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STUDENT COUNCIL MINUTES

*kkkkkkk

Guests: Michael Kingsmill (AMS Design Office), Charlotte Alden (Ubyssey), Nathan Bawaan
(Ubyssey), Jackson Dagger (Ubyssey), Noah Jassmann (student at large), Ben Du (AVP
Admin), Anisha Sandhu (AMS Sustainability), Lorris Leung (Senior Manager, Student
Services), Keith Hester (Managing Director), Sheldon Goldfarb (Clerk of Council), Joanne

Pickford (Admin Assistant)

A) Call to order:
The meeting was called to order at 6:03 pm.
B) Territorial Acknowledgement:
The Speaker:
e We are on the traditional, ancestral, unceded land of the Musqueam people.
¢ \What we call Vancouver is the occupied territory of the Musqueam, Squamish, and
Tsleil-Waututh peoples.
e It's important to recognize the deep colonial role we have.
e We need to move towards reconciliation.
C) Approval of the Agenda
1. MOVED KAMIL KANJI, SECONDED ROMINA HAJIZADEH:

“That the agenda be accepted as presented.”
... No objections

D) Membership and Attendance: Introductions, new member, declaration of vacancies

New members:

Vacancies: Journalism, Population & Public Health, Audiology, GSS x 2

Goodbyes:

E) Speaker’s Business and Remarks (5 minutes)

F) Statements from Students at Large (3 minutes each)
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G) Approval of Minutes of Council and Committees

2. MOVED ROMINA HAJIZADEH, SECONDED MINA CHIEW:

“That the following minutes be accepted as presented.”

Executive Committee minutes dated January 19, 2022 [SCD322-22]
HR Committee minutes dated November 29, 2021 [SCD323-22]
HR Committee minutes dated January 5, 2022 [SCD324-22]
HR Committee minutes dated January 20, 2022 [SCD325-22]
Presidents Council minutes dated December 2, 2021 [SCD326-22]
Operations Committee minutes dated December 1, 2021 [SCD327-22]
Finance Committee minutes dated January 21, 2022 [SCD328-22]

... No objections

H) Consent Items

I) Presentations and Accompanying Motions

2022 AMS General Election Plans — Varsha Gangadharan, CRO

Each candidate can spend up to $450 no matter how many positions they run for.
We are no longer requiring prior approval of campaign material.
We will monitor candidates’ material.
No postering by candidates, for sustainability reasons.
The Elections Committee can poster.
o We are thinking of putting up profiles of the candidates, candidate bios.

Questions
Max Holmes:

| am concerned about the Elections Committee spending time on producing physical
materials: does it have time for this?
Also, do we really think that posters increase engagement?

Varsha Gangadharan:

Classes will be in person again. People will be on campus.
Physical posters do get noticed and drive engagement.
We will not poster on a large scale.

We feel this will increase engagement.

We want to ensure we reach everyone.

Our team has allocated time for this.

Julia Burnham:

Do you have a submission for this?
It's hard to take this in just by voice.
It would be good to have a document to see.
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Gabrielle Matheson:
e |I'm wondering about not screening candidate material in advance but monitoring it
afterwards.
e How?
¢ What happens if candidates violate guidelines?

Varsha Gangadharan:
e There will be clear rules in the candidates’ handbook.

Kamil Kanji:
e The Governance Committee is in discussion on all this.
e Code changes will be coming soon to say that only the Elections Committee can put
up physical posters.
e And we will limit posters to listing the names of candidates.

Elect Change — Cole Evans [SCD329-22]
e A campaign to engage more students in elections.
o Something | hope will become a staple in elections to increase voter turnout, to give
students more reason to vote.
o Designed to be an annual campaign to tell students that this is not just a vote,
but a way to contribute to something bigger.
o Each year we will pick a cause or campaign and determine how much we
want to commit per vote.
o We'll pick a cause everyone can get behind.
o Each vote will count for a certain amount of dollars for the chosen cause.
o The total raised will be the number of votes multiplied by the dollar value per
vote.
o There are no extra steps for the voter.
e Such a large part of the population still doesn’t engage with the AMS election process.
o We won't ever get 100%, but this encourages students to find out who's
running, look at their bios.
o It's a way they can feel good about voting.
o Similar to the Bell Let’s Talk campaign.
o This will incentivize voting.
e For this year we’re hearing a lot about vaccine inequity and getting to the end of the
pandemic.
o It's a natural fit to donate to this cause, to UNICEF to go to COVAX, the
WHO's initiative for vaccine supplies.
e If we contribute $2 per vote, we can donate $30,000 if 15,000 students vote, which
would be a 25% turnout, which would be bigger than before.
e The money would come from the International Projects Fund: it fits in with that.

Questions
Julia Burnham:
e Thisis a great idea.
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e It would be great if next year the charity is voted on by Council.
¢ We need to see what resonates with people and avoid politicization.

Eshana Bhangu:
e Good idea.
e It aligns with our advocacy.

The Speaker noted that this is question period.

Cole Evans:
o Maybe we should allow questions and comments after presentations.

The Speaker:
e There is a motion coming.
o Comments can be made then.

Carmen Watson:
o Do we have data on our average voter turnout?
e Isitclose to 25%?

Cole Evans:
e From 2017 through 2019 it was around 20%.
e Two years ago it dropped to 12%.
e Last year it was 6%.
¢ One year long ago we hit 40%.

Max Holmes:
¢ | have a question about financial sustainability.
e The fund we’re taking this from has about $50,000 in it.
e If we want to pay out $30,000 a year, how would we fund that?
e Also, how did we come up with name Elect Change for this program?
o It's not the most unbiased name.

Cole Evans:
e Don't know if $30,000 a year is feasible after this year, but the focus now is on this
year.

¢ The name is a play on words: monetary change and change in aid of a cause.
o If people hate the name, we can change it.

Mina Chiew:
e Council involvement on who to donate to would be great.
e Would we choose a charity, a non-profit?
e Local? Global?

Cole Evans:
e This will be up to future Councils.
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e In future | could see it being more local things.
e We’'re not the Bill and Melinda Gates Foundation.
e This year because of COVID it has to be global.

Romina Hajizadeh:
¢ Maybe this could be voted on by all students at an AGM.
e Oron a ballot.

Cole Evans:
¢ The thoughts are great; will pass them along for next year.

Eshana Bhangu:
e The focus now is on this year to encourage voter turnout.
e Students should be voting regardless of incentives.

Jason Liao:
¢ One caveat: when | see the International Projects Fund, | expect money to go to a
cause regardless of whether I’'m voting.
o Is it something we’re supposed to use every year?

Cole Evans:
o It's a fund that accumulates money to spend on projects on campus with an
international focus.
¢ We partner with the Global Lounge through it.
e Butit’'s not that there’s an expected donation every year.

Mary Gan:
e We do give the Global Lounge $10,000 every year for international projects on
campus.

e There is money accumulating.

Carmen Watson:
e How hard is the $30,000 cap, and how many vaccinations would that pay for?

Cole Evans:
e It's maybe $1.50 for a vaccine dose.

Julia Burnham:
o People are enthusiastic about this; that's why all the questions about what will
happen in the future.
e The viability of funding is a key piece.
e Can you bring a report to Council on this so it doesn’t get lost?

Max Holmes:
e Great idea for this year, but how far would $30,000 go to increase turnout in other
ways, like spending more on advertising?
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¢ I'm not opposed to that, but there are two aims here: increasing turnout and donating
to a cause.
e Not sure if giving an extra $30,000 to the Elections team would have a large effect on
turnout.

Haven’t done a deep dive into that or into the effect of referendum questions.
It will be interesting to consider the factors affecting turnout this year.
We will be back in person (knock on wood) and there will be a referendum.
The last two years there were no interesting referendums.
If there’s no U-Pass referendum and no fee referendum, people are less motivated.
There are a number of variables affecting turnout, and they’re hard to control.
o The number of candidates.
o The number of referendum questions.
o How interesting the questions are.
o How hard people campaign.

Romina Hajizadeh:
e How about a survey after the elections asking students why they voted?

Cole Evans:
e That’s possible.
e Have to worry about survey fatigue.
e It's really an Elections Committee question.

Mathew Ho:
e How would we ensure future charities are reputable and that money is actually going
to the cause?

Cole Evans:
e COVAX and UNICEF are pretty reputable, but this is a good point in general.
¢ And we need to make sure our money is going to the cause and not paying
administrative costs.

3. MOVED COLE EVANS, SECONDED MARY GAN:

From the Executive Committee

“Be it resolved that Council, on the recommendation of the Executive Committee, approve
the allocation of up to $30,000 from the International Projects Fund for a donation to UNICEF
Canada to procure vaccines for people around the world through the World Health
Organization’s COVAX initiative, the donation to be based on the Elect Change campaign to
encourage students to vote in the upcoming AMS elections by designating $2 to be donated
for every vote cast.

Be it further resolved that Code Section XllII, Article 7 on donations be suspended to allow
this donation to a third party.”

Note: Requires 2/3rds



AMS of UBC Vancouver February 2, 2022
PLACE: Remote Meeting Zoom
Minutes of Student Council Page 7 of 25

Note: The balance in the fund is $52,611
... Carried

For (28): Cole Evans, Eshana Bhangu, Mary Gan, Saad Shoaib, Cole Quist, Romina
Hajizadeh, Mathew Ho, Kamil Kanji, Aryan Mishra, Grace Lee, Jason Liao, Jasneet Bal,
Jade Law, Emily Reid, Ananya Swaninathan, Joey Yang, Carmen Watson, Sabrina
Moshenko, Gabrielle Matheson, Micah Mizushima, Teddy O’Donnell, Grace Li, Kiera
Vandeborne, Minaho Chiew, Katherine Feng, Avery Chan, Jonathan De Souza, Shadia
Qubti

The Speaker:
e Should people be allowed to ask more than one question at a time?
e Let's do a straw poll.

Cole Evans:
o If people ask a lot of questions at once, it's hard to remember them all.
¢ And it might prevent others from asking.

The Speaker :
e The straw poll shows that the majority are against asking more than one question at
atime.

Max Holmes:
e We used to have a time limit.
¢ That limited the questions.
e If you can ask all your questions at once, that allows one line of questioning to be
developed.

Sheldon Goldfarb:
o Maybe Governance should look at this.

J) Executive and Committee Motions
K) Constituency and Affiliate Motions
L) Discussions and Consultation

Nest AC Project — Keith Hester & Michael Kingsmill [SCD330-22]
Michael Kingsmill:
e This is an update to the air conditioning project.
e We have brought this to Council before.
e Project Rationale:
o Climate Change: temperatures rising.
o Complaints from students and outside users about the heat in summer.
o Inflation: costs are increasing at about 1% a month, so in three years the
project cost would increase by $107,000.
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e Timeline History:
o 2019: UBC Mechanical Dept. Technical Services analyzed current situation.
o 2020: Council approved funding to retain AME Consultants, our original
engineers.
= Their first report included prices not in our ballpark.
= Their second report provided three options.
o 2021: We asked Council to fund a more detailed study.
e The aim is to add cooling to several areas.
e The first budget was for $2.6 million.
e Revised to $1.6 million.
e In 2021 further study of feasibility led to a figure of $900,000.
e Our target is $400,000.
e Currently, the cost is $661,000 plus soft costs, bringing the total to $724,000.
e Have confidence we can get closer to our target.
e Tender pricing in March.
o Hopefully with Council approval, construction can begin in April and be completed by
the end of August.
e Won't be in place this summer, but will be functioning for the next.

Max Holmes:
¢ What made the AMS lean towards AC and not heat pumps?
o Heat pumps are more sustainable.
¢ Re tenders and timeline: prices can change.
e April is a tough time for Council.
¢ How quickly do you have to get the quote and get Council approval?
¢ How long will the price be good for?

Michael Kingsmill:
e Prices can be for 90 days or more likely 30 days.
o We flagged the end of March to come to Council.
e As to heat pumps, this is a complex issue. We can look into it.

Referendum Planning — Cole Evans [SCD331-22]
Cole Evans:
o We're getting close to the deadline: next Council meeting.
o Tonight we're telling you where we’re at, what we’re thinking of.
e Then we’ll come to Council on February 16 to approve the questions and maybe
finesse them.
¢ Don’t want to spend two hours on February 16.

Julia Burnham:
e [|I'm a little concerned that we're getting this now.
There are two fee items, but no budgets.
There’s not enough material to make me feel comfortable.
There are a lot of questions.
The SASC fee increase is going to be a real hard sell.



AMS of UBC Vancouver February 2, 2022
PLACE: Remote Meeting Zoom
Minutes of Student Council Page 9 of 25

o | don’t have enough information to understand why it's necessary, and
wouldn’t expect any random student to.

o Isthis for increased services or just to sustainably operate the current
services?

e The Health & Dental increase:

o Do we have a number from Studentcare?

o How many students need to stay opted in to operate?

o Isthere an internal quota?

Cole Evans:
e Council will get more detailed materials next time.
e The SASC fee is driven by SASC; it's what they want.
o SASC will present next time.
o The reason not this time is that the Executive met with them and discussed
how a fee raise would work.
= There were two options:
= Alarge increase at once to cover their needs or a graduated increase.
¢ For Health & Dental, the quota issue is not a concern.
e These are not the draft questions. We just want to look at the principle.

Max Holmes:
¢ | agree that we need more information.
e Feeincreases are hard to pass.
e This is multiple increases in one year.
e The more you put on the ballot, the more you hurt the chances of them all passing.
e The SASC increase is an extremely significant one.
o Was the previous increase not enough?
o The work they do is very important, but this is a lot to ask students.
¢ On the optimization of the other fees:

o For CPF I'd like to see the projection of expenses.

o We’re still in a relatively new building, but in the future there will be more
wear and tear, and we may need more money, so | worry about decreasing it.

o And we have to justify raising the membership fee.

¢ The Bylaw changes mostly make sense.

o The only thing that could kill them is the proposal to say referendum
guestions could be rejected if Council thinks they would cause financial harm
to the Society.

e On Health & Dental, | hope we’ve done consultation.

o $30 to $40 is not an insignificant increase.

o And just because it's opt-outable doesn’t mean it will be easy to opt out.

o This is the question most likely to cause things to fail.

o And about the proposed virtual health care service: is there no virtual health
care already offered on the plan?

= | remember being able to call a virtual doctor.
o Health & Dental is the question | have the most concerns with.
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Mary Gan:

o We asked about Health & Dental in the Student Experience Survey:
o There was interest in virtual health care.
o Right now there is no specific virtual service.
o There are long wait times for doctors: virtual health care could help; it does
come with a cost.
o We are currently looking at providers.

Cole Evans:
e Virtual health care would mean something like Maple Health or Telus Health: talking
to a doctor on demand.
e Students have expressed interest in this addition.
¢ They did want it opt-outable.
o Butit’s a good point to note that if lots of fees are being raised, there may be problems.

Eshana Bhangu:
e SASC usage has gone up exponentially despite SVPRO (UBC’s service on sexual
assault).
e SASC is open longer hours than SVPRO and is seeing higher levels of usage than
ever before.

Mathew Ho:
¢ \We need context for the demand for virtual health care.
e The survey was done recently.
¢ Do you have data from before COVID?
o The demand may be higher because of COVID.

Mina Chiew:

e \We can leverage engagement on social media.

o Most students don’t even know what a referendum is.

e We need to explain what each question means.

¢ We need transparent financial statements so students understand where the money
is going.

o We should use our platform to make things accessible, so students can make
informed decisions.

e Are we allowed to encourage students to vote in a certain way?

Cole Evans:
e Yes. We will endorse a “yes” position.

Mina Chiew:
o Alot of students don’t vote a certain way because students don’t understand.
e We could use our current platforms to encourage students to vote yes.

Cole Evans:
e Great points.
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¢ | will pass these comments on to the referendum team.

Julia Burnham:
e | want to express a degree of caution after navigating previous SASC referendums.
There was no SVPRO and we still had a referendum question fail.
Two previous SASC questions: one failed.
The one in 2019 raising the fee to $9.30 passed, but not overwhelmingly.
That was a $5 increase.
This is substantially larger.
Do students know the importance of SASC?
Some will say they can go to SVPRO.
We may need a massive campaign.

Max Holmes:

¢ One thing about campaigning: people don’t read things. It's who speaks to them that
matters.

e Pizza parties where Councillors phone friends were effective.

e If there had been a conversation on this all year, it could pass.

¢ Now, putting three fee increases on the ballot: you’re going to have to pick your
priorities.

o | really don’t understand the virtual health service; it's not explained well.

e Surveys don't tell how people will vote in referendums.

e It would be helpful to see future budgeting.

e But mostly my concern is about the number of increases; if you run less, there’s a
greater chance of succeeding.

Romina Hajizadeh:
¢ In the marketing we need to emphasize the independence of SASC from SVPRO.
e We have to sell SASC, show the difference it makes.

e \We oppose tuition increases, but want to raise other fees. | will vote yes, but we
need to justify it.

Emily Reid:
o If all these questions are on the ballot, they could all fail.
¢ We have to consider the context of increases in tuition and housing costs, it being
Year 2 of the pandemic: people may be making less money.
e Not sure this is a good time to be raising fees.
e | don'’t think these are important enough.
o Fees in general are the issue: students just see their fees going up.

Julia Burnham:
e | think the virtual health fee should not go ahead.
e |t's the largest increase and there’s controversy about it.
e The GSS wasn’t crazy about it.
e There are existing resources for it.
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Cole Evans:

e We could decide not to look at Health & Dental now.

e That leaves three.

e Don’t shy away from a fee because it’s tough to pass.

e Any referendum is tough; that’s why we hire referendum coordinators.

¢ We should focus on what we as an organization want to pass.

e SASC is something my team is supporting; it needs to happen; SASC is way over
capacity.

o Fee optimization could be done in a way that makes sure there is no increase.

Max Holmes:
¢ The amount of information we have is important.
e Students want to see justification for fee increases.
e Perhaps a more modest increase for SASC could be an option.

Cole Evans:
e The SASC fee is the important one. If there’s one to focus on, it’s that.
¢ We need to do something.
e There are strains on that service far beyond what was envisaged in the 2019
referendum.
o Probably Health & Dental won’t make the cut.

Mathew Ho:
e |s there funding available to SASC other than through student fees?

Cole Evans:
e |t's just fees or making cuts elsewhere.

UNA Campaign
Max Holmes:

e The AMS ran a campaign to support student candidates in the University
Neighbourhoods Assaociation (UNA) election.
They were unsuccessful. They all came last.
The AMS put time, effort, and resources into this.
It's important to do a reflection on what went well and what didn’t.
The UNA is a quasi-municipal body.
The AMS used to have a seat on it.
There was an agreement to get rid of that.
We then focused on electing representatives, but that didn’t work.
Currently, there are no voting student members on the UNA board.
o I'd like to hear more about what happened.

Saad Shoaib:
e $7,400 was budgeted, mostly allocated to individual candidates.
¢ It was the first time we did this, and it was not completely unsuccessful.
e We had two aims:
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o Encourage students to take part.
o Support students.
e The campaign did raise student concerns:
o The UNA now knows the importance of those issues to student residents
(sustainability, the SkyTrain to UBC).
e One of the goals was to raise awareness about what the UNA is and what it does.
e Our social media campaigns alone reached about 10,000 students.
o We interacted with students quite a lot.
¢ | will say: There were things we learned about planning and organization.
e The AMS is pushing for virtual elections to make them more accessible; we've begun
discussions on that.
e We should not have created an AMS slate:
o We should have marketed the candidates as student candidates, not AMS
candidates.
We should have started earlier: probably in the summer before.

Mathew Ho:
e What was turnout?
¢ How was the engagement?
¢ How many elected were incumbents?
e Does AMS endorsement do more harm than good?

Saad Shoaib:
e Voter turnout was low: 6537 votes cast on 1209 ballots (for seven positions).
e Four incumbents ran.
o Our candidates were at the bottom, though they put a lot of work into their
campaigns.
e The AMS’s job was to promote and support these candidates.

Max Holmes:

e If you look at the campaign, | think we did more harm than good.

¢ It looked like the AMS was trying to get members elected.

e | think it hurt our relations with the UNA.

e The voter turnout was the same as the previous time, so it doesn’'t seem there was
an increase in engagement.

e Students told me they weren’t contacted by the student candidates; there seem to
have been problems with the campaign methods.

e This was a significant investment by the Society: $7,000 is a significant amount.

¢ The UNA has an impact on what happens on campus.

e The MoU with the UNA was a mistake.

e This was a chance to correct it, but now that’s gone.

¢ What really concerned me was that towards the end of the campaign | saw boxes of
campaign material that had not been used.

o This was from our expenditures.
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4. MOVED MAX HOLMES, SECONDED COLE EVANS:

“That the agenda be amended to add a motion calling for a report on the UNA election
campaign.”
... No objections

5. MOVED MAX HOLMES, SECONDED JULIA BURNHAM:

“Be it resolved that the Vice-President External issue a written report at the next Council
meeting about the 2021 University Neighbourhoods Association election campaign.

Be it further resolved that the report include the following information:
e adetailed budget of the campaign,
e alist of campaign materials made and acquired by the Society,
o alist detailing which campaign materials were not used in the campaign,
e a breakdown of staff hours spent on the campaign,
e asummary and timeline of the campaign strategy, and
e any other relevant information about the lessons learned from this campaign.”

Max Holmes:
e This is the information | think is needed: resources used, expenditures, staff hours.
¢ When we try out something new and spend a significant amount of money and things
didn’t go how we wanted them to go, that's a good opportunity to produce a
document that can be referred to in the future on what we learned.

Saad Shoaib:
o | will say you’re wrong to say this has damaged relations with the UNA.
e I've been in touch with all the UNA Board members; they said they want to grow and
cement the relationship.
e That box of materials you saw came late; we couldn’t use it.
o The UNA election process is very outdated.
o Ballots go out in the mail.
o We brought up online voting to make it easier for students to vote.
o Happy to bring a report if that's what Council wants.

Julia Burnham:
e I'm taken aback by the defensiveness here.
e Considering the fragility of memories, we need embedded information.
e To provide documentation for the future, codifying a report could be useful.

6. MOVED MAX HOLMES, SECONDED JULIA BURNHAM:

“Be it resolved that the Vice-President External issue a written report at the next Council
meeting about the 2021 University Neighbourhoods Association election campaign.

Be it further resolved that the report include the following information:
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a detailed budget of the campaign,

a list of campaign materials made and acquired by the Society,

a list detailing which campaign materials were not used in the campaign,

a breakdown of staff hours spent on the campaign,

a summary and timeline of the campaign strategy, and

any other relevant information about the lessons learned from this campaign.”

... No objections

M) President’s Business and Remarks (5 minutes)

Cole Evans:

Masks are coming.
Hired three referendum coordinators.
Policy and Governance:
o My office is working on this with Mimi and Sheldon.
o Renumbering the policies to make them easier to find.
o The goal is to pass this at the March 2 Council meeting.
o Mimi and my assistant Dana are working on Policies I-17 and 1-18:
= Two of the most important policies.
= Need a lot of changes.
= Lots of flaws.
= That's why it's been a year-long process.
= We’re bringing in a consultant.
Eshana and | are meeting with UBC to discuss academic policy changes and the
budget.
Some small scale capital projects to be done this year.
Looking to use our under-utilized funds:
o Want to burn through what’s left in the old SUB Management Fund.
Want to upgrade club spaces.
Waiting for the full report on the Student Experience Survey.
o Will bring recommendations to Council.
Asking UBC to push Linked-In Learning to more students.
Recreation Centre:
o Recently some academic units have asked to designate it as an exam space.
o I've been against that: it would limit recreational activity.
Orientation and transition planning for next year:
o Looking to have Canvas modules prepared so Councillors won't just be
thrown into the fire.
The Goddess of Democracy will be relocated because where it is now is where the
new Recreation Centre is going.
o Moving to a permanent location.

Questions
Julia Burnham:

Last time we asked for an update on the MoU for student Senate elections.
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Cole Evans:

¢ | don’t have an update.
e | will send an email to Elections.

Mathew Ho:
¢ Re the Goddess of Democracy: Has the final spot been decided?

Cole Evans:
e Not yet.
e Meeting the Vancouver Society in Support of Democratic Movement (VSSDM) about
their priorities.
e The goal is to put the Goddess somewhere visible, where people can congregate, a
permanent place so it doesn’t have to be moved again.
e Haven’t reached out to UBC (Campus & Community Planning) yet.

Max Holmes:
e Another student union had a statue inside their student union building.
o Have we looked at that idea?

Cole Evans
o We haven't.
o The problem with putting it inside is that it wouldn’t satisfy the VSSDM about creating
a place for gatherings.
¢ | think the preference is to keep it outdoors.
o ButI'll consider it.

N) Executive Business and Remarks (3 minutes each)

VP Finance — Mary Gan
e Working on Q3 and budget reforecast.
Training new financial systems administrator.
Health & Dental funded Eshana’s mask project.
Looking at Health & Dental improvements.
Promoting the increase to $1500 in the mental health benefit.
Helping clubs and Constituencies with their finances.

VP Academic & University Affairs — Eshana Bhangu
o Rapid testing from UBC:
o UBC to distribute tests outside the Nest to those who are symptomatic, but not
to the asymptomatic.
o They’re using provincial supplies, so have to follow the province’s rules.
o It's still a win, resulting from our advocacy.
o We’re pushing for wider distribution.
e Masks:
o We’re obtaining 65,000 KN95 masks with funding from the Health & Dental
Committee.
o Will be available for pick-up in the Nest.
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o Low barrier.
o Student power.
Consulting with the University on the Academic Misconduct Regulation.

o Working with SASC on Sexual Assault Awareness Month.

e SC-17 advisory committee getting going.

o UBC Affordability Plan: we’'ve been the driving force for it.

e The Academic Experience Survey is being formulated.
Questions

Romina Hajizadeh:
e | have a concern that student will hoard masks.
e |Isthere aplan?

Eshana Bhangu:
o It's important to show trust in students.
¢ | have faith in students that they won’t take more than they need.
e Each package will have 10 masks.
e We can also order more.

Mathew Ho:
¢ Is the Nest the best location for UBC'’s distribution of tests?
o Needs to be accessible.
o Also if distributing as per provincial guidelines, that’s a high bar.
o And will the test location inside a crowded Nest cause increased risk to the
UBC community?
o Are efforts being made to support students that are not eligible for the tests?
e Wil professors offer concessions consistently to symptomatic students?
o Students should not be forced to go to class if they have symptoms.

Eshana Bhangu:

e Test distribution will not be in the Nest; it will be outside the Nest and very
accessible.

e |f UBC uses provincial supplies, it will have to follow provincial distribution rules, but
we’re pushing UBC to purchase its own Kits; then it would be up to UBC to decide
who gets them.

e As to professors, you always have some profs who are more understanding than
others.

o The UBC Calendar is a great resource for UBC’s concession policy.

o We’re pushing for more recorded lectures and making sure professors are not
pressuring students to come to class if symptomatic.

o We sent a letter about this to the deans and the VP Academic.

Julia Burnham:
e Will the AES go on the election ballot to boost engagement?
e Will consultation on it be done at the Advocacy Committee or at Council?
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Eshana Bhangu:
¢ We took it to Advocacy and got good feedback, e.g., a question on harm reduction.
e Council consultation would be a good idea too.
e | was planning to put it on the ballot. Maybe gifts too for engagement.

VP Administration — Lauren Benson
e Launched Clubs Recovery Benefits yesterday:
o Online communication grant for clubs to use Zoom, Microsoft Teams, etc.
o Event assistance grant.
o Safe events package, providing clubs with KN95 masks and hand sanitizer.
Commons to reopen February 7:
o New amenities.
o Connecting commuter students to each other and to clubs.
Sustainability:
o Soapstand this Sunday.
Hatch exhibit:
o Where Have You Been?
o High levels of foot traffic.
Interactive Sustainability Centre
o Open house February 14.
o AMS Sustainability Week that week.

Questions
Romina Hajizadeh
e Can you talk about the budget for the Hatch?

Lauren Benson:
e Exploring funding.
¢ Looking at acquiring a new piece for the collection.

VP External Affairs — Saad Shoaib
o Ended federal lobby week:
o Getting great response from MP’s on student financial aid, mental health,
student employment, and students with disabilities.
e Beginning provincial lobby week, alongside the GSS and the ABCS.
o Met the Greens today.
o Liberals and NDP next week.
e Working on Naloxone training with SASC.
e Just formed a UNA-AMS Liaison Committee.
e U-Pass exemptions are closing.
e Partnering with student unions and the provincial government on a sexual violence
prevention campaign.

Questions
Mathew Ho:
¢ Is there anything new from UCRU?
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Saad Shoaib:

o Worked with them on the federal lobbying.
o Met with 40 MP’s, the majority of them supportive of our asks, so we’re hopeful about
seeing results in Budget 2022.

Student Services Manager — Mitchell Prost
Food Bank
e Shifts filled.
e MoU for $65,000 from UBC (VP Students Office) for additional purchases for Food
Bank and Food Hub.
e EDI training.

Peer Support
e Boothing.
¢ Naloxone training with the Law Students Society.
¢ Harm reduction and fentanyl testing.

Tutoring
o Working with Beyond Tomorrow, the scholarship program for Black students.

Safewalk
e Training on sexualized violence.

Housing
¢ New coordinator started.

General
e Planning for recruitment.
o Working on the budget for next year.
e Choosing an agency for Services data collection.

Managing Director — Keith Hester
¢ Nest Air Conditioning project.
e Health & Dental Plan changes.
e Launched Block Party last week:
o Already sold 4,000 tickets, even before announcing the line-up.
e Council approved wage changes last week, and we’re rolling those out.
e Great news on the purchase of masks.

Questions
Max Holmes:
o Wil we continue the tradition of if councillors push the referendum question they get
a ticket to Block Party?

Cole Evans:
e Councillors should support the referendum campaign regardless.



AMS of UBC Vancouver February 2, 2022
PLACE: Remote Meeting Zoom
Minutes of Student Council Page 20 of 25

e But you will all get tickets because | love you.
0O) Committee Reports (3 minutes each)

Advocacy Committee — Eshana Bhangu
o Discussed the Academic Experience Survey and the External Policy Manual.
e Looking at historical information to guide our advocacy.

Max Holmes:
e Where is the monthly report?

Eshana Bhangu:
¢ We didn't have quorum to approve our minutes.
e You should have them after the next Advocom meeting.

Steering Committee — Cole Evans
o Will meet Thursdays at 10:00 am.

Finance Committee — Mary Gan [SCD332-22]
¢ No big updates.
e Looking at the reforecast.
e Sustainability Projects Fund applications being reviewed.

Governance Committee — Kamil Kanji

Our monthly report will be done at the end of February.

Great conversations on election issues.

Worked on issue of Student Services Manager on committees.
Cleaning up Code.

Questions

Max Holmes
e Will GovCom ever look at the usefulness of monthly reports?
o If people aren’t doing them, do we need them?

Kamil Kanji:
¢ | will add this to our agenda.

Operations Committee — Lauren Benson
e Meeting this Friday.

Human Resources Committee — Romina Hajizadeh [SCD333-22]
e HR does have a monthly report.
e Minutes will be in next time.
o We did a lot of finishing up old tasks.
e We discussed how to be more productive going forward.
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Questions
Max Holmes

P)

Q)

e Will HR be doing a review of chair compensation?
e If the chairs don’t do the work, should they get compensation?

Romina Hajizadeh:
e We have been talking about compensation.

Student Life Committee — Aryan Mishra
o Wil meet next Tuesday to discuss forming a first year committee.

Advisory Board — Cole Evans
¢ Summary will come to the next Council meeting.

Extraordinary Committee on Affiliate institutions — Lauren Benson
¢ \We have yet to have our semester meeting.

Ad Hoc Brewery Committee — Cole Evans
¢ No update.

Report from Presidents Council (3 minutes each)
Cole Evans:
¢ Meeting next Tuesday to talk about elections.
e AMS and GSS are hosting.

Board of Governors, Senate and Ombudsperson Reports (3 minutes each)

Board of Governors — Max Holmes
e Not too busy: one quick meeting.
e Created advisory committee on Campus Vision 2050.
¢ Change to cycle: next meeting in March (instead of February or April).
e BoG elections coming up.
¢ Nominations due Friday.

Senate — Julia Burnham
e Met a few weeks ago.
¢ NoO new updates.
Take advantage of the extension of the withdrawal deadline.
Next meeting February 9.
Senate is also having elections.
If you have questions about running, reach out to student senators.
Trying to get the minutes posted.
o You can send a stern word about them to the email address on the Senate
website.
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Questions

Eshana Bhangu:
e Isn'tit true that the Senate secretariat office is understaffed?
e That’s why the minutes have not gone up: not from a desire to not be transparent.

Julia Burnham:
e | can’t comment on staffing, but there’s a significant amount of work to do.

R) Historical Update (10 minutes each)

Sheldon Goldfarb:
e Last time people were surprised to learn there was a UBC song.
e In fact, there were several. One was called “My Girl's a Hullabaloo” and it goes on to
say “she wears the gold and blue” (gold and blue being UBC’s colours).
o Here’s a video with someone talking about their time at UBC, at the end of
which she sings the song [plays video].
o The most famous song was probably “Hail UBC,” written by a UBC student in 1931.
o This was primarily a song for the football team, not yet called the
Thunderbirds, so the original version of the song doesn’'t mention
Thunderbirds, though a later updated version does.
o Chris Eaton and the AMS Elections Committee sang it to Council one year
before presenting the election results.
o Hereitis [plays video].

Questions
Romina Hajizadeh:
e Sheldon, can you update the song?

Sheldon Goldfarb:
e | can play the revised version next meeting.

Romina Hajizadeh:
e | want you to sing it.

Sheldon Goldfarb:
e | can play the updated version now if the video will work.

Everyone:
e Yes, please!

[Video of the updated version.]

Mathew Ho:
e |s the Old Auditorium [referred to in the first video] still around?

Sheldon Goldfarb:
e |tis still around. Near the Old Admin building and the Tuning Fork.
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e It was built in 1925 as a semi-permanent building and was slated for demolition a
while back, but the music people liked the acoustics, so it was renovated instead.

Eshana Bhangu:
¢ We have talented staff in the AMS office!
e Keith and Eric.

S) Other Business, Including in Camera Discussions, Notices of Motions and
Submissions

T) Next Meeting and Adjournment
7. MOVED ESHANA BHANGU, SECONDED JULIA BURNHAM:

“That the meeting be adjourned.”
... No objections

The meeting adjourned at 9:54 pm.

Next Meeting of Council February 16, 2022
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Votes and Attendance

§ o (@]
2 & 2| =%
£ 2] 87
5
Neal Cameron Speaker X
Cole Evans President X Y
Eshana Bhangu VP Academic X Y
Lauren Benson VP Admin X
Mary Gan VP Finance X Y
Saad Shoaib VP External X Y
Student
Mitchell Prost Services X
Manager
Cole Quist Architecture X Y
Romina Hajizadeh Arts X Y
Mathew Ho Arts X Y
Kamil Kanji Arts X Y
Sanjana Bedi Arts
Aryan Mishra Arts X Y
Audiology
Max Holmes BoG X
Georgia Yee BoG
Grace Lee Commerce X Y
Jason Liao Commerce X Y
Jasneet Bal Dentistry X Y
Sadhvi Sail Economics X
Jade Law Education X Y
Emily Reid Engineering X Y
Sw?rr:ianr;ﬁan Engineering X '
Joey Yang Forestry X Y
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EzraYu GSS
Carmen Watson GSS X Y
GSS
GSS
Sabrina Moshenko Indigenous X Y
Seat
Journalism
Ivran Rai Kinesiology
Gabrielle Matheson Law X Y
Micah Mizushima LFS X Y
Sophie Penniman /I_-\irkzﬁ\r,\;
Emily Gubski Medicine
Teddy O’Donnell Music X Y
Ayo Lado Nursing X
Grace Li Pharmacy X Y
Kiera Vandeborne Planning X Y

Oluwakemi Oke Ombudsperson

Regent
Minaho Chiew Science X Y
Rebecca Liu Science
Katherine Feng Science X Y
Avery Chan Science X Y
Julia Burnham Senate X
Keanna Yu Senate
Sajedeh Zaki Social Work
Jonathan De Souza St Mark's X Y

Shadia Qubti VST X Y




