
Agenda of the AMS Governance Committee
(Agenda for June 6 at 5pm | Zoom link: ___)

Attendance

Present: Audrey Chow (Chair), Eshana Bhangu (President), Alina Bhimji (Vice Chair),
Sheldon Goldfarb (Archivist and Clerk of Council), Rachel Kim, Cissy Zhang, Katherine
Feng, Dana Turdy (VP AUA)

Regrets: Georgia Yee

Guests: Rita Jin (VP Finance), Kamil Kanji

Recording Secretary: Alina Bhimji

Call to Order

The meeting was called to order at 5:03 pm

Territorial Acknowledgement

Approval of the Agenda

Moved: Cissy Seconded: Rachel

“BE IT RESOLVED THAT the agenda be adopted as presented.”



Agenda Items

1. Approval of Minutes

Moved: Rachel Seconded: Cissy

“BE IT RESOLVED the Governance Committee meeting minutes of May 30, 2022
are approved.”

2. Update on Governance Review (5 minutes)

Audrey: Eshana is working on an ad hoc committee for a gov review. Feel free to ask
questions.

Eshana: For the gov review, I have the terms of reference that I can bring to you. An ad
hoc com will require a lot of work and will have to meet weekly. The chair of gov com will
be a member of the ad hoc com. But just so it’s clear why it’s not gov com who is
conducting this review - gov com has enough work to do.

Audrey: any questions?

3. Budget Amendments (10 minutes)

Rita: Finance com recommends changing it to be ‘total sum of changes less than 5000’
and all amendments being brought in at once. So we can see all the changes at the same
time. And maybe adding a line of changes going from fin com to council.

Audrey: I thought the point of the amendment was not to bring it to council.

Rita: this is for under 5000. But in this article I think over 5000 should be clarified that its
going to council.

Sheldon: I cut out the part in 8 but I created 9 which includes two ways to make changes.
So if it’s more than 5000 it is going to council.



Rita: maybe just adding the change of less than a total sum. Just to avoid the issue of
bringing multiple amendments at once. And also all amendments at the same finance
com meeting in one month.

Audrey: So you mean 5000 for the month rather than 5000 per line item?

Rita: yes per month.

Katherine: I see what Rita’s saying, it's just the technicality. Can we say the changes
totalling?

Audrey: So if we say that they can make more than one amendment per month?

Rita: it can be any line item but since it will all be at one meeting per month we can make
sure the changes are not adding up to more than 5000 at once.

Sheldon: And so fin com can approve these changes once in a month?

Rita: yes

Sheldon: But what if there’s different people with different ideas?

Rita: The idea behind that is communication between groups so that all the changes can
come together at once. It will be more efficient. It would be best if the teams can
consolidate their budget amendments to be brought to one meeting per month.

Sheldon: So you want one budget amendment meeting per month?

Rita: Yes.

Sheldon: I can think about how to word that and send it back.

Audrey: If you do it all in one meeting per month, is it still efficient?

Rita: The idea behind it is that we want people to think about their amendments enough.

Katherine: One question I have is what will the Chair of fin com do to make sure people
can still bring things forward and they will all be addressed by the end of the month?



Rita: I guess we can consider that, like having the budget amendment meeting be at the
last meeting of the month. We could set an internal policy about that.

Audrey: So to summarize, you want it to change to a total change of 5000 per month, but
it can be to different line items, and it should all be addressed in one meeting per month.
Sheldon, if you can work on that.

Sheldon: I will work on that.

4. Removing Committee Members (10 minutes)

Audrey: This code change will give the chair of a com the power to dismiss a member on
the conditions that a warning is issued after three meetings missed and then two more
meetings missed.

Katherine: One thing I know we did with other attendance things was unexcused
absences. From what I’m reading this seems like any absence. What is the rationale for
doing any absences rather than unexcused absences?

Audrey: I think given how many times a com meets, any meeting missed has an effect. I
think this change also just gives the chair the power to but they can use their discretion
on whether they want to dismiss a member.

Katherine: I agree and I think if a member doesn’t have the time they could give their
position to another councillor who wants to be more involved and does have the time.
In terms of asking council to name a replacement, what would that look like?

Sheldon: I guess letting the president know there is a vacancy so the president can make
sure there is a motion on the agenda for the next council meeting to appoint someone.

Katherine: Could we include that in the code so that it’s clear?

Sheldon: So tell the president instead of a report to council?

Katherine: yes

Audrey: a vacancy still has to be filled in council though?



Sheldon: yes but this way it would be the responsibility of the president to address that
and put it on the agenda.

Audrey: follow up discussion - do we want to discuss a process about removing com
chairs since this gives them quite a bit of power?

Katherine: I think in the past we have seen chairs that have not had their coms meeting
and the com not getting things done so a new process for removing them would be
good.

Audrey: So how would we measure that? How do we know a chair isn’t doing their job?

Katherine: I think if they aren’t meeting the meeting requirement, that’s one thing.

Eshana: I think we talked about that at steering com. Minutes are a good indicator of that.
Sheldon also brought up the council updates for committees. It’s not that council didn’t
know coms weren’t meeting but there was a lack of willingness to do anything about it. I
think we should hold each other accountable but minutes can be a primary metric.

Katherine: I guess how do we hold each other accountable then. How do we add that in
code?

Sheldon: We could have the president responsible for this or council.

Audrey: Making the president responsible might not be able to be a permanent thing.

Eshana: I think it could be that the president can step in. If it has worked in the past I'm
sure it can work now.

Sheldon: It's not clear what mechanism we can use to remove the chair. I’ve never seen
council remove a chair despite having that power. The bylaw change wanted to make it
easier to remove people but these are also paid positions so we may have to consult HR
dep. on this too.

Audrey: I think it's more similar to council appointees because they are paid positions.

Eshana: Do we want to consult HR and then come back to it?



Audrey: Yes, let’s do that. So we won’t be approving this one?

Sheldon: We could approve this one and make subsequent code changes for other
positions.

Audrey: yes but Katherine had an idea about clarifying the wording.

Katherine: Yes I think specifying that we need to bring it to the president who will bring it
to council.

Sheldon: for a member or the chair?

Katherine: for a member.

Sheldon: Okay, but the member one doesn’t have a report to council. It just says the chair
can remove the member.

Katherine: I guess just the process of filling the position after.

Sheldon: We could work on changing it.

Katherine: We could approve this if we want. I think having it more specific couldn’t hurt
either.

Cissy: I agree with Katherine - specificity could be good.

Audrey: Sheldon, could you add a line there?

Sheldon: I’ve just drafted it here.

Katherine: And maybe adding that the president shall have the position filled.

Audrey: Is there already a clause about filling positions at council that could be deferred
to?

Sheldon: I can look that up and get back to you.



5. Proxy Amendments (10 minutes)

Audrey: exec proxies for committees. A previous change stated that execs cannot send
proxies to coms.

Sheldon: I cut out the word voting so it includes BoG and senate reps and those roles. So
I drafted it to allow any voting council member.

Eshana: I prefer keeping the word voting because non-voting members don't really have
a fiduciary duty to the society. They also count towards quorum so I don’t think we should
hinder their work.

Audrey: I would agree. I don't see there being a significant need for non-voting members
to send proxies. Anyone can also join coms as a guest.

Katherine: Have you asked any non-voting members of council about this?

Audrey: This is just for coms but we can wait if we need to.

Sheldon: the history so that we only allowed proxies at council with constituency reps.
But due to the change to the Societies Act banning proxies we banned proxies for
council. Some people say we can still have them for coms. So we took the old rule for
proxies at council and changed it to coms. But as Katherine said it might be a good idea
to consult non-voting members.

Katherine: I think it makes sense if you don’t have a fiduciary duty to the society and you
can’t vote on the com you don’t really need the proxy.

Audrey: For now we’ll keep it as voting members and consult with non-voting members
for next week.

6. Written Executive Reports (15 minutes)

Audrey: discussing whether oral reports should become written reports that might make
council move a bit quicker. And then people can still ask questions during council.



Eshana: steering com and the VPs are okay with this. Other structures usually involve
written reports and then at council it would just be questions. People won’t have to come
up with questions as the VP is speaking. This will only apply to VPs - the president’s
report is both written and remarks.

Audrey: The only thing I’ll say is sometimes council members don’t read the reports
beforehand.

Eshana: It is their responsibility to read so I think we should come up with a format that is
digestible so they will actually be read. Maybe max. half a page. It’s really just for
questions.

Sheldon: In the past discussion in 2005, there were two sides about efficiency vs. no one
reading the reports so it was never changed. But we could change it now.

Cissy: I’m in favour of the bullet points. I think it will help with the readability

Eshana: It's not uncommon to include the format right?

Sheldon: Yes we can include it like the word ‘succinct’ or ‘bullet points.’

Eshana: I was just saying there is a precedent for it or it’s not uncommon to see in code.

Audrey: If this is something we would like to do then could Sheldon draft it?

Sheldon: Yes, I can draft this. No more than one page?

Audrey: Yes I think a page is more than enough.

Sheldon: Okay I'll draft that.
By the way this section of code also refers to the managing director and SSM, do we
want written reports from them too?

Audrey: I think it makes sense to keep it the same for all of them.

Katherine: I think it makes sense too if its expected from the VPs.



Kamil: I would say that the managing director could do something more similar to the
president, like both the verbal and written pieces.

Katherine: What if we just consult the managing direction on this?

Audrey: Okay we can consult Keith.

Sheldon: So when should these be submitted?

Dana: I would say sending it the same day the agenda is posted, so Friday.

Kamil: and if there’s anything that changes between Friday and Wednesday it can be
added verbally.

Dana: Does that mean we won’t speak at all at council?

Audrey: it’s more for councillors to ask questions and then if anything has to be added.

Sheldon: So if there's no questions can the execs talk about something?

Cissy: I think if you give people a chance to talk they will talk. If anything has to be added
maybe it can be put in the next update.

Audrey: how often does something happen between those days that it would have to be
added?

Dana: Little things happen but I don’t think anything huge would happen that would
require a council update. But sometimes last minute emergencies do come up.

Audrey: So do we think it’s enough to allow the execs to talk to add something or just
leave it to the next update?

Kamil: I agree with sheldon that it can be a supplemental written piece.

Audrey: I think that makes sense.

Sheldon: I can draft something then but we should still consult Keith and Mitchell.



Kamil: what about BoG and Senate reps?

Sheldon: that’s a separate part of code.

Audrey: is it worth it to make them write something?

Sheldon: They get the same amount of time as execs so. Maybe we should consult
Georgia on this.
What should I draft at this point?

Audrey: for next week we can draft for execs and director/SSM, and then we can consult
with BoG and Senate.

Katherine: I don’t see why they should be different from execs. Having a written report
makes sense since they often refer to a link to their minutes.

Audrey: I agree.

Sheldon: chairs of coms also do reports and we’ve been moving away from written
reports.

Audrey: the only issue I see is making so many things written creates a lot of prep work
before council.

Kamil: The other consideration is that execs are paid for their work while com chairs are
only paid three hours a week.

Audrey: maybe we’ll exclude the chairs for now

7. Removal of Council Appointees (15 minutes)

TABLED

Next Meeting

The next meeting is Monday, June 13th @ 5:00 pm.



Adjournment

The meeting was adjourned at  5:58 pm.


