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How do we finance AMS

Student Fees:
$13.4Min 2020/21,

AMS Businesses:
(50.7M) in 2020/21
Contribution before
Overhead

S$14.7M forecast for
2021/22

S0.3M forecast for

Health & Dental Fees:
S11.5Min 2020/21

S11.5M forecast for 2021/22




Student Fees 2022-2023

Fee 2022-23 fees

General (AMS Membership) S 45.11
Capital Projects Fund S 8.74
Resource Groups S 1.85
WUSC Refugee Fund S 5.99
SASC S 16.00
CiTR S 6.13
Ombudsperson S 1.18
Climate Action Fee (renamed from Lighter Footprint) S 1.50
International S 0.31
Clubs benefit S 0.75
Childcare Bursary Levy S -
Bike Kitchen S 1.17
Student Legal Fund S 1.00
Student Aid Bursary S 12.00
Athletics and Intramurals S 21.00
Campus Culture and Performance S 3.00
Graduating Class Fee S 3.00
Health and Dental Plan S 277.50
U-Pass (per term) S 176.80
SUB Renewal Fee S 100.00
Sustainable Food Access Fund S 0.40
Indigenous student Fund S 1.02
Permanent thrift shop on campus fee S 1.02
Constituency Fees

Ubyssey S 7.35
New Recreation Centre Fee S 5.00
Total Fee S 697.82



How are these allocated?

« 95% of fees are received in September.
« 2% received in January
* 3% in April after UBC year end

« We allocate to the constituencies, and the funds 3 times per
year, in October, January, and April

« Upon receipt we invest the fees so that an amount equal to the
operating requirement is released each month




How are these invested?

e Each fund is not invested separately, but the funds
are pooled and investments made according to our
Investment policy

°|1-8 AMS INVESTMENT POLICY

 Total investments currently $16 million




AMS Budget : Revenue

Revenues Summary

Description Preliminary Budget 2022/23 Reforecast Budget 2021/22 Final Budget 2021/22 Budget2020/21 | Budget19/20 | DraftActual20/21  Actual 19/20
Total Revenues from Fees § 27,203,72339( $ 26,09,063.00{ § 209063005 2487151258 §  M93B S 48969 § 248716700
Other Revenues
Businsses § 372,188.00 [ 309,103.00] $ 317,076.00($ 003185 9410600 5 TAA05200 S 134624700
Overhead
Investments § 500,000.00 | $ 500,000.00] $ 5000000015 50000000 § 37500000 & 3948000 S 4%6,606.00
(Gain on Disposal of Capital Assets S
Government Wage Subsidy S 19,030 $ 19,030 $ 715,219
Total Other Revenues § 872,188.00| $ 1,005,133.00| $ 108310600)8 13072226 § 133910600 § 113891100 § 180287300
Non-Discretionary Allocations
Total Non-Discretionary Allocations  $ 24,745,613.39(§ B.16827.00( BNGST0(S 2522058 § 2061700320 §  2,461,180.01 §  22,592,146.00
Transfers To The Budget
Sexual Assault Initiatives Fund S 8182199 $ 548,038.00{ $ 558,949,001 § 35391594 § 415,018,00 $ 26760168 $ 350,529.16
Sustainability Projects Fund S - S
Indigenous Fund S 55,767.00 S 53,347.05 S 53,152.25
Total Transfers To The Budget § 873,986.% | $ 548,038.00| $ S59,94900(8 40726319 § 41501800 § 307539 §  35052.6
Net Discretionary Income § 3,330,238.00/ $ 3,374,369.00] $ 338300008 365752026 § 347136600 $ 3,577,422.87|$ 4,082,398,00
Total Revenues § 4,204,049 § 3,92,407.00] $ 3041,29L00(8 406478545 §  3,886,384.00 3,898,176.80|$ 4432,921.16




Description

Executives

AMS Budget : Expenses

Preliminary Budget 2022/23

Expenditures Summary

Reforecast 2021/22

Budget 2021/22

Budget 2020/21

Budget 201

Actual 2020/21

Actual 2019/20

President S 149,115 | $ 135,874 | $ 127,874| $ 140,105 $ 100,519 $ 118,829 $ 84,879
Vice President AUA S 118,207 | $ 146,539 | S 146,539| S 130,563 $ 131,307 $ 78,235 S 110,906
Vice President Admin S 187,674 S 226,667 S 219,667| S 221,636 S 225,789 S 186,045 S 202,010
Vice-President External S 109,358 S 128,657 S 128,657| S 94,423 S 112,825 $ 67,349 S 154,611
Vice-President Finance S 127,863 S 128,309 $ 128,309| $ 129,278 $ 130,722 $ 98,011 $ 133,423
Total Student Executive S 692,217.64 $ 766,045.87 S 751,045.87 | $ 716,005.18 $ 701,162.30 S 548,469.97 S 685,829.57
Student Council

Council S 64,030 S 105,758 S 88,758] S 122,752 $ 56,374 S 120,277 $ 51,990
Committees S 48,626 S 50,456 $ 46,456 S 91,787 $ 33,030 S 5,714 S 12,315
Ombudsperson S 20,868 S 19,693 S 19,693]| s 13,314 $ 31,092 S 19,763 S 21,590
Elections and Referenda S 60,369 S 78,558 $ 63,558] S 36,099 $ 54,523 S 28,659 S 38,833
Total Student Council S 193,892.41 $ 254,464 S 218,464 | S 263,951 S 175,018 $ 174,414 $ 124,728
Student Services

Senior Student SSM S 111,987 S 111,091 S 110,741| $ 110,371 $ 116,559 $ 45,352 $ 15,787
Student Services Manager S 114,095 S 107,404 S 113,037| $ 120,584 $ 62,221 S 67,795 S 68,341
Sexual Assault Support Centre  $ 818,220 S 548,038 S 558,949 $ 353,916 $ 415,018 S 267,602 S 350,529
Foodbank S 55,249 S 89,350 S 18,890 s 62,217 S 1,261 S 103,858 S 37,528
Safewalk S 206,882 S 155,734 $ 155,734| $ 123,051 $ 126,536 $ 14,439 S 121,164
Tutoring Services S 82,999 S 63,324 S 60,903| $ 43,151 $ 40,491 S 89,081 $ 57,099
Peer Support S 55,049 S 66,781 S 62,771] S 59,594 S 43,661 S 51,124 S 35,503
Housing S 21,351 S 17,195 S 17,195] s - S - S 473 S -
V.I.C.E S - S 19,220 $ 22,438 - S 20,811
E-Hub S 26,451 S 21,445 S 19,545] s 17,441 $ 18,038 $ 13,278 S 15,837
Advocacy Office S 19,101 S 21,645 S 22,285] S 21,398 S 34,731 S 19,126 $ 19,014
Total Student Services S 1,511,383.96 $ 1,202,007.30 $ 1,140,049.60 | $ 930,942.60 $ 880,952.17 $ 672,127.72 $ 741,613.36
AMS Events

Events Department S 189,970| $ 226,565| S 226,565| S 119,980 $ 306,070 S 62,897 S 297,504
Block Party S (8,250)| $ 98,205 $ 98,205 | $ -8 48,000 $ 5,527 $ (120,526)
First Week S 9,300| $ 45,230 $ 45,230 $ 41,640 S 59,170 S 37,471 S 11,695
Welcome Back BBQ S 40,450 S - S - S - S 60,000 - S 95,226
Total Events S 231,470.00| $ 370,000.00 | $ 370,000.00| $ 161,620.00 $ 473,240.00 $ 105,895.33 $ 283,899.13
Ancillary Services

Communications & Design S 256,966 S 262,404 S 262,404.00| s 310,019.00 S 278,874.00 S 144,808.42 $ 298,152.61
Design Office S - S - S - - S 3,788.02
Policy Advisor S 77,801 S 49,976 S 86,200.51| S 84,466.47 S 84,466.47 S 374.78 S 16,722.85
Archives & Research S 83,910 S 92,716 S 92,716.00| $ 87,195.00 $ 86,141.00 S 63,170.97 S 87,170.33
Total Ancillary Services S 418,676.52 S 405,096.45 $ 441,320.51| $ 481,680.47 S 449,481.47 $ 208,354.17 $ 405,833.81
Overhead Cost

Administration S 1,136,257 S 1,045,008 $ 1,183,455.15| S 1,327,465.93 S 550,440.62 S 718,876.00 S 1,136,000.00
Human Resources S 337,284 S 248,168 S 270,590.00| S 315,706.00 S 159,506.50 $ 251,856.00 S 314,000.00
Information Systems S 408,694 S 396,800 $ 401,593.12 $ 420,457.91 S 162,724.22 S 124,168.00 $ 312,082.00
Total Overhead Cost S 1,882,235.18 $ 1,689,976.00 $ 1,855,638.27 | $ 2,063,629.84 $ 872,671.34 $ 1,094,900.00 $ 1,762,082.00
Contingency S 186,941.24 S 186,941.24
Total Expenditures 4,929,875.70 4,687,589.84 S 4,776,518.48| $ 4,617,829.50 $ 3,739,466.74 2,804,160.78 | $ 4,190,926.90




AMS Budget : Summary

AMS Surplus/Defiit
Revenue Expenditure SurplusDeficit
Preliminary Budget 20223 § 4.20424% § 908770 (§ (72565074
Reforecast Budget 2021/ § 39240700 § 468758084 (5 (765,182.84
Final Budget 2021/22 ) 3.941,20100 § 4T1651848(5 (835,278
Budget 2020/21 ) 4,064,785.45 § 461782950(9 (53,0440
Budget 2019/20 ) 3,886,384.00 § 3794667418 14691726
Actual 2020/21 ) 3,898,176.80 § 2804,160.78( 5 1,094,016.02
Actual 2019/20 ) 44329216 § 419092690(8  242,000.26




The Loan

* Nest cost $110 million to build

* Studentsin a 2008 referendum, voted to contribute $100 (graduated) per year to
paying for the construction

* Initial construction was by way of $68 million loan from university, a $25 million
donation, plus $17 million collected from students

* The loan was for 35 years, at a rate of 5.75% per year

* This was refinanced to a 3.2% interest rate swap, repaid over approx 19 years

e Saving to the Society :

S70 million
D



AMS Debt

Debt: Borrowed money (loan) owed to
external party

Building loan of $68,000,000 @5.75% taken from UBC for 35 years
Building Refinanced in Nov 2017 into $70,150,000 loan @3.2%
Current Balance : $58,888,000

Will be repaid in approx. 15 years



AMS Deficit

Deficit is an Excess of
Expenditure over Revenue

Current deficit $4,247,405, of which $4,051,786 relates to
the renovation of the lower level of Life building



Debt & Deficit repayment

Debt repayment will occur over next 14 years, paid for by
SUB Renewal Fee of $100 per student per year

Deficit will be repaid in full from a loan of $4m
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