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DESCRIPTION &
RATIONALE

Firstly, the policy adaptations to 9) for individuals wishing to increase their credit limit include
allowing them to email the Vice-President Finance instead of their direct manager for applications
to increase their credit limit. This will create a more streamlined process, eliminating the need for
the direct manager to contact the Vice-President. Additionally, AMS Executives will also need to
request the increase from the Vice-President Finance. Finally, there will be a minor terminology
update with the Financial Systems Administrator role.

The policy change made to 12) include allowing the reinstatement of credit cards through the
discretion of the AMS Vice-President Finance rather than waiting until the Treasurer or VP
Finance is replaced.

BENEFITS
Reputational,
Financial,
Sustainable, Social

These policy recommendations have been brought forth to help streamline current processes
involved with the AMS Credit Card Policy. Moreover, 9) will allow a more efficient and faster
process for increasing credit limits by reducing the required back and forth communication.

The changes made to 12) allow more flexibility as circumstances may differ on a case-by-case
basis, rather than waiting until the end of a VP Finance or Treasurer's term. This offers an

RISKS
Financial,
Operational,
Reputational

There are not many risks involved with the policy changes as they are mainly targeted toward
streamlining current processes. However, due to the procedural adjustments, users may have
minor challenges adapting to the change. The Treasurers or VP Finances for Clubs or
Constituency who have had their credit cards suspended may try to take advantage of the policy
changes to reinstate their card early through the AMS Vice-President Finance. This risk is
mitiaated throuah the review process that the AMS Vice-President Finance will conduct to ensure

COSTS
Financial,
Resources, Lifecycle

No costs as this is a policy change.

TIMELINE
Implementation
Timeline

Effective immediately

CONSULTATION
Internal & External
Groups

Finance Committee
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