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Agenda of the AMS Governance Committee
(Agenda for May 30, 2022 at 5pm | Zoom link: __)

Attendance

Present: Audrey Chow, Kamil Kanji, Alina Bhimji, Sheldon Goldfarb, Cissy Zhang, Georgia
Yee, Katherina Feng, Rachel Kim

Regrets:
Guests: lan
Recording Secretary: Alina

Call to Order

The meeting was called to order at 5:02 pm
Territorial Acknowledgement

Approval of the Agenda

Moved: Alina Seconded: Katherine

“BE IT RESOLVED THAT the agenda be adopted.”



Agenda Items

1. Introductions (5 minutes)

2. Approval of Minutes
Moved: Seconded:

“BE IT RESOLVED the Governance Committee meeting minutes of are approved”

3. Vice Chair Appointment (5 minutes)
BE IT RESOLVED THAT Alina Bhimji is Vice-Chair for Governance Committee
Moved: Katherine  Seconded: Rachel

4. Introduction to Governance Committee (5 minutes)

Kamil: we got a lot done last year but there are still things to do. Something we looked at
recently was the exec commitments change, which involved more managerial authority
for the pres as well as council approval for exec commitments. We also began to discuss
senate elections and drafted a contract - not completed. We also made small
adjustments to the council agenda order so we could address more pressing items
earlier in the meetings.

5. Goal Setting (15 minutes)

Audrey: one of the bigger things | would like to do is a governance review of committee
structures.

Look at elections process, specifically of the CEO and how much they are taking on.
Elections appeals committee - could use some changes.

Sheldon: Eshana is going to talk about the governance review at council so we should
ask her.



Audrey: | have talked to her about it.

Katherine: | don’t think committee structures are the most efficient. Some committees
meet every week and some haven’t met at all. Some committees just don’t have the
same amount of work to do or they haven’t met.

Sheldon: We did just pass something about committees meeting. Requirements for them
to meet in code. But there’s no penalties. In the old days there was a rule that the pres
could intervene.

Katherine: It's not just the frequency of meetings but also the amount of work some
committees have to do. For example Student Life doesn’t have as much work due to its
structure, so they would probably have pretty short meetings twice a month during the
school year. We could look at evening out the work a bit more.

Max also brought up at Council that we have less committee seats than councilors, so
some councilors may not be able to be as involved as they would like to be.

Georgia: | agree with the big points we have so far. With regards to elections and com
structures, there is a question around resourcing. How are we supporting the elections
CEQ? It prompts the question of whether we need to connect with the human resources
com for what could be done to better support such roles. There is a need for more
supervisory support with the CEO. Similarly for committee chairs - what are the
opportunities for staff to take on some of the secretarial work. Could we need to have a
cross-meeting with the HR Com to discuss things like that?

Audrey: | also talked to Max today about support for the CEO. It's hard because the CEO
doesn’t really have a managing body, so we could look into support for that. Maybe
progress updates.

6. Finance Committee Budget Amendments (15 minutes)
Audrey: Bylaw 11(1)(e)
Sheldon: Newly passed in the March referendum. Originally budget amendments went to
VP Fin and then council. New bylaw says Council may allow amendments to be passed

by Fin Com to take up less of Council’s time. GovCom should figure out what provisions
need to be implemented.



Audrey: Making sure they aren’t compounded. So it isn’t $4999 multiple times.

Georgia: Is it useful to potentially include language like ‘the net change’ of amendments
so they can’t stack up?

‘The net change can’t be more than xyz. So you can have multiple line items changed

but within a certain amount.

Audrey: Just so they aren’t making four amendments that could be one total amendment
of $20,000.

Sheldon: I'll take a look more closely for ideas of language. We can add something about
the total for the year.

Audrey: | think it’s okay to make more than one amendment.
Kamil: It's a weird technicality.
Sheldon: Well you’re saying we don’t want Fin Com to make $4000 changes every week.

Kamil: It also involves the discretion of Fin Com so they interpret the rules the right way.
Maybe we can draft something and discuss it at the next meeting.

Cissy: When we say that they can make amendments up to $5000, does it mean
amendments to different parts of the budget as a whole or amendments to each part of

the budget individually?

Sheldon: | think the intention was small amendments shouldn’t go to council. But what
does that mean? Maybe it needs some clarification.

lan: When Cole discussed this change he said it was $5000 each time.
Kamil: So that's $5000 each time?
lan: So the com can make any changes under $5000.

Kamil: So if there were several line amendments of $5000 each it wouldn’t have to go to
council?



lan: Yes that's how we understood it.

Sheldon: I'll draft something for it.

7. Removal of Council Appointees (15 minutes)

Audrey: | would like your thoughts on the removal of Council appointees. Like the
speaker of council.

Sheldon: There was a bylaw change made in March. Up till now it said it was Council who
removed people they had appointed. Again we added that Council can delegate this
power. | expect it to be complicated because Council appoints a lot of people, which are
paid positions.

For example if you wanted to remove the CEQ, it would go to council. But maybe it
should be HR com. Or maybe it shouldn’t be allowed for the CEOQ.

And it’s that council ‘may’ delegate that power.

It might be simpler for com members, which could be delegated to a com chair. If a com
member never shows up, the chair can only request them to resign. If they don’t then the
chair would have to send the request to council. But that could just be delegated to the
chair because it’s not an employment relationship.

Audrey: | talked to HR dep. and they said it’s harder for paid positions. There is a
procedure involving warnings and meetings, so code should reflect that.

Sheldon: This one is much more complicated.

Kamil: Maybe we could start with the committee issue first.

Audrey: Do you want it up to the chair’s discretion or should there be some procedure
before?

Sheldon: Currently if a com member misses three meetings the chair can use their
discretion to ask the member to resign. If they don’t it requires a motion to Council.

Katherine: | think it makes more sense, because if someone doesn’t want to resign and
you take them to council it is very public. If the com chair can decide for themselves it is
more efficient. It could also require a vote among the other committee members, but it
could be a problem if other committee members aren’t participating.



Georgia: If you were discussing the dismissal of someone in front of 30+ other people,
even if it is in camera, it is still uncomfortable to go through that. So that is another
component - how are we equipping people to have those conversations about
dismissing someone? In camera sessions don’t really give the opportunity for feedback
or a conversation about the situation - assuming there is opportunity for feedback.
Council isn’t necessarily equipped to be that body.

There should be a rapport developed.

Audrey: | agree. Going back to the committee vote, it might be awkward to have the
committee voting on that.

Georgia: | am in favour of keeping a voting mechanism because it is a council-appointed
person, but | think it needs to be in a smaller committee space like HR com. Otherwise
there is a lot of telephone going on. In a smaller space there is the opportunity for having
the conversation.

Kamil: Are we just talking about com members?

When it comes to talking about HR com meeting, is that with regards to council
appointees or com members?

Georgia: | think it can apply for both but one has a lot more effect on someone’s situation.
Audrey: | think that’s a valuable comment. Maybe if there was a procedure to have a
warning first, to allow for a conversation, and see if there is improvement. Especially for
paid positions.

Kamil: Warnings for com members too?

Audrey: Yes | think it could be useful.

Kamil: It could be a warning and then a performance improvement plan, and then if there
is no improvement it could lead to dismissal.

Sheldon: There is a personnel handbook which | could look at for other steps we could
implement.



| remember about the advisory board, there's a special section about removing members
of the advisory board: Poor attendance, lack of contribution or involvement, perceived
violation of AMS policies.

So we could add additional grounds for dismissal besides attendance.

Kamil: | think the issue with adding more grounds is that poor attendance can be
quantified, but the other things are harder to define and involve a larger conversation
overall. So we could just start with the attendance piece.

Sheldon: So for council appointees?

Audrey: | think the procedure could be similar, but there is the fact that they are paid staff.

Kamil: We could talk to someone about what the contract and things look like.

Audrey: drafts

-council appointees on committees
Giving the chair power to dismiss com members, given that they are given a
warning after they miss three meetings. Possibly given an improvement plan or a
chance to make a change - miss two more meetings before they are dismissed.
Possibly giving the chair more discretion about how they are performing.
Exclude advisory board

-budget amendments

Next Meeting
The next meeting is Monday, June 6th @ 5:00 pm.
Adjournment

The meeting was adjourned at 5:54 pm.



