
Agenda of the AMS Governance Committee
(Agenda for June 13 at 5pm | Zoom link)

Attendance

Present: Eshana Bhangu (President), Alina Bhimji (Vice Chair), Sheldon Goldfarb (Archivist
and Clerk of Council), Rachel Kim, Cissy Zhang, Georgia Yee, Katherine Feng

Regrets: Audrey Chow (Chair)

Guests:

Recording Secretary: Cissy Zhang

Call to Order

The meeting was called to order at 5:07 pm

Territorial Acknowledgement

Approval of the Agenda

Moved: Rachel Kim Seconded: Cissy Zhang

“BE IT RESOLVED THAT the agenda be adopted as presented.”



Agenda Items

1. Approval of Minutes

Moved: Rachel Seconded: Cissy

“BE IT RESOLVED the Governance Committee meeting minutes of June 6, 2022
are approved.”

2. Budget Amendments (10 minutes)

Sheldon: rewrote this according to what the VP finance was recommending last meeting.
It occurs to me I didn’t send it back to the VP finance. Did anybody consult her?

Alina: I think the revised version addresses what the VP finance was asking for. Does
anybody have any thoughts? Katherine wanted the language to be clearer. If we’re good
do we want to approve?

Sheldon: we have quorum.

Georgia: Check in with Katherine. Check in with VP finance to see if it aligns with what
she wanted.

Sheldon: Will send it to VP finance. Then wait for response and discuss next meeting.

Alina: Table discussion for next meeting

Alina: Katherine does this align with what you wanted?

Katherine: Yes, the language is more clear now. Just need to reach out to Rita.

3. Removing Committee Members (10 minutes)

Alina: Revised version on Onboard.

Sheldon: last time the big debate was about notify council or president. This part of code
doesn’t address because another part of code says to notify council.



Alina: Thinks that this one looks good. Does anybody else have comments?

Sheldon: Send to Joanne to go to Council. Need rationale document from Audrey.
I removed stuff about vacancy. Another section says to bring vacancy to council. How
does it look Katherine?

Katherine: Says elsewhere that council should be told about vacancy. So as long as there
is a procedure.

Sheldon: Old version of this section doesn’t talk about filling vacancy anyways. Just says
they get removed. So I did that with the new version. 3 code changes go to council, 4th
goes to Rita.

Katherine: Okay that makes sense. Consistency across the board.

Alina: Could change other part of code which says notifying council not president? Can
let Audrey know if we want to discuss.

Katherine: It’s fine. To notify council would have to go through president anyways.

BE IT RESOLVED THAT Governance Committee accept the report entitled ‘Code
Changes 2022 - Removing Committee Members revised’ and thus recommend to
Council that Code be amended.

Moved: Rachel Kim Seconded: Georgia Yee

This motion passes unanimously.

4. Proxy Amendments (10 minutes)

Alina: Audrey says: ask Georgia how she feels about not having a proxy since we said
voting members only.

Georgia: thinks that makes sense. Board members and senators don’t necessarily have
to sit on committees. Constituency reps are representing their constituency so should
have a proxy. Not having a proxy is fine unless the discussion requires input of board or



senate role. I don't think it should be a problem. It just comes down to adequate
consultation.

Alina: How do we ensure those without proxy are consulted in such cases?

Georgia: Hopes chair will invite them into the discussion. If they can’t make it, ask if they
can [inaudible]. In the case that specific member could be viable to ask ANOTHER
senator or board member to be “proxy”.

Eshana: Board/senate members have zero fiduciary duty to the society and they don’t
sign the code of conduct. Not something to worry about.

Georgia: Doesn’t think it should be required. If a matter concerns them, not really a code
thing, more of a best practices.

Sheldon: current version we have allows voting members to send proxies. Constituency
reps, execs, colleges. We could change it to include bog/senate reps but seems we don’t
need to.

Alina: So we’re all in agreement on this one.

BE IT RESOLVED THAT Governance Committee accept the report entitled ‘Code
Changes 2022 - Proxies revised June 7’ and thus recommend to Council that
Code be amended.

Moved: Rachel Kim Seconded: Cissy Zhang

This motion passes unanimously.

5. Written Executive Reports (15 minutes)

Alina: Audrey reached out to Keith and Mitchel. Keith said he’s okay with written reports.
For BoG/Senate, Keanna responded but needed more clarification. Nobody else
responded

[From Audrey] I reached out to Keith and Mitchell as well as the Senate and BoG
reps about written vs oral reports. I only got a response from Keith and one of the
Senate reps, Keanna. Keith said that written was totally okay with him, especially



given that he submits a weekly written report to the Executive anyways. Keanna
responded but I think she misunderstood the question, I responded and clarified
but she hasn't gotten back to me yet. Noone else responded.

Georgia: Thinks it’s a good idea. Specific reminder can be sent by Joanne to board and
senate reps about sending in written reports. Make clear who is going to be putting that
together.

Alina: Katherine wanted to make sure they’re short.

Georgia: Short is useful. Really quick updates.

Sheldon: No longer than one page.
Ombudsperson has not attended council lately. Maybe someone should reach out to
Ombudsperson if we are going to include them in this.

Georgia: Then the Ombuds could use more reporting. Useful to have information about
what the Ombudsperson does, especially since people are unclear what the
Ombudsperson does. If there is nothing to report on, then so be it. It would still be useful.
Maybe on a need-to-attend basis, if they have something to report on - maybe not every
council.

Alina: Worth consulting ombudsperson. Eshana, what are your thoughts on the written
reports?

Eshana: I’m the one who proposed it. Not normal for VPs to talk for 3 mins at board
meetings and board members have to come up with questions during that 3 mins. Can
come up with questions in advance. It will become more of q and a period. Should be a
conversation between council and VPs. Indifferent to whether ombudsperson submits or
not.

Georgia: Quarterly/once a term report for ombuds? Since people don’t even know what
they do. What if there’s a legitimate complaint. Alert council of any potential trends, don’t
need to go into specifics. Anything to draw council’s attention to regarding complaints
against AMS. Not necessary for every council meeting.

Sheldon: current version uses the word “shall”. Cut out ombudsperson and write a
separate section with “may.”



Alina: I think that’s a good idea. Is everyone in agreement with quarterly for ombuds?

Rachel: Is there a separate section in code for if there is a complaint that needs to be
addressed by council? If not, it should be in code.

Eshana: Ombudsperson definitely does know council is an outlet for them. They know
according to code, with any issues, the next step is to address council. Ombudsperson is
quite familiar with next steps and councillors should know what the ombudsperson does.
We can go over again if we haven’t hit the message home. Not sure if we need separate
code.

Rachel: More that personally, we can’t attach a face to the name. Ombudsperson would
not see this as a priority unless there really is a problem. VP updates are just meant to
make council more efficient.

Sheldon: Changing from oral to written reports. Ombudsperson was in that section so I
left that in. Could just cut out the word “ombudsperson” and leave the rest. Is that what
the committee wants?

Alina: Yes, it seems we don’t really need the written reports from ombuds.

Katherine: Having something in code that allows the ombudsperson to speak would be
useful. Like the in-camera session we have now.

Alina: Eshana says ombudsperson already knows to go to council if something needs to
be brought up.

Katherine: Are they aware because they’ve read code?

Eshana: I’ve had an interaction with them where I realised they are very aware of next
steps and processes.

Georgia: I would then turn it over to council. How much does council know from the
ombudsperson. We feel council doesn’t need to know that much. That’s where it might
be useful to have one meeting per term where the ombudsperson introduces themselves
and we’re able to put a face to a name. Discuss potential trends of risks that the board



needs to be aware of. Doesn’t need to be every council meeting but could be useful as
regular update because otherwise people who don’t know the ombudsperson is.

Katherine: Doesn’t waste time because it’s written anyways.

Sheldon: Ombudsperson “may” → change language to this.

Alina: Any other thoughts?

Eshana: Why don’t we approve it with that amendment? So it can go to this council.
Just to clarify this only applies to execs? President still gives verbal update.

Alina: Yes.

BE IT RESOLVED THAT Governance Committee accept the amended report
entitled ‘CODE CHANGES 2022: EXECUTIVE REMARKS’ and thus recommend to
Council that Code be amended.

Moved: Eshana Bhangu Seconded: Katherine Feng

This motion passes unanimously.

6. Removal of Council Appointees (15 minutes)

[From Audrey] I talked to HR and Betty said we have to follow employment law –
however, it does not prevent us from terminating an employee without cause and
with pay. She also questioned if it was necessary to add to code. I just said it
would outline a procedure just in case but ask the committee to see if they have
any thoughts as well

Katherine: My understanding is she says “obviously we have to follow the law”. Is it
necessary for us to also write in code or is that redundant?

Sheldon: We can already remove someone, but it’s only council that can do it. Recent
bylaw says council can delegate that responsibility to someone else. Who can remove
committee chair? Ombudsperson? Speaker of council? Should we say someone other
than council can remove them?



Alina: Is it efficient having council remove committee chairs?

Sheldon: We’ve never done it. But it would be messy and inefficient. Removing elections
CEO last year was messy.

Alina: Sounds like we don’t want to do that.

Georgia: The appropriate place sounds like HR committee; how many people are on HR
com?

Katherine: 7, depending on if you include non-voting staff members.

Georgia: Non-voting staff members wouldn’t be in in-camera HR session. Could be
invited in for legal advice. HR committee would be right place to start it. Start looking at
potential termination for somebody. I think we have to look back earlier in processes and
see how do these positions receive feedback already. Currently supervision is very little.
Council doesn’t really give mentorship or supervision. Look further back in process, but
could be whole other conversation. Big part of why it gets to messy. People don’t get
opportunity to receive feedback on performance. HR committee is right place to do that.
Unless it’s a really big thing that needs to be brought to council. Why it’s messy: how
these positions have no mentorship or supervision or opportunity to receive feedback.

Sheldon: It might be useful to get further feedback from Betty and HR. They sit on the HR
committee so they would be a good judge of whether they’re fit to make the decision.

Georgia: Invite them to our next GovComm meeting? Or have joint meeting with
GovComm and HR?

Alina: I can ask Audrey to make it happen. I think it’s worthwhile to invite those people
and get feedback.

Georgia: Is there any work right now that’s looking at governance of these positions?
With elections committee in particular.

Sheldon: HR committee was discussing that at last meeting: how to give better support to
elections team. The President's office can supply support.



Georgia: Really key to have a joint conversation there. Whether presidents office should
offer that: I don’t know if I agree considering the president might be candidate in future
for elections. Best place with neutral party whether that’s Sheldon or Joanne or senior
student services manager.

Sheldon: I volunteered to be more formal support, I’m already informal support. This
could maybe come to governance too.

Alina: Pass to Audrey and see what we can do. Now we can get Katherine’s input on first
item.

Next Meeting

The next meeting is Monday, June 20th @ 5:00 pm.

Adjournment

The meeting was adjourned at 5:48 pm.


