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Clubs Benefit Fund and Constituency Aid Fund Code Changes

June 1, 2022

MOTION [H]  FORINFORMATION []

“That Council adopt the report of the Finance Committee entitled ‘Code Changes 2022:
Subsidies for Club Membership and Constituency Events’ and thus amend the Code as
recommended.”

MOVED: Rijta Jin SECONDED:
Rita Jin, VP Finance
COMMITTEE [O] EXECUTIVE [ |
Finance Committee H Select

YES NO UNANIMOUS []  NOTAPPLICABLE []
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DESCRIPTION &
RATIONALE

The code changes made to the Constituency Aid Fund include providing subsidies to active
members wishing to attend constituency events. They will do this through the submission of a
request to the Vice-President Finance. Furthermore, the code change includes increasing the
amount of funded special projects from one to three for each fiscal year. This increase in special
projects will promote constituency willingness to help bring the UBC community together. Both of
these code changes are intended to increase the usage for the Constituency Aid Fund while
reducing the financial barriers for students wishing to attend events.

The code changes made to the Clubs Benefits Fund include providing subsidies for club
membership fees. Right now, the Clubs Benefits Fund is strictly in use for assisting clubs for

BENEFITS
Reputational,
Financial,
Sustainable, Social

Each year both the Clubs Benefit and Constituency Aid Funds are underutilized. By increasing
the number of special project eligibility for both funds from one to three, it will increase the
overall usage of the funds while bringing together the UBC community through their projects.
This encourages AMS clubs to pursue more special projects improving the student experience.
The additional funding will also help clubs lower fees/admission costs helping students save
money and providing more opportunities to get involved.

RISKS
Financial,
Operational,
Reputational

The risks of these code changes would be club executives taking advantage of the increase in

funding opportunities for to host more projects that do not benefit the overall community. This

risk is mitigated through the application and review process by the Funds Committee to ensure
that the funded projects align with AMS interests.

A risk associated with the student subsidies includes students who are not experiencina financial

COSTS
Financial,
Resources, Lifecycle

No costs, as this is a code change. Over the 2021/2022 fiscal year, the current balance within the
CBF is $649,294.76 and the CAF is $18,806.90.

TIMELINE
Implementation
Timeline

Effective immediately.

CONSULTATION
Internal & External
Groups

Finance Committee
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