
Minutes of the Operations Committee

June 10, 2022
3:30 PM PDT

https://us06web.zoom.us/j/83471859741?pwd=WGtVZ3ZGKzBIbW51V1dFM3JhUk5Fdz09

Attendance

Present: Alexis Gwartney (Student at Large), Audrey Chow (Councilor for Arts), Ben Du (Vice President
Administration), Jonathan de Souza (Councilor for St. Mark‘s), Mitchell Prost (Services Manager),
Thomas Dunsmore (Councilor for Commerce)

Regrets: Yatee Malhotra (Student at Large)

Guests: None

Recording Secretary: Thomas Dunsmore

Call to Order

The meeting was called to order at 3:05 PM PDT.

Territorial Acknowledgement

Adoption of the Meeting Agenda

Moved: Mitchell Seconded: Audrey

“BE IT RESOLVED THAT the agenda is adopted as presented.”

This motion passes unanimously.
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Agenda Items

1. Approval of Previous Meeting Minutes

Moved: Alexis Seconded: Audrey

"BE IT RESOLVED THAT the AMS Operations Committee meeting minutes from May 20 are
approved and sent to Council."

This motion passes unanimously.

2. Goal Setting

Committee members explored previous Operation Committee’s goals (2018/19 & 2020/21) to
see the scope of goals set for the Summer.

During this brainstorming session, goals involving transitions from online to in-person,
supporting clubs due to lack of student engagement, surveys, and increased partnership
between the AMS and UBC during orientations were discussed. The committee also
expressed interest regarding a possible revision of the clubs manual, with a possibility of
formulating a new, “bite-sized”, version. This topic will be revisited at the next meeting, and a
working list of goals will be created.

3. Communal Piano Discussion

Ben explained the state of the AMS communal piano, sharing that the music stand is broken,
keys are indented, it is out of tune, and the seat is destroyed.

This piano sits in a quiet corner of the nest to avoid any disruptions, but does not have
headphone capabilities. Residence pianos must be accessed by a keycard, whereas the AMS
piano is public. Audrey suggested that with the new piano, should it be replaced, yearly
maintenance could prolong the life of this piano greatly compared to the old one.

4. Policy SR4 (Video Surveillance) Review
Supporting documentation (1): Video-Surveillance-Policy 2022 amendment June version.docx.

The Operations Committee reviewed a policy amendment that would allow onboard cameras
inside of AMS vehicles for safety reasons. Exterior footage would not be taken. Designated
staff members were consulted, and committee members expressed verbal approval of the
policy. An email vote will be sent out next week for the committee members to vote and send
the motion to Council.
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5. Summer Committee Schedule

The Operations Committee discussed a schedule for the rest of Summer. It is as follows:

1 - Friday, May 20 - Completed
2 - Friday, June 10 - Current
3 - Friday, June 24 - Upcoming
4 - Friday, July 8
5 - Friday, July 22
6 - Friday, August 5
7 - Friday, August 19
8 - Friday, September 2

All meetings will be held between 3:30pm to 4:30pm. Both in-person (NEST 3511 - AMS
conference room) and online (Zoom session) options will be available.

Next Meeting

The next scheduled meeting will take place between 3:30 PM to 4:30 PM on June 24, 2022.

Adjournment

There being no further business, the meeting was adjourned at 4:19 PM PDT.
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