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Executive

Summary

COVID RECOVERY

• Contribution before Overhead of $1,015,287

• Rising input Costs

• Supply Chain issues

• Labour shortages

• Ongoing effects of pandemic



ALMA MATER SOCIETY OF THE UNIVERSITY OF BRITISH COLUMBIA

Annual Business Budget YEAR ENDED APRIL 30, 2023

CONSOLIDATED

2022/23 Budget 2021/22 Reforecast

2021/22 Final 

Budget

 Actuals 

2020/21

Actuals 

2019/20

Actuals 

2018/19

Actuals 

2017/18

Total Revenue 9,346,486 5,971,834 5,792,254 1,793,322 9,385,535 10,272,095 9,521,843

Total Cost of Goods Sold 2,657,725 1,573,648 1,383,808 354,865 2,232,968 2,461,503 2,331,118

Total Gross Margin $ 6,688,762 4,398,186 4,408,446 1,438,457 7,152,568 7,810,592 7,190,725

Total Gross Margin % 71.56% 73.65% 74.38% 80.21% 76.21% 76.04% 75.52%

Total Labour Cost 5,118,868 3,225,736 3,331,642 1,493,176 4,337,108 4,223,722 3,835,917

Total Other Expenses 554,607 246,436 168,357 195,230 2,395,914 1,775,150 1,368,645

Total Operating Expense 6,317,083 3,472,172 3,499,999 2,182,510 6,733,022 5,998,872 5,204,562

Contribution before Overhead 1,015,287 926,014 908,447 -249,949 419,546 1,811,720 1,986,163

Direct Overhead 644,117 616,911 591,370 494,103 892,036 573,673 957,033

Contribution after Direct Overhead 372,188 309,103 317,076 -744,052 -472,490 1,238,046 1,029,130

Indirect Overhead 941,118 844,988 787,572 547,450 861,960 862,249 850,864

Net Contribution -569,439 -535,885 -470,496 -1,291,502 -1,334,450 375,797 178,266

Less Depreciation on new assets 1,000,013 992,626 982,736

Net AMS Business Operations -569,439 -535,885 -470,496 -1,291,502 -334,437 1,368,423 1,161,002



Businesses

2022/23 

Budget

Reforecast 

2021/22

2021/22 

Final 

Budget

2020/21 

Actual

2019/20 

Actual

2018/19 

Actual

2017/18 

Actual

Acytual

Food & Beverage 

The Pit 430,545 100,176 301,310 354 411,365 436,140 394,056

Iwanataco 0 0 226,741 -11 348,215 436,388 492,909

Flavour Lab 274,275 53,468

Gallery Lounge & 

Patio 1,359,185 873,665 589,318 304,717 1,087,542 1,168,008 891,733

Porch 335,700 114,470 104,382 41,797 346,659 334,230 160,029

Pie "R" Squared 206,332 0 202,992 30,553 758,850 761,826 1,117,037

Blue Chip 1,749,911 1,605,302 1,436,152 539,245 1,612,854 1,497,507 1,603,800

Honour Roll 1,044,563 907,439 816,824 123,320 1,111,164 1,130,180 1,049,744

Ph Tea 0 0 0 0 87,924 107,161 117,595

Grand Noodle 

Emporium 1,084,620 811,918 682,128 25 1,111,103 1,077,944 837,767

Food & Beverage 

Admin 16,000 19,893 13,977 19,156 22,431 144,216 54,432

Central Stores 0 0 0 0 0 938

Workshop 0 0 0 0

Business Marketing 59,400 24,100 26,772 25,845 26,925 28,252 25,317

Commissary Kitchen 0 0 0

Total 6,560,531 4,510,432 4,400,596 1,085,000 6,925,032 7,122,790 6,744,421

Conference & 

Catering 2,038,563 826,456 787,100 119,904 2,593,594 2,396,400 2,123,594

Total 2,038,563 826,456 787,100 119,904 2,593,594 2,396,400 2,123,594

F&B + C&C 8,599,094 5,336,888 5,187,696 1,204,905 9,518,626 9,519,191 8,868,015

Retail & Facilities

Tenant Services 747,392 634,947 604,558       586,982 762,167 752,904 708,260

Security

Total 747,392 634,947 604,558 586,982 762,167 752,904 708,260

Business Revenue 9,346,486 5,971,834 5,792,254 1,791,886 10,280,793 10,272,095 9,576,275

AMS Businesses Revenue



Businesses

2022/23 

Budget

Reforecast 

2021 22

2021/22 Final 

Budget

 2020/21 

Actuals

2019/20 

Actual

2018/19 

Actual

2017/18 

Actual

Food & Beverage:

The Pit 15,799 -3,254 144,639 -59,029 63,100 74,095 -32,433

Iwanataco 0 -7,313 61,914 -43,851 13,331 67,717 71,413

Flavour Lab -20,432 7,689

Stellar 0 0 0 0 -263 -1,007

Gallery Lounge & Patio 98,834 84,628 56,513 -109,133 210,686 260,280 205,737

Porch 12,505 -1,454 7,674 -54,746 15,803 50,175 14,063

Pie "R" Squared 21,966 -11,353 19,874 -88,497 43,539 162,471 418,041

Blue Chip 269,430 593,780 509,362 110,340 465,005 511,982 624,569

Lowercase 0 0 -1,460 -1,591

Ph Tea 0 -879 0 -4,358 4,562 20,697 18,668

Honour Roll 3,037 115,434 100,612 -58,017 189,967 233,856 251,314

Grand Noodle Emporium 7,448 79,045 98,807 -55,296 167,044 256,651 125,072

Food & Beverage Admin -261,594 0 -255,223 -169,875 -291,140 -153,658 -270,849

Central Stores -183,997 -127,649 -132,485 -62,062 -193,088 -194,379 -202,340

Workshop

Business Marketing -76,063 -96,026 -96,847 -44,640 -11,060 -45,233 -20,047

Commissary Kitchen -132,464 -151,583 -153,552 -217,527 -396,748 -183,417 -256,122

Total -245,530 481,064 361,289 -856,690 281,001 1,059,512 944,488

Conference & Catering

Conference & Catering 213,490 -364,822 -447,176 -322,326 649,503 511,547 630,952

Total 213,490 -364,822 -447,176 -322,326 649,503 511,547 630,952

Total F&B + C&C -32,040 116,242 -85,887 -1,179,017 930,504 1,571,059 1,575,440

AMS Businesses Contribution



Businesses

2022/23 

Budget

Reforecast 

2021 22

2021/22 Final 

Budget

 2020/21 

Actuals

2019/20 

Actual

2018/19 

Actual

2017/18 

Actual

Retail & Facilities

Tenant Services 404,228 434,514 402,964 434,964 426,541 487,522 449,331

Security

Operations Administration

Total 404,228 434,514 402,964 434,964 426,541 487,522 449,331

Business Contribution 

before Indirect 

Overhead 372,188 309,103 317,077 -744,053 1,357,045 2,058,581 2,024,771

Less:

Administration Costs 568,128 522,504 524,417 359,438 559,144 559,744 600,943

Human Resources & 

Executive Office 168,642 124,084 99,326 62,084 120,881 103,525 177,960

Information Systems 

Costs 204,347 198,400 163,829 125,928 181,935 198,980 188,139

Net Admin, Exec, IT & HR 

Costs 941,118 844,988 787,572 547,450 861,960 862,249 967,042

Net AMS Business 

Operations -569,439 -535,885 -470,496 -1,291,502 495,085 1,196,332 1,057,729

AMS Businesses Contribution



Department 2022/23 Budget

2021/22 

Reforecast

2021/22  

Budget

 2020/21 

Actual

2019/20 

Actual

2018/19 

Actual

2017/18 

Actual

$ $ $ $ $ $ $

Food & Beverage Administration 296,594 241,653               255,223          169,875     291,140 113,089 270,849    

Central Stores 173,997 127,649               132,485          62,062       193,088 194,379 202,340    

Commissary Kitchen 132,464 151,583               153,552          217,527     396,748 220,972 382,972    

Business Marketing 76,063 96,026                 96,847            44,640       11,060 45,233 100,872    

Total 679,117 616,911               638,106          494,103     892,036     573,673     957,033    

Department 2022/23 Budget

2021/22 

Reforecast

2021/22  

Budget

 2020/21 

Actual

2019/20 

Actual

2018/19 

Actual

2017/18 

Actual

$ $ $ $ $ $ $

Administration 568,128 522,504 524,417 359,438 559,144 559,744 399,483    

Human Resources & Executive Office 168,642 124,084 99,326 62,084 120,881 103,525 287,744    

Information Technology 204,347 198,400 163,829 125,928 181,935 198,980 163,636    

Total 941,118 844,988 787,572 547,450 1,031,815  862,249     850,864    

AMS Businesses Direct Overhead Costs

AMS Businesses Indirect Overhead Costs









Food &  
Beverage

Covid- 19 gradual recovery plan

• In 2021/22 we kept open Gallery, Blue Chip, and 
reopened Porch, Honour Roll, & Grand Noodle 
Emporium

• Due to Labour shortages we were unable to open 
the Flavour Lab or Pie R Squared, which will now 
open May 2022 & Jan 2023 respectively

Lessees
Since Last year, we have managed to lease out the 
(merit travel) space to Thristyyy. Blooming space 
have been leased out as well and is under 
construction. Korean Style Hotdog shop to come 
there.

Marketing/ Social Media
Events department is helping F&B to refresh 
Social media and presence of each outlets.
Recently we have rebranded the GNE signs and 
will be doing the same for other outlets.
Pit will start to have theme nights.



Catering & 
Conferences

• Support Clubs and Internal Booking Requests

• With an ongoing conflict for space, we are focusing the 
growth of our department on offsite catering around 
campus

• COVID recovery by focusing on the 2 year pent up 
demand for weddings, and events - keeping in mind the 
booking constraints with the Gallery Renos, AC project, 
and loading bay changes. 

• We are in the process of updating our AV equipment to 
make live streaming easier for hybrid events.

• Our Operations Managers priority this year will be 
recruiting and training a new operations team for 
conferences,  weddings, filming and offsite bookings to 
support  COVID recovery.



Indirect Overhead

• In Administration the focus will be on completing the Systems migration

• In Information Technology the focus will be increasing our Cybersecurity as well as 
completing the move to the Cloud

• In Human Resources the focus will be on establishing training platforms for employees

• We are also establishing partnerships with Vancouver Culinary colleges to provide 
apprenticeships




