
Agenda of the AMS Governance Committee
(Agenda for June 20, 2022 at 5pm | Zoom link: ___)

Attendance

Present: Audrey Chow (Chair), Alina Bhimji (Vice Chair), Eshana Bhangu (President),
Sheldon Goldfarb, Cissy Zhang, Georgia Yee, Katherina Feng, Rachel Kim

Regrets:

Guests: Kamil Kanji

Recording Secretary: Alina Bhimji

Call to Order

The meeting was called to order at 5:04 pm

Territorial Acknowledgement

Approval of the Agenda

Moved: Katherine Seconded: Cissy

“BE IT RESOLVED THAT the agenda be adopted.”



Agenda Items

1. Approval of Minutes

Moved: Rachel Seconded: Cissy

“BE IT RESOLVED the Governance Committee meeting minutes of June 13th, 2022 are
approved”

2. Budget Amendments (10 minutes)

Audrey: Sheldon has sent me the final revisions. Sent to Rita and she didn’t have any
changes to make.
Does anyone have any comments?

Sheldon: I just want to point out the main difference is that it's not $5000 per month, it's
$5000 per department. So it can total up to however much but it's $5000 per
department.

Audrey: Is that okay with everyone?

BE IT RESOLVED THAT Governance Committee accept the report entitled ‘Code
Changes 2022 - Budget Amendments 2nd revision’ and thus recommend to
Council that Code be amended.

Moved: Rachel Seconded: Audrey

Motion Passes Unanimously

3. Deal with absence of VP (20 minutes)

Audrey: We should have a procedure moving forward given the situations we have seen.
There is a procedure in place already but there is no compensation for the interim person
appointed. So I think we need to incorporate that. If anyone has any thoughts on that I
would love to hear it.

Sheldon: Are we talking about resignation or leave of absence or both?



Audrey: both. Is there a difference in procedure for those?

Sheldon: there’s no by-election for leave of absence. We made a bylaw amendment for
temporary leaves which allows council to name someone for the interim.

Audrey: follow-up question - why do we allow leaves of absence instead of asking for
resignation?

Sheldon: we had a VP who asked for sick leave for six weeks so they didn’t ask for their
resignation.

Audrey: In terms of compensation, would it be possible if someone like the pres took
over for a VP who is taking absence, would we be able to compensate the person for
that work?

Sheldon: I think we would be able to but would we want to? Since the pres is already
being paid, council may not want to pay them more. But if it's someone else, we can
probably pay them.

Eshana: It is part of the president’s duties but in last year’s case it was a lot of additional
work on top of the president's duties so it should have been compensated.

Katherine: as a general principle I think if people are doing more work that is out of their
control, they should be paid more, including if they are already paid staff. I guess with
that, do we put a cap on their hours?

Georgia: I agree with Katherine and I think we can look for that cap in if the duties they
take on are part of their usual duties - like similar/overlapping duties. But overall I agree
that if they are doing more work they should be compensated for that.

Eshana: I don’t know how much we should go into the duties because it's very hard to
distinguish that. But in terms of time we wouldn't need to compensate the pres for
stepping in for a VP’s one-week vacation, but if they are on a leave of absence or going
to resign then compensation should be given. I think it’s pretty clear cut.

Audrey: I think the best way to quantify it is by adding hours. If there is a significant
increase in the amount of hours someone is working then they should be compensated.



Eshana: In the case of last year, whether the pres was working ten hours extra or twenty
hours extra, it should be compensated.

Sheldon: Yes, like Eshana said last year it was very clear cut. So maybe we should say
that if someone is on a leave of absence or resigns. Several years ago when there was a
resignation we paid the interim person half of the regular hours until the by-election

Georgia: just to clarify, do we currently have a policy for how much time is set for sick
leave before we have to reconsider?

Eshana: two weeks of vacation and five sick days - anything beyond that has to be
approved by council.

Georgia: yea so in that case should we outline a policy about if a person is going to take
sick leave for this long.
In the case that it isn’t as clear cut of a situation, does it make sense for us to outline a
policy for past a certain time, the person taking over should be compensated?

Eshana: It seems like the question is should we be paying people for picking up the slack
of someone who’s not as good at their job?
It’s more rare for someone to just stop showing up, so in that case it would be brought to
council to determine case-by-case situations. But our recent change with exec
commitments was to prevent that. So it shouldn’t really have a need for people to be
getting compensated as we wouldn’t let it get to that point.

Audrey: I agree with that, I think for now we should just work on the compensation for the
clear cut situations. In terms of compensation, I'm not sure how much that should be -
Sheldon brought up half the hours.

Eshana: I think that’s good and I think it's better to compensate like that than end up not
paying them enough for the work they're doing.

Audrey: my follow up question is does the pres actually have the capacity to take on
another VP role?

Eshana: no but realistically who else would take on the work. The pres is the only person
who can really take it on.



Rachel: have we considered AVPs at all?

Eshana: that’s happened in the past where they increased the AVP’s hours and had an
interim person as well. However I think there is value in having someone elected or
someone appointed through due process to fill those roles.

Katherine: what if the pres is the person who is gone?

Eshana: in the past when the pres has acted inappropriately they take the duties away
and assign them to VPs. But the pres wouldn’t really just disappear or be taking an
absence.

Sheldon: I don’t think the bylaws allow us to choose who the interim is, council chooses.

Eshana: And I think logically if the president randomly dropped off the face of the earth,
someone from council could step in or the previous president.

Audrey: I think that’s fine. I don't think we need to know who the person coming in is in
order to compensate them.
But my follow up about the AVP question is how does it work? Do you pay the AVP more
and the interim less?

Eshana: staff - like AVPs - also need to agree with the process, because they also have
full course loads or things like that. So it’s a lot to ask from an AVP.

Audrey: okay. In that case do we need to include a number in code or should we just say
they will be compensated?

Eshana: I think the 20 hour thing would be fine or something like “hours applicable.”

Georgia: is there value in adding that HR Com would determine that?

Eshana: the HR com doesn’t do that.

Georgia: the AVP thing?



Eshana: We're just talking about compensation in general. I would stay away from adding
the AVP thing in code because they probably won’t have the capacity to take it on.

Audrey: To summarize, if we can draft something that says the interim exec is
compensated for 20 hours a week / half the hours per week the exec would be
compensated for. That would be great.

4. Removal of Non-Voting Members from Committees (10 minutes)
+

5. Removal of Non-Voting Members from In-Camera discussions (10 minutes)

Audrey: Our next two are sort of related. Since non-voting members do not have a duty
to the society, do we want them on coms and how do we feel about them in in-camera
sessions?

Kamil: We talked about this previously and consulted with non-voting members so I can
forward that to you.

Eshana: there is something in code that says non-voting members do not have a fiduciary
duty to the society. That’s my problem. And there is nothing we can do if they breach
confidentiality. Our in-camera sessions are very important now, so someone who doesn’t
sign the code of conduct doesn’t need to be there.
It also doesn’t make much sense that a non-voting council member can vote on
something at a committee but then they can’t vote on it at council.

Audrey: I think for now we can focus on the in camera piece since there will be a gov
review soon anyway.

Georgia: I agree with Eshana, it doesn’t really make sense to allow people who are not
accountable to be in that discussion. They can bring their past experience but there is
nothing stopping them from being invited into a session.
I think we could use some consultation from non-voting members.

Audrey: I think we need to remember that they can be invited to in-camera sessions.

Katherine: I agree with removing them but allowing them to be invited in.

Audrey: I can reach out again to non-voting members.



Eshana: Just be mindful that not everyone may be on the same page as Georgia is.

Audrey: from reviewing Kamil’s previous consultation it seems that they brought up it
doesn’t make sense to remove non-voting mems from coms when SaL are also on coms.
They also said BoG and Senate have a lot of experience that could be useful for coms.
But that’s not quite relevant to our discussion of in-camera.

Sheldon: it won't be hard to draft this so I can work on it now.

Georgia: I just asked Max about the in camera thing. He agrees with the no legal
obligation thing. I think we could discuss this with him.

Sheldon: BoG reps are already excluded from certain things because they are in a
conflict of interest sometimes.

Audrey: I think we can choose to include them or not. I think here we just want to change
the default from being in-camera to being excluded.

6. Questions for Executive Update (10 minutes)

Audrey: This is about whether we should increase the number of questions for exec
updates. If there are more questions added and they don’t get used that’s fine but i think
it's important everyone gets their concerns addressed.

Sheldon: Since there is a written report now, there could be more questions or less
questions.

Eshana: There could be more questions so maybe we could change it.
Or maybe we could see how the written updates go with the next few council meetings
and see how many questions there are.

Audrey: Yes, hopefully there are more questions and then we can look at this.

Cissy: historically has 3 questions been enough?



Eshana: Sometimes there’s no questions, sometimes there’s a lot. It kind of depends on
the topic too. 3 seems to be a good number but it's also easy to suspend code and ask
more.

Audrey: suspending code isn't really a good governance practice so i don't know if we
always want to be doing that

Eshana: We don't have to do it every meeting though. 3 seems to be the best number we
have.

Audrey: If we agree we can just see how it goes for the next few council meetings.

Next Meeting

The next meeting is Monday, June 27th @ 5:00 pm.

Adjournment

The meeting was adjourned at 5:57 pm.


