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Agenda of the AMS Governance Committee
(Agenda for July 11 at 5pm | Zoom link)

Attendance

Present: Audrey Chow (Chair), Alina Bhimji (Vice Chair), Sheldon Goldfarb, Cissy Zhang,
Rachel Kim, Georgia Yee

Regrets: Eshana Bhangu (President)
Guests:
Recording Secretary: Alina Bhimyji

Call to Order

The meeting was called to order at 5:04 pm
Territorial Acknowledgement

Approval of the Agenda

Moved: Cissy Seconded: Rachel

“BE IT RESOLVED THAT the agenda be adopted as presented.”



Agenda Items
1. Approval of Minutes
Moved: Rachel Seconded: Georgia

“BE IT RESOLVED the Governance Committee meeting minutes of July 4, 2022
and June 20, 2022 are approved.”

2. Removing Committee Members
Audrey: refer to code on OnBoard. Changed attendance to 3 to warning to 1.
Sheldon: It was 3 and 2 and now it’s 2 and 1.

Audrey: So now if someone misses 2 meetings they can get a warning and after one
more missed meeting the chair can choose to remove them. But it’s still up to the chair;
they don’t have to remove the member.

Any questions?

"BE IT RESOLVED THAT Governance Committee accept the report entitled 'Code
Changes 2022 - Removing Committee Members July 5' and thus recommend to
Council that Code be amended"

Moved: Cissy Seconded: Georgia
Unanimous consent.
3. Non-Voting Members In-Camera
Audrey: small revisions to this. All individuals other than voting members, speaker of
council, and ombuds have to leave the meeting for in-camera unless requested by the

chair.

Sheldon: Actually other staff members stay by default, unless they are asked to leave.
‘Unless asked to leave by the chair, the following may remain...

Audrey: So it's up to the council chair?



Sheldon: Well the chair usually follows the direction of the president too.

Audrey: Okay | think | just misread it. But it makes sense for the staff to stay.
If there’s no questions we will put the motion forward.

"BE IT RESOLVED THAT Governance Committee accept the report entitled 'Code
Changes 2022 - Nonvoting members in camera July 5 Version' and thus
recommend to Council that Code be amend

Moved: Georgia Seconded: Cissy
Unanimous consent.
4. Committee Vacancies
Audrey: small change that says chairs shall notify the president of any vacancies rather

than council, so the pres can notify council. This was just an efficiency thing. Any
questions?

"BE IT RESOLVED THAT Governance Committee accept the report entitled 'Code
Changes 2022 - Committee Vacancies' and thus recommend to Council that Code
be amended"
Moved: Alina Seconded: Rachel
Unanimous consent.

5. Policy GV2 Review

Audrey: let’s take a look at this policy.

Sheldon: The policy was suspended last time we appointed com members because it
would have pushed com appointments for a month.



The way it’s written now is a whole process - the problem is in the section on appointing
com members and chairs. The pres has a week to circulate the names, and then there
are two days for councillors to vote. It just took too long.

The older system was a bit different - after the names, it goes directly to the next council
meeting where they can debate etc. Vote is done in council. The concern which led to
the new policy was that the council meetings became too long. But now we find the new
system to also be too long.

| think what’s being suggested is keep the first part but change the part about
appointments to have the names go to council. To speed it up, | think the
blurbs/speeches in council were only for councillors, SaL blurbs simply read over a
recess. This was done for this summer’s appointments and it went very quick.

Audrey: Thank you Sheldon. So basically we want to change the policy to reflect that.
Because right now the policy is suspended indefinitely.

The suggestion is keep the first part about pres circulating names beforehand, and to
change the vote to be in Council. If there are more names than seats, there will be a
chance to debate for those seats.

Georgia: one of the things Max [Holmes] has previously raised is that there are more
councillors than com seats. | think ideally we need to have one councillor sitting on each
com, which it says in code, so | think we need to fix the seats as well if we’re fixing this.

Audrey: | believe that would be fixed in a governance review and | think there's an ad hoc
com for that.

Sheldon: | don't think that com has met yet. So we could make a recommendation for
them. But | think we would want to make this change separately for the policy. I'm not
sure how the other issue of seats would be fixed.

Audrey: | think that’s definitely a longer discussion. We can add it to another agenda and
discuss it then.

Georgia: That would be good. | also agree with Sheldon that we should make this change
first. But | was also thinking there will need to be a call-back after those seats are
changed to come back to the policy. But regardless, | think the process we are looking at
is remarkably efficient so this policy change works.

Sheldon: So | can draft a revised policy and bring it back next week.



Audrey: That would be great.

Georgia: should we leave the seats issue for the governance review or begin the
discussion here?

Audrey: | think | would have a better idea if they had met and set out their goals. So | can
ask Max and bring it back next week.

Sheldon: Another suggestion would be that some people serve on multiple coms, so
maybe we should restrict that.

Georgia: we could have a max of serving on two coms. We could also have a rule of
when councillors are added, we add a councillor seat into the committee so the com
adds up in terms of voting members and such.

Audrey: The only thing about having a max on coms is that you don’t want to just have a
councillor on a com because the other ones are maxed out and then having an
uninvolved councillor on a com.

We’ll come back to this after | find out about the gov review.

Next Meeting
The next meeting is Monday, July 18th @ 5:00 pm.
Adjournment

The meeting was adjourned at 5:23 pm.



