Revised Executive Transitional Honorarium Proposal
Background

The Executive Committee has been discussing how to ensure that AMS Executives might be
properly compensated for work undertaken prior to taking office. These duties include but are
not limited to:

Having weekly transitional meetings with the outgoing Executive.
Reviewing applications and conducting interviews for new employees.
Attending onboarding and orientation sessions.

Receiving sepcialized training on Society systems.

A challenge that the Society must get around is that Executives cannot be compensated for that
work directly because their employment contract does not take effect until May 1st every year.
Therefore, the Executive is proposing that changes be made to transitional honorariums to
ensure that people can be properly compensated for their work.

Historical Context (from Sheldon)

The honorarium was originally $1500, when it was first introduced in the year 2000.

At that time the salary for Execs was $18,500. Since the idea of transition was that the outgoing
Exec would be available for an additional month, it looks like it was decided to set the amount at
roughly one month’s pay, which would be $1500 (more or less). Can’t find any explicit
statement saying they were doing this, but it seems plausible.

The honorarium came down to $1200 in 2013-14, a year of cost-cutting. Again we can’t find
explicit evidence, but it looks like the VP Finance decided to reduce the honorarium to save
money (he did other things that year for the same reason, like getting rid of food at Council
meetings). Why he chose $1200 is unclear.

Present-Day Context

Today, Executives make just under $3000 a month before tax (about $2500 after tax), meaning
that with the prior logic the transitional honorarium should be set at $3000. However, elements
of the positions have also changed so the comparison isn’t exactly perfect.

The Proposal

The Executive would like HR Committee to consider the following proposal:

e The the Executive transitional honorarium be increased from $1200 to somewhere
between $2500 and $3000.



o How was this calculated? This number was selected based on assuming that
Executives (both incoming and outgoing) should be compensated for being
available for approximately 15-20 hours per week prior to taking office, and 15 to
20 hours per week for the month after leaving office to help with transitions.

e This honorarium could be paid out as either:

o 50% upon taking office and successful completion of incoming transitional duties
(i.e. training, hiring, orientations) and the other 50% upon completion of outgoing

transitional duties.

o 100% paid out at the end of their term upon completing their transitional duties.
e That the current Executive be compensated in line with whatever proposal is accepted

as we all also were uncompensated for our incoming work.

The Executive is in a conflict of interest on this proposal, but we would be more than happy to
answer any questions if so desired by the Human Resources Committtee.



