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Goal 1

Triannual Review of the AMS Student Services

The Services Triannual Review is a project undertaken with the goal to produce key
recommendations for the improvement of the services the AMS offers to the UBC Community.

Action Item A

Create and actively engage with an advisory
board of experts in the AMS Student Services
to provide advice, feedback, and suggestions
related to the creation of the Triannual Review.

Action Item B

Conduct a thorough and comprehensive review
of the AMS Student Services and the SASC that
produces relevant recommendations.

Action Item C

Actively engage with students, staff, and faculty
that have used our services and solicit
feedback from them to be included in the
report and its recommendations.

Goal 2

Action Item D

Ensure compensation for labour related to the
collection of feedback during focus groups for
students, staff, faculty, and community members
from groups that are and have been historically,
persistently, or systemically marginalized when
asking for their experience with the AMS Student
Services and SASC as members of these groups.

Action Iltem E

Include specific analysis on equity, diversity, and
inclusion elements of the AMS Student Services
and SASC.

Streamline AMS Student Services’ Administrative Processes

The AMS Student Services is a large department, with over 130 staff when all positions are hired.
This necessitates comprehensive administrative processes to manage the department, and these

goals work to improve them.

Action Item A
Finish the creation of onboarding Canvas
courses for new employees and volunteers.

Action ltem B
Work towards a centralized marketing and
communications system within the AMS

Action ltem C
Implement the new AMS Student Services data
system across all the AMS Student Services.



Student Services that is adhered by all staff and
is easy-to-use.

Goal 3

Increase Awareness and Usage of the AMS Student Services

One of the largest issues the AMS Student Services have is awareness, leading to many students
that would have benefited from using our services to miss out. These goals tackle this issue by
working towards increasing our awareness, and hopefully our usage of services.

Action Item A Action ltem C

Find new and creative ways to market the AMS Continue the trend from last year in increasing the
Student Services in collaboration with the AMS usage of the AMS Student Services, with the
Communications and Marketing department. exception of the AMS Food Bank (see Student

Services Manager Goal 4 for more information).
Action Item B

Continue to expand our social media presence Action Item D
with new and engaging content that is relevant Increase the presence of the AMS Student
to students and is informative. Services in locations other than the Nest on the

UBC Vancouver campus, such as faculty
buildings, libraries, and the residences.

Goal 4

Food Security Action and Collaboration

Food insecurity is an issue on the UBC Vancouver campus. The AMS Food Bank continues to be a
main source of emergency relief for students, staff, and faculty in need. These goals address the
need for collaboration and continued efforts in increasing food security on the UBC Vancouver
Campus.

Action Item A Action Item D

Maintain strong relationships with food security Increase our fundraising efforts from the

campus partners through the Food Security community, with a goal of raising $20,000

Initiative to work collaboratively to increase through various fundraising initiatives, events, and

food security on the UBC Vancouver campus. partnerships in addition to funding we already
receive.



Action Item B

Adjust our service offerings at the AMS Food
Bank to reduce the line and increase
accessibility throughout operating hours.

Action Item C

Conduct analyses to better understand who
visits the AMS Food Bank, how we are currently
doing in supporting them, and how we can do
better.

Goal 5

Action Item D

Increase the presence of the AMS Student
Services in locations other than the Nest on the
UBC Vancouver campus, such as faculty
buildings, libraries, and the residences.

Action Item E

Continue to work with the AMS Executives to
advocate to the UBC Administration for increased
funding for food security initiatives.

Harm Reduction Action and Collaboration

BC is currently in an opioid crisis, with over 2200 illicit drug-related deaths in 2021. Additionally,
other substances such as alcohol, cannabis, tobacco, and caffeine are quite commonly used on
university campuses. Action related to education, awareness, and training related to substance use
is needed to create more knowledgeable and safer experiences.

Action ltem A

Through AMS Peer Support, continue to
provide education on substance use and harm
reduction.

Action Item B

Expand our ability at AMS Peer Support to offer
more naloxone training sessions, and other
workshops related to harm reduction.

Goal 6

Action Item C

Engage collaboratively with the SASC, the AMS
Executives, and relevant campus stakeholders
(both student-run and university-run) to align and
streamline work being done on harm reduction at
the UBC Vancouver Campus.

Continued Development of the AMS Housing Service

The AMS Housing Services has seen great growth this past year, both in development and in usage.
These goals work to continue this momentum and ensure students’ off-campus housing-related

needs are being met.



Action Item A
Expand the service hours for our drop-in and

appointment-based housing support sessions.

Action Item B

Become a go-to off-campus housing-related
service referral that university support offices
like Academic Advising, Student Housing, and
Enrollment Services regularly use.

Action ltem C

Increase the awareness of the AMS Housing
Service through awareness campaigns and
events now that our service offerings have
become more solidified.

Action Item D

Develop a repertoire of housing-related workshop
material that can be requested from campus
partners to and regularly used to present to
various on-campus groups and organizations.



