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Goal 1: Affordability & Accessibility

Affordability is my chief priority. Liveable income, financial aid for international students,
lowering housing costs, accessible childcare and food security will also be key areas of
focus.

Action Item I: Advocate alongside the University to lobby the BC Government to lift the
moratorium on external borrowing. This would allow the University to borrow money at
lower interest rates, at which point the AMS is able to demand the reallocation of millions
towards student aid and housing.

Action Item II: Secure a commitment from the University to build low-cost, high-density
housing on campus through the Housing Action Plan Review and Campus Vision 2050
(UBC’10 year review of the UBC Vancouver Campus Plan and Land Use Plan).

Action Item III: Ensure the AMS secures a seat on the Student Affordability Plan
Implementation Committee, serving to provide strong representation on behalf of the
AMS to see through the realisation of the Task Force’s recommendations.

Action Item IV: Secure increased funding for Food Security Services on Campus.

Action Item V: Increase the number of child care services on campus (more spaces).

Action Item VI: Advocate for a Review of Policy LR10 ‘Financial Aid Policy” to allow
international students to obtain eligibility for need-based financial aid.

Action Item VII: Demand accessible emergency bursaries for students whose home
countries are experiencing a traumatic event/situation (e.g. war, natural disaster, etc.).

Action Item VIII: Increase access to subsidised emergency housing for survivors and
students in need through UBC Student Housing and Community Services (UBC SHCS).

Goal 2: EDI-Centred Operations

Establish that it is an expectation that all AMS Operations and Advocacy are to be
centred around EDI and equity deserving perspectives.



Action Item I: Create an internal policy to compensate equity-deserving groups and
individuals for the work they do in contributing to initiatives in the AMS.

Action Item II: Create a full-time Equity and Inclusion permanent staff to oversee equity
initiative implementation despite annual executive turnover.

Action Item III: Embed the Indigenous Strategic Plan into all AMS operations, such as
budget planning, business operations, and advocacy.

Action Item IV: Ensure increased staff capacity for the Centre of Accessibility is
established by advocating for a CFA budget increase to address accommodation issues
faced by disabled students.

Action Item V: Collaborate with climate groups on campus like the UBC Sustainability
Initiative and UBC Climate Hub to move beyond carbon neutrality as well as continue the
work in the implementation of the Climate Emergency Task Force recommendations.

Action Item VII: Implement the UBC Indigenous Finance Guidelines where applicable in
the AMS.

Goal 3: Increased Mental Health Support and Harm Reduction Services

Mental health and substance abuse are both severe crises across this campus that I
have tangible plans to tackle. Increasing financial commitments, building strategies, and
collaborating with constituencies to create a sense of community for students.

Action Item I: Comprehensively review the student psychology coverage in the
AMS/GSS Health and Dental Plan and explore potential changes to maximise access to
mental health resources for students.

Action Item II: Create a coordinated strategy with the UBC VPS Office to enhance AMS
and UBC-offered mental health services including the Health and Dental Plan’s coverage.

Action Item III: Secure the creation and implementation of compassionate housing
policies (Medical Amnesty Policy).



Action Item IV: Ensure spectrometer testing (safe drug testing) is available on or closer
to campus.

Action Item V: Provide widespread access to Naloxone training, Naloxone kits, and
Fentanyl strips in the Nest and across campus through regular boothing during potential
high usage times and easy access through AMS Services.

Goal 4: Health and Dental Reform

I plan on reforming the Health and Dental Plan to ensure that the students’ financial
needs are put into proper consideration as well as reducing the deficit the fund incurs on
the organisation.

Action Item I: Conduct a comprehensive review of the Health and Dental Plan to ensure
financial sustainability and that services are being maximised.

Action Item II: Review the Health and Dental Plan financial model as a means to reduce
the deficit the plan incurs on an annual basis.

Goal 5: Transparent and Accountable Governance

Transparency and accountability are key factors in governance and therefore to improve
the governance of the AMS to make it more approachable, the following action items will
be implemented to create a transparent and efficient AMS.

Action Item I: Increase AMS financial discipline to create greater transparency of AMS
finances and spending of student money by developing the quarterly financial reports
into a holistic society wide quarterly reporting system. This reporting system will contain
relevant and accessible  information for our membership. Financial discipline measures
will also include variance analysis between projections and actuals.

Action Item II: Enhance trust in the AMS and remove barriers that prevent students from
being able to access their funds (e.g. Sustainable Projects Fund, Resources Group Fund,
etc.).



Action Item III: Facilitate a comprehensive review of the Society’s fees, businesses,
services, and budget, to ensure we’re reaching a financially stable position.

Goal 6: Review of Governance, Services, and AMS Sustainable Action Plan (ASAP)

The upcoming year provides tremendous opportunities for us to enhance our services,
be bold with our climate strategy, and significantly improve our governing model. I plan
to ensure the review, report, recommendations, and the realisation of ASAP, Services
Review, and a Governance Review.

Action Item I: Perform a complete and thorough assessment of the AMS Code and
Bylaws to ensure the governance structure of the AMS is up to date and efficient.

A. This includes forming an Ad-Hoc Governance Review Committee through which
changes will be implemented by the end of this term.

Action Item II: Perform a no-limits triennial review of AMS Services to ensure we are
delivering high-quality and accessible student services for the entire student population.

Action Item III: Review the efficiency of the Society’s methods of supporting subsidiary
organisations to improve student experience.

A. This includes collaborating with Constituencies to maximise their event and
project output, providing them with the support they need to excel, and aiding
them in building a vibrant campus culture.

B. Ameliorate the reimbursement processes for constituencies and clubs through the
implementation of a new financial system.

Action Item IV: Conduct a comprehensive triennial review of the AMS Sustainability
Action Plan (ASAP).


