lessons
that will help make the campaign better moving forward.

Goal 4: Community Engagement

Action Item 1 Work with the Ad Hoc Committee on Electoral Engagement to identify and
address areas for improvement in all elections, specifically relating to voter
turnout and candidate recruitment.

75% completed. Part of this goal is redundant because the Ad Hoc
Committee never really took off, however, we were still able to do a lot of
meaningful work this year to increase engagement with AMS Elections. This
included things such as a candidates guide and more organization-wide
promotion.

Action Item 2 Identifying ways to expand AMS presence in first-year programming in areas
such as orientations, Imagine Day, UBC-wide Canvas courses, street teams,
and robust community outreach.

35% completed. While there was some work that was done to reach
first-years this year, we could still be doing a lot more as an organization.



This year, the whole “return-to-campus” was partially derailed by a surging
Delta variant, which altered many of UBC’s programming plans.

Action Item 3 Continued investment of resources in improving and synergizing AMS
marketing and communications, including the execution of new brand
guidelines and integration of AMS Events into the larger brand structure.

90% completed. This year was probably the strongest year I’ve ever seen
for AMS Marketing and Communications. Our social media following grew
exponentially, we have begun to roll out our new brand guidelines, and
launched a new (tweaked) website. AMS marketing and communications are
in a great place and it's all thanks to the great work of the MarComm team.
Work is still needed however on how AMS Events fits into the picture, and
how they can become more aligned with our central brand.

Action Item 4 Establishment of a cross-campus collaboration group to facilitate
conversations with campus-life focused groups.

0% completed. I still think that this is a good idea, but will really only be
worth people’s time when student life is back to 100%. This year people
were busy with COVID-19 and getting back to normal, so it wasn’t the right
time to introduce something like this.


