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1.2 Message from the Vice President Finance

The quarterly financial reports of the Society provide the membership of the Alima Mater
Society of the University of British Columbia (UBC AMS) Vancouver with an overview of
the Society’s financial operations and general performance for the duration of each
quarter. These reports include the expenses, contribution from the businesses, and
returns from investments of the society - compared with the YTD actuals from the
previous two years of operation and the most recent budget. The reports focus on
expenses from student government, student services, ancillary services, events, and
fee-receiving groups. The financial quarterly reports are created to increase transparency
in the Society: making the Society’s finances accessible and clear on the AMS website.
The reports cover the performance of the Society in four periods: Q1 (May - July), Q2

(August - October), Q3 (November - January), and Q4 (February - April).

In the final quarter of the 2021-2022 fiscal year, we look back on a year of resilience and
growth as the world recovers from the COVID-19 pandemic and various world events.
The Executives were able to conclude their projects for the year and help transition the
new Executives into their respective roles. As the Society eases out from the pandemic
conditions of the past few years, our business operations and investments presented a

better contribution.

For questions, please contact the VP Finance Office at vpfinance@ams.ubc.ca.

Best Wishes,

Rita Jin
Vice President Finance



2.0 AMS Revenue
21 Investments

The AMS Investment portfolio delivered a return of 0.70% in the quarter, as the Global
market for Equities is currently declining, while the fixed income market is adjusting.

2.2 Business Operations

The AMS businesses performed well for the quarter, led by Blue Chip, which had a
fantastic performance this past quarter.
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3.0 AMS Expenditure

3.1.1 Council

Council expenditures during Q4 were over budget. Major spending was for salaries, and
food and refreshments. Spending was also significantly over-budget on legal fees due to
Council-related confidential legal services. The 2021/22 YTD spent is $113,527.03. The
2021/22 Reforecasted Budget for Council is $105,758.00.

3.1.2 Elections and Referenda

Elections spending was under budget with some over expenditures in salaries, employee
benefits and especially advertising and promotion. There was also spending related to
referenda that was fairly on budget. The 2021/22 YTD spent is $72,305.10, and the
2021/22 Reforecasted Budget was $78,557.66 for Elections and Referenda.

3.1.3 Ombudsperson

Spending from the Office of the Ombudsperson was over budget for Q4, and was made
up almost entirely of wage-related expenditures and small administrative transactions
including telecommunications and photocopying. The 2021/22 YTD spent is $23,179.85,
and the 2021/22 Reforcasted Budget is $19,692.56 for Ombudsperson.

3.2.1 Executive Committee

The Executive Committee’s spending primarily consists of telecommunications and
official business. Some additional spending was also allocated for the 2022 AMS Awards
Gala. The Executive Committee incurred $40,937.01 in expenditures YTD, with the
2021/22 Reforecasted Budget being $50,456.00.

3.2.2 President

Spending from the President’s Office was over budget for Q4, with expenditures in
president benefits, conference and official business, and staff appreciation. The 2021/22



YTD spent is $143,371.74, and the 2021/22 Reforecasted Budget is $135,874.00 for the
President’s Office.

3.2.3 VP Academic and University Affairs

The majority of the spending in the AUA office was for the VP AUA salary and salaries for
the 3 student staff. Another big item was $6,562.50 spent on hiring the firm Leger to run
our annual Academic Experience Survey (AES). The AES is crucial in getting data about
student experiences at UBC, which largely drives our advocacy efforts over the year.
Finally, there are some minor recurring costs, such as staff appreciation, office supplies,
etc. Overall, the 2021/2022 YTD spent was $124,488.98 and the 2021/2022
Reforecasted Budget was $146,538.56 for the VP AUA Office.

3.2.4 VP Administration

The majority of the spending during Q4 went towards salaries for staff members and
event planning expenses for delivering Clubs Days February 2022. Specific
event-related expenses included table and chair rental costs, radio communications,
safety equipment rentals, and the production of on-site signage and promotional content
creation. For the Hatch Art Gallery, multiple exhibitions resulted in the delivery of
honorariums for student artists. Other miscellaneous administrative costs included
telephone bills, printing costs, and office supplies. Due to the many endeavors of the VP
Admin's Office reaching their near-completion stages, expenses for capital projects were
nominal. The 2021-2022 YTD spent was $234,282.54 and the 2021-2022 Reforecasted
Budget was $221,636.00 CAD for the VP Admin's Office.

3.2.5 VP External

Alongside salaries and wages, our expenditures in Quarter 4 were mainly geared
towards campaigns, maintaining external relations, and lobby week expenses. Our main
outreach campaign this quarter was the Skytrain-to-UBC campaign, encouraging
students to fill out the Translink public engagement survey. Expenditures for this
campaign included incentives for students to engage with the survey and the creation of
videos, graphics, and other multimedia resources. In addition to our campaigns, we also
commissioned provincial lobby week resources and continued to build relationships with
external organizations. For more information regarding the aforementioned projects,
please contact vpexternal@ams.ubc.ca. Overall, the 2021/2022 YTD spent was



$120,664.97 and the 2021/2022 Reforecasted Budget was $128,657.33 for the VP
External Office.

3.2.6 VP Finance

Apart from salaries and wages, the VP Finance portfolio has not faced any major
expenditures. Spending remained under-budget through the end of Q4. The main goals
of the Finance Portfolio in the last quarter was to create the 2021/22 Funds and Fees
Report and begin transition into the next term. The VP Finance portfolio is continuing to
support clubs and constituencies in their financial management. For more information
regarding the projects of the VP Finance Office, please contact vpfinance@ams.ubc.ca or
avpfinance@ams.ubc.ca. The 2021/22 YTD spent is $116,118.76, and the 2021/22
Reforecasted Budget is $128,308.98 for the VP Finance Office.

3Y YTD Actuals: Executives

$250,000.00
$200,000.00 |
)
O $150,000.00
o [ | N
é _
T — | @2021/22YTD
g $100,000.00 — B2020/21 YTD
- — - H2019/20 YTD
$50,000.00
$0.00
President Vice-President Vice-President Vice-President Vice-President
Academic and Administration External Finance

University Affairs
Portfolio Name

3.3.1 Overview of Student Services

The seven AMS Student Services within the Student Services Manager’s portfolio
continued to support students throughout FY22’s Q4. Similar to previous quarters, our
major sources of revenue came from two areas: both small and large donations for the
AMS Food Bank (facilitated through our GoFundMe, various fundraisers from UBC



community partners, and grants from UBC themselves), and private tutoring. Similarly, the
majority of funds spent within the Services consist of wages for our Coordinators and
Assistant Coordinators, as well as hourly staff within Safewalk and Tutoring.

Other large expenses that the Services saw in Q4 include:

e Continued food purchasing for the AMS Food Bank, which is at approximately
$245,452.79 YTD, including expenditures for the Acadia Food Hub

e Payment for the creation of promotional videos for AMS Advocacy, Housing, and
eHub

e Payment for the initiation of a new data collection system for the AMS Student
Services

As stated in previous quarterly reports, the money that goes into AMS Services directly
benefits students and guests to our campus through our seven Student Services. During
the 2021-2022 academic year, we saw over 10,674 interactions through our Services,
from clients accessing resources at the Food Bank, to students in various types of mental
and physical distress seeking support at Peer Support, to students obtaining better
grades in their classes through Tutoring. As these Services aim to be accessible as
possible and provide invaluable assistance to students when in need, funds allocated to
AMS Services will allow us to continue to adapt to the changes caused by COVID-19 and
provide students with the support they need. Currently, AMS Services is not in any
financial risks and are not foreseeing any legal or any unexpected expenses that might
incur. The 2021/22 YTD spent is $586,900.20, and the 2021/22 Reforecasted Budget is
$581100.60 for the seven AMS Student Services (including the Student Services
Manager budget).

3.3.2 SASC

Funds were primarily used for salaries and benefits and other operational costs. Highest
expenditures will be salaries and benefits, training/professional development, and other
general operational costs to keep programs running.

SASC provides essential support services to the student body, and they continue to
utilize SASC for various support and advocacy as they navigate their time at UBC. SASC
also provides education and outreach services to various groups, faculty, clubs,
communities on campus to address sexualized violence as an issue at its core. SASC
aims to engage the campus community and bring awareness to the issue with other
partners on campus and the larger UBC community as well.
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No projected risks. The 2021/22 YTD spent is $367,037.16 and the 2021/22 Reforecasted
Budget for SASC is $558,949.00.
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3.4.1 Overview of Events

The last quarter of 2021/22 has been great for the Events department in terms of
revenue generation. Given that most of the COVID-19 restrictions were lifted with regards
to indoor gatherings, we were able to utilize this and organize many events in the months
of March as well as the Block Party at full capacity in April. For the Block Party, we did
$325,000 in ticket sales, $33,000 in sponsorship and $38,000 in food and beverage
revenue which is the highest it has ever been for this event. Our expenses were 10-15%
more than expected due to increased cost of labor and rentals.

The Firstweek Budget was untouched this quarter as it was used much earlier in the
fiscal year and so was the Welcome Back BBQ Budget which was canceled due to the
cancellation of the Welcome Back BBQ in 2021. For the AMS Events budget, we were
able to surpass our target revenue of $41,000 and we ended up with roughly $45,000 at
the end of the year, with Q4 as one of the main contributors to this. Despite a year of ups
and downs, with COVID-19 restrictions we were able to cross our targets which is a great
sign for the coming year. The AMS Events budget finished the year with an ending
balance of -$220,000 which was roughly $6,000 below the budgeted amount. Out of the
three active accounts in 2021/22, the department finished the year below budget in two
accounts, Firstweek and AMS Events, while Block Party finished with a higher than
budgeted bottom line. However, in hindsight, the festival was the biggest the AMS has
ever organized with record numbers in attendance. The 2021/22 YTD spent is
$361,699.07, and the 2021/22 Reforecasted Budget is $370,000.00 for Events.
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3Y YTD Actuals: Events
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3.5 Ancillary Student Services

3.5.1 Communications

This quarter, we redesigned and relaunched the AMS Website in addition to bringing it in
line with our brand identity. Significant improvements to navigation on the front end and
content management on the backend. Added a contact form to make it easier for
students to reach us. For the Great Trek Anniversary, we were responsible for planning
and organizing with UBC around this event. We connected with the Musqueam office
regarding their involvement and hired a freelance writing team to begin content creation.
We also completed two photoshoots with Kevin Clark Photography and staged event
shots for Nest Catering, capturing general student life shots in and around the Nest. The
2021/22 YTD spent is $290,806.00 and the 2021/22 Reforecasted Budget is
$262,404.00.

3.5.2 Policy Advisor
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The main expense in this area is salaries. The major activities are the ongoing review of
the I-17 Sexual Violence & the [-18 Respectful Workplace policies. The 2021/22 YTD spent
is $35,449.73 and the 2021/22 Reforecasted Budget is $49,976.45.

3.5.3 Archives and Research

The main expense here is Salaries & Wages. Major activities during the quarter were May
rewrites of sections of code, and the renumbering of all Internal & External policies. The
2021/22 YTD spent is $81,717.84 and the 2021/22 Reforecasted Budget is $92,716.00.

3Y YTD Actuals: Ancillary Services
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Appendix A - Fee-Receiving Group Reports
Appendix B - AMS Reforecast Budget 2021/22
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