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STUDENT COUNCIL MINUTES

*kkkkkhkk

Guests: From Sororities: Ava Brampton (Gamma Phi Beta), Nicole Hudon (Gamma Phi Beta),
Melanie Kilchherr (Alpha Omicron Pi), Lynn Campbell (Kappa Kappa Gamma), Julia Savage
(Kappa Kappa Gamma), Laura Seyler (Kappa Kappa Gamma), Lauren Jones (Kappa Kappa
Gamma), Ellie Sherman (Delta Gamma), Sophia Anderson (Alpha Delta Pi), Alison McFarland
(Alpha Gamma Delta), Janessa Toye (Alpha Gamma Delta), Violet McPhee (Alpha Gamma
Delta) Deirdre Lee (Alpha Gamma Delta), Adele Lo (Kappa Alpha theta), Madi Renner (Kappa
Kappa Gamma), Emma Prantner (Kappa Alpha Theta), Aya Darwash (Alpha Phi), Caroline Mo
(Gamma Phi Beta), Elizabeth Horner (Alpha Phi), Hayley Banks (Alpha Phi), Sophie Foogere
(Alpha Phi), Sophia Renn (Kappa Alpha Theta), Ella Kravtchenko (Delta Gamma), Elizabeth
Boland Janke (Alpha Phi & Panhellenic President), Eleni Bascombe (Delta Gamma)

Other Guests: Louisa Hadley (Ostrom Climate), Romilly Cavanaugh (Ostrom Climate), Ben Du
(AVP Admin), Lorris Leung (Senior Manager, Student Services), Michael Kingsmill (Design
Office), Keith Hester (Managing Director), Sheldon Goldfarb (Clerk of Council), Joanne
Pickford (Admin Assistant)
A) Call to order:
The meeting was called to order at 6:14 pm.

B) Territorial Acknowledgement:

The Speaker:

e UBC, the AMS Nest, and Vancouver are on the traditional, ancestral, and unceded
territories of the hul'q'umi'num-speaking Musqueam and Tsleil-Waututh peoples.

C) Approval of the Agenda
1. MOVED COLE EVANS, SECONDED EMILY REID:
“That the agenda be amended as follows:

¢ Add motions for the Sororities and the Pit speakers.
e Move up the Ostrom presentation.

Max Holmes:
¢ Has the Pit motion gone to committee?

Mary Gan:
e It was approved at both Finance and the Executive.
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2. MOVED COLE EVANS, SECONDED EMILY REID:

“That the agenda be amended as follows:

Add motions for the Sororities and the Pit speakers.
Move up the Ostrom presentation.”
... No objections

Emily Reid asked to add a Discussion topic on employee conduct.
Max Holmes asked for a Discussion topic on the Strategic Plan.

3. MOVED KATHERINE FENG, SECONDED SAAD SHOAIB:

“That the agenda be adopted as amended.”

... No objections

D) Membership and Attendance: Introductions, new member, declaration of vacancies

New members: Rachel Thomas and Thomas Dunsmore (Commerce)

Vacancies: Journalism, Population & Public Health, Audiology, GSS x 2, Indigenous Seat

Goodbyes: Sabrina Moshenko (Indigenous Seat)

E) Speaker’s Business and Remarks (5 minutes)

The Speaker:

This is a space for open and free debate.

You should hold the Executive to account.

Use your benefits.

Code states we should act with goodwiill.

| want you to feel that this is a space where you can feel comfortable.
Get in touch with me if you have any questions.

F) Statements from Students at Large (3 minutes each)

Statements concerning Sororities:

Eleni Bascombe - UBC Sororities:

| am speaking not just as a sorority woman.

It's good to have a woman’s environment.

My sorority sisters supported me when | experienced sexual harm.

I’'m privileged to belong to an organization that is so concerned.

UBC Sororities introduced me to a network that helped me succeed.

Deconstituting us and taking our funds would mean denying us a safe space and goes
against the ideals UBC claims to espouse about marginalized groups.
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e The AMS is using its power to take money from the Sororities.

e This does not sit well with me.

¢ If you take our funds away, you are denying it to our members.

e Money came from thousands of women on campus.

e Women have paid for this.

Cole Evans:

e Thanks to you and all the sorority women here for coming.

¢ We're having a discussion later on this motion.

e Personally, it has always been my intention to not take away the fees paid by your
members.

o We as an organization don’t necessarily have a right to take this, and our Executive
understands the value sororities bring to the University and provide for women and
female-identifying individuals.

Max Holmes:

Councillors can look at the motion.

It's to return the money to the Sororities.
The AMS hasn’t taken away the money.
The AMS actually plans to return those fees.

Eleni Bascombe:

| want to talk about club status.
It's important for the AMS to support women’s spaces because women are a
marginalized group fighting for their right to access AMS resources.

Elizabeth Boland-Janke:

UBC sororities are one of the largest groups on campus.

Many women would attribute their success to the Sororities.

Passing a motion to deconstitute AMS Sororities takes away our home, our
connections.

If we are deconstituted, we feel we will lose our status.

If the Sororities money is put into the AMS Clubs Benefit Fund, we will be pursuing
the AMS for unjustified custody.

Max Holmes:

I think these comments can be taken as motivation to pass the motion to return the
money.

The fraternities were deconstituted and did not lose access to services.

I's not a requirement to be a club in order to access services.

Cole Evans:

Sororities are a bit different from fraternities.

Some degree of recognition will be needed from the institution for the chapters to be
valid.

We can find a way to make sure that happens even without club status.
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Emily Gubski:

e The community does value the work you do.
o We just want to make sure clubs are aligned with the AMS Mission Statement.

Eleni Bascombe:
e Our concerns do relate to UBC and AMS support.
e Room bookings are also important to us.
e How can we host events?

Statement from the former Chief Electoral Officer:

Olivia Yu:

e For the past few months | have expressed my disappointment with the AMS.

o | still feel like I am living in a black hole after what happened.

e | want to move on.

e | wanted to have this discussion in November, but was shut down.

e | wanted to speak on LBGTQ issues to the HR Committee, but it didn’t have time for
that and then HR Committee members outed my gender identity before | was ready
to do so.

o Events leading up to my departure were disrespectful.

e You should have listened to both sides before taking action.

e That would have been procedural fairness.

e | turned to social media, but was shut down.

e | hope this is my last time in this room.

G) Approval of Minutes of Council and Committees

H) Consent Items
Consent items Requiring a Simple Majority

4. MOVED , SECONDED
From the President
“That the report from the Elections Committee on its pre-election event and the report from
the President’s Office and the Elections Committee on this year’s nomination and
communication process for student senator candidates and SLFS board candidates be

delayed until April 20th.”

Katherine Feng asked that this motion be pulled from the consent agenda.

Consent Items Requiring a Two-Thirds (2/3rds Majority)

5. MOVED KAMIL KANJI, SECONDED COLE EVANS:
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From the Governance Committee [SCD411-22], [SCD412-22]

“That Council amend Policy 1-21 on Committee Appointments in accordance with the report

entitled

‘Policy Changes 2022: Digital Voting’ as presented.”

Note: Requires 2/3rds

... No objections

Presentations and Accompanying Motions

Ostrom Climate — Formerly Carbon Offsetters — Romilly Cavanaugh and Louisa

Hadley

[SCD413-22]

Louisa Hadley:

We look at direct and indirect emissions.
In 2019 the AMS produced 791 tonnes of carbon-dioxide equivalent.
o Mainly from employee commuting, use of natural gas, district energy.
o Also waste, packaging, electricity.
Next step:
o Reduce emissions.
o Aiming to reduce by 30% by 2025.
o Net zero each year by purchasing offsets.
o Theideal is to reduce your own emissions so you have to buy fewer offsets.
Strategies and Tasks:
o If the AMS implements all our ideas by the final year, you will be on track to
meet the target.
In 2021, completed inventory, purchased offsets.
o Reduced to zero: carbon neutral.
2022 target of 673 tonnes.
Task will be tracking greenhouse gas data, complete inventory, develop carbon
pricing plan.
Since employee commuting is a major source of emissions, do a survey and use it
to develop plans to reduce emissions.
o Survey already completed.
Recommissioning:
o 10% reduction in natural gas consumption
o Waste audit.
o Travel policy.
o Switch to renewable natural gas.
What cannot be eliminated will have to be offset.
2023 tasks:
o Complete inventory.
Switching heating.
Replacing natural gas ovens with electric ovens and stoves.
Engage with retailers to get greener packaging.
UBC and the AMS will need to purchase offsets.

O O O O
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o 2024:

o Complete inventory.
o Switch vehicles to electric.
e 2025:
o Final year of plan.
o Purchase offsets for final quarter of building’s emissions.

Questions

Mathew Ho:
¢ Does the waste audit check the kinds of waste?
¢ What keeps waste from going to the wrong places?
¢ Reduction of commuting - will these details come?

Romilly Cavanaugh:
o The waste audit is to get a better idea of the quantity and types of waste to make
sure it going to the right place.
e Looking at strategies to reduce emissions from commuting.

Avery Chan:
e Re switching to renewable natural gas, how would this work logistically?

Romilly Cavanaugh:
e There is some complexity.
e The Nest is not a standalone building.
e There may be some restrictions, but it is a product readily available.

Mathew Ho:
e Would the AMS have to put in pipes etc.?

Romilly Cavanaugh:
¢ Nothing would have to change in the building; no new piping.
¢ It means paying a premium to encourage a switch to renewable.

AMS Services Data Collection Software — Lorris Leung & Mitchell Prost
[SCD414-22], [SCD415-22]

Mitchell Prost:

e This is a follow-up from the previous discussion about a data collection system.
We have received feedback and have changed the motion to reflect this feedback.
So far we do not have a centralized data system.

Need to get data for the next Services Review.
Looking for funds from CPF.
Fincom said to reduce our central budget to offset.
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Katherine Feng:
¢ Has any work been done to figure out the consequences of using over 50% of the
annual intake of this fund?

Mary Gan:
¢ We can look into it.
o We do get quite a bit of funding.

Max Holmes:
e | think it would be helpful for Council to see a report on this fund.
e When the building gets older, it will need retrofitting.
¢ We need to know the future effects to understand the financial decisions we’re making.

6. MOVED SAAD SHOAIB, SECONDED KAMIL KANJI:

“Be it resolved that on the recommendation of the Finance Committee, Council approve an
expenditure of $18,547 from the Capital Projects Fund to fund the development and
implementation of the AMS Services data collection and reporting solution.

Be it further resolved that on the recommendation of the Finance Committee the approval of
the Student Services Manager's Computer Hardware line item be decreased to $11,000
from $19,500 for the 2021-22 budget.

Be it further resolved that on the recommendation of the Finance Committee Council
suspend Code Section IX B, Article 6(5)(a) to allow more than 50% of the annual intake of
the CPF to be spent.”

Note: Requires 2/3rds
... Carried

J) Executive and Committee Motions

7. MOVED MARY GAN, SECONDED COLE EVANS:
[SCD416-22], [SCD417-22], [SCD418-22]

From the Finance Committee
“That Council approve $10,505.60 from the SUB Management Reserve for the supply and
installation of banners located next to the AMS Nest.”

Note: Requires 2/3rds
Note: Fund balance is approx. $60,000 unallocated

Mary Gan:
e The banners will be very pretty and will be great at promoting the Nest.

Kamil Kanji:
¢ Weren’t we going to communicate with UBC about the wording?
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Cole Evans:

e This is just approving the budget, not the design.

Julia Burnham:
e There should be a reason for this besides being pretty.
e Will they improve foot traffic?

Cole Evans:
e This project has been in the works for several years.
e The intention has been to get signage around the building to identify it as a place to
eat, study, etc.

Mathew Ho:
e Are the banners sustainable?

Michael Kingsmill:
e Yes, the fabric is biodegradable.
e They have a life expectancy of seven years.

Katherine Feng:
e Are they necessary?
e Costing a lot of money.
¢ And what is the SUB Management Reserve?

Cole Evans:
¢ Aside from the Capital Projects Fund, we have other funds.
e This one s not in Code.

Sheldon Goldfarb:

e This fund used to be in our Code and Bylaws, but it was thought to be redundant, so
we removed it, but there is still money left in it to spend.

Katherine Feng:
e How much will it cost to replace the banners after seven years?

Michael Kingsmill:
e Replacement would cost $3,250: that'’s for the fabric.
o Alot of the cost now is for the column arms and for installation.
e Asto the value, advertising pays.
o These will be at the four corners of the building, creating strong recognition.

Ananya Swaminathan:
e [|'d like to know more about this fund.
e Could it be used for other things?
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Eshana Bhangu:
e This is a beneficial project.
o We can change the banners.
e $10,000 for 7 years is only $1,400 a year.

Emily Gubski:
¢ We have used this fund for other things, like building upgrades.
e | am pro banners.
o It seems like a good plan.

Mathew Ho:
e What is the structural longevity of the arms?

Michael Kingsmill:
e Until the end of time.
o They'’re stainless steel.
e The infrastructure is very longterm.
¢ The banner fabric will wear out, but the rest of the installation will last for many years
beyond the seven.

8. MOVED MARY GAN, SECONDED COLE EVANS:

From the Finance Committee
“That Council approve $10,505.60 from the SUB Management Reserve for the supply and
installation of banners located next to the AMS Nest.”

Note: Requires 2/3rds
Note: Fund balance is approx. $60,000 unallocated
... Carried

9. MOVED MARY GAN, SECONDED COLE EVANS: [SCD419-22]

From the Executive and the Finance Committee

“That on the recommendation of the Executive and the Finance Committee the sum of
$22,430.80 be approved from the SUB Repairs & Replacement Reserve for the purchase of
replacement speakers for the Pit Pub.”

Note: Current balance in the fund is $373,080
Note: Requires 2/3rds

Keith Hester:
e The Pit is our oldest outlet; it's been around for more than 50 years.
The speakers keep blowing.
Every Pit Night the bass music is too loud.
We’ve been trying to repair, but the parts aren’t available.
The Executive and the Finance Committee have both approved.
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Julia Burnham:
e What is the lifespan of the speakers?

o When will we need to do this again, especially since we are going with the cheapest
price?

Keith Hester:

e The old speakers had a lifespan of 6 or 7 years, and we installed them in 2015.
e The price is the cheapest, but we’re not going with the cheapest model.
¢ The models were the same in all the quotes.

10. MOVED MARY GAN, SECONDED COLE EVANS:

From the Executive and the Finance Committee
“That on the recommendation of the Executive and the Finance Committee the sum of

$22,430.80 be approved from the SUB Repairs & Replacement Reserve for the purchase of
replacement speakers for the Pit Pub.”

Note: Current balance in the fund is $373,080
Note: Requires 2/3rds

... Carried
11. MOVED COLE EVANS, SECONDED ESHANA BHANGU:

From the President
“That the report from the Elections Committee on its pre-election event and the report from
the President’s Office and the Elections Committee on this year’s nomination and

communication process for student senator candidates and SLFS board candidates be
delayed until April 20th.”

Cole Evans:
e | did not get a report.
e The CEO needs more time.

12. MOVED COLE EVANS, SECONDED ESHANA BHNAGU:

From the President
“That the report from the Elections Committee on its pre-election event and the report from
the President’s Office and the Elections Committee on this year’s nomination and

communication process for student senator candidates and SLFS board candidates be
delayed until April 20th.”

... Carried

K) Constituency and Affiliate Motions
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L) Discussions and Consultation
UBC Sororities — Ben Du [SCD420-22], [SCD421-22], [SCD422-22], [SCD423-22]

“Be it resolved that UBC Sororities be deconstituted as an AMS Club due to club bylaw
violations of the AMS Operations Committee Policy Manual, pursuant to Section 4.3(b)(i)
and 4.3(b)(vii).

Be it further resolved that the AMS Code Section IX B, Article 3(6) be suspended, the AMS
Operations Committee Policy Manual Section 4.3(g)(v) be suspended, and that AMS
Council accept the Acknowledgement of Terms between UBC Sororities and the AMS.”

e Lauren Benson, the VP Administration, declared a conflict of interest.

Ben Du:
e | am the current AVP Administration.
e Asthe VP Admin is in a conflict, | am taking the lead on this.

Background
¢ In November 2019 AMS Council deconstituted the IFC (the Inter-Fraternity Council)
and then the issue of the Sororities was brought up, but delayed by COVID.
e Now we have done a review and found that numerous sections of the Sororities
constitution are inconsistent with AMS policies.

o UBC Sororities must incorporate NPC (National Panhellenic Conference)
rules into its rules: that violates our rule saying no AMS club can be
controlled by an outside organization.

o We also have rules for clubs saying they must be open to all AMS members
and can’t be restricted by gender expression or identity.

o UBC Sororities is also subject to an NPC rule about investigations which
violates AMS rules.

e We shared these findings with the Sororities.
e We asked if they'd be willing to amend their bylaws.
e They said they are unable to because of their connection to an international
organization (NPC).
e AMS policy says a club may be deconstituted for violating AMS policies.
e AMS policy also states that funds belonging to a deconstituted club are to be
transferred to the AMS Clubs Benefit Fund.
e In this case the funds total more than $161,000.
e The Sororities told us that losing these funds would be detrimental to them and they
talked of pursuing legal action.
e The AMS Clubs Benefit Fund is doing quite well.
o We get $90,000 annually from students fees for this fund.
o We also get other revenue from deconstitutions.
e The AMS does not need to add $161,000 to this fund.
o We reached an agreement with the President of UBC Sororities about transferring
the funds.
e This would avoid legal conflict, reputational damage, and political repercussions.
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e The Sorority members are also members of the AMS.
e The only risk is loss of revenue to the Clubs Benefit Fund.

13. MOVED SAAD SHOAIB, SECONDED ROMINA HAJIZADEH:

“That the presentation be extended by four minutes.”
... No objections

Ben Du:
e Accepting this agreement would minimize the effect on the Sororities.
e There is some uncertainty about deconstitution, but this agreement will enable them
to remain compliant with NPC rules.
e The only risk is loss of club privileges.
e Both sides are committed to maintaining a working relationship.
e This motion was passed at the Operations Committee.
e |t keeps the best interests of both parties in mind.
¢ \We want to minimize the impact on day-to-day activities.

14. MOVED COLE EVANS, SECONDED ESHANA BHANGU:
“Be it resolved that the current motion be struck and replaced with the following:
WHEREAS UBC Sororities is in violation of numerous AMS policies.

WHEREAS the Operations Committee has determined that UBC Sororities should be
deconstituted in accordance with procedures outlined in the Operations Committee Policy
Manual and other relevant policies.

WHEREAS UBC Sororities provides important services and support to women and
femme-identifying persons in the UBC community.

WHEREAS the AMS recognizes the importance of the services and support that UBC
Sororities provides.

Be it resolved that Council authorize the Operations Committee and Finance Committee
to transfer the entirety of the remaining funds in the UBC Sororities club account to a
legally registered organization.

Be it further resolved that Council suspend AMS Code Section IX B, Article 3(6) and the
AMS Operations Committee Policy Manual Section 4.3(g)(v) until the transfer is
completed, after which they shall come back into effect, and that AMS Council accept the
Acknowledgement of Terms between UBC Sororities and the AMS.

Be it further resolved that Council direct all personnel of the Society not to transfer any
money back to deconstituted clubs while the relevant section of Code is suspended
unless granted approval by AMS Council.”
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Cole Evans:

We don’t need to deconstitute right away.

The big thing is to work out the agreement and authorize the transfer.

The IFC deconstitution did not happen at Council, but at the Operations Committee,
which is where deconstitutions should happen.

Max Holmes:

| don'’t like being surprised at Council by massive motion amendments at the last
minute.

Are we transferring the money before or after deconstitution?

There’s a recognition issue.

Better to refer this back to committee.

Saad Shoaib:

What is the reasoning for a “legally registered organization”?
Would they still be a legally registered organization if they are deconstituted?

Ben Du:

We received information from the Sororities President that a bank account has been
created.

They are seeking to be incorporated, but | don’t think there needs to be a legally
constituted body for us to transfer the funds.

Cole Evans:

It's just good practice.

We should not just give the money to a non-incorporated body.
We went through something similar with IFC.

Want to make sure we’re checking our boxes with our money.

Mathew Ho:

There are more concerns than just the financial ones.

If the Operations Committee has decided on their status, are they already deconstituted?
Is the Acknowledgment of Terms the final document?

Will you address the use of club space?

Cole Evans:

The point of my motion is to remove the deconstitution piece because here is not
where we do deconstitutions.
But this needs to come to Council for the Code suspension because OpsCom has
already voted to say they’re going to deconstitute.
If there are residual concerns about recognition, bookings, etc., those can be looked
at elsewhere; they don’t have to come to Council.

o Send those to the Operations Committee to work those points out.

Julia Burnham:

| feel this should be tabled.
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e ltis inappropriate to have this massive change come to Council last minute.
15. MOVED JULIA BURNHAM, SECONDED ROMINA HAJIZADEH:
“That the question be called on the amendment.”

Note: Requires 2/3rds
... No objections

16. MOVED COLE EVANS, SECONDED ESHANA BHANGU:
“Be it resolved that the current motion be struck and replaced with the following:
WHEREAS UBC Sororities is in violation of numerous AMS policies.

WHEREAS the Operations Committee has determined that UBC Sororities should be
deconstituted in accordance with procedures outlined in the Operations Committee Policy
Manual and other relevant policies.

WHEREAS UBC Sororities provides important services and support to women and
femme-identifying persons in the UBC community.

WHEREAS the AMS recognizes the importance of the services and support that UBC
Sororities provides.

Be it resolved that Council authorize the Operations Committee and Finance Committee
to transfer the entirety of the remaining funds in the UBC Sororities club account to a
legally registered organization.

Be it further resolved that Council suspend AMS Code Section IX B, Article 3(6) and the
AMS Operations Committee Policy Manual Section 4.3(g)(v) until the transfer is
completed, after which they shall come back into effect, and that AMS Council accept the
Acknowledgement of Terms between UBC Sororities and the AMS.

Be it further resolved that Council direct all personnel of the Society not to transfer any
money back to deconstituted clubs while the relevant section of Code is suspended
unless granted approval by AMS Council.”

... Carried

For (20): Cole Evans, Eshana Bhangu, Mary Gan, Saad Shoaib, Mathew Ho, Kamil
Kanji, Aryan Mishra, Emily Reid, Joey Yang, Gabrielle Matheson, Micah Mizushima,
Jade Law, Emily Gubski, Teddy O’Donnell, Ayo Lado, Minaho Chiew, Katherine
Feng, Avery Chan, Jonathan De Souza, Shadia Qubti

Abstained: Romina Hajizadeh, Rachel Kim, Thomas Dunsmore, Ananya Swaminathan,
Ezra Yu
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Saad Shoaib:

| think the amended version is best.

Returning the money is the main thing.

It's important we maintain a relationship between the AMS and the Sororities.
We should make sure they still have access to AMS resources

Katherine Feng:

When the IFC was deconstituted, there was an attempt at an MoU, but no money
back.
How will this work going forward with future clubs?

Cole Evans:

With IFC, the relevant body (the Operations Committee) decided not to approve the
MoU.

Then it took a legal path.

We were close to having a similar conversation to this.

You'd have to ask IFC why it was not pursued.

As to other clubs, we’ve just passed an amendment to make clear this is an exception.
Clubs are subsidiaries of the AMS.

Hard to comment further without a crystal ball.

This doesn’t come up too often.

UBC Sororities has existed a long time.

If there’s another hundred-year-old club with a lot of money, that's maybe something
to look at.

But at the moment we don’t anticipate anything further.

Romina Hajizadeh:

I do support giving UBC Sororities their money.
They need it to operate.

Eshana Bhangu:

| am voicing strong support for the amended motion to give them their money back
and arrange bookings.

Julia Burnham:

| still feel this should be tabled as it is a massive amendment.
| am concerned about the way the AMS is communicating about deconstitution.
It highlights the fact that we can’t have organizations like this as clubs.

e Also having status as an AMS Club is not the be all and end all.
e Climate Justice, the Calendar, and the Plug flourish without being clubs.
e |FC continues to exist.
e | hope this is being communicated to the sororities.
e There seems to be a disconnect.
Emily Gubski:

This motion is not about determining whether they’re being deconstituted or not.
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¢ We are wanting to be able to transfer money back to them.
¢ We also want to recognize all the valuable work sororities do.
e There’s no need to pick at little pieces.

17. MOVED EMILY GUBSKI, SECONDED ESHANA BHANGU:
“That this discussion end.”

Max Holmes:
o Why are we telling people they can’t discuss certain things?
e That’s inappropriate.

Eshana Bhangu:
e This motion just takes out the part about deconstitution.
o We're not saying it’s inappropriate.

Emily Reid:
e Cutting people off when we’re discussing $160,000 is unfortunate.

The Speaker:
e This motion would end the discussion and move us onto the actual motion

18. MOVED EMILY GUBSKI, SECONDED ESHANA BHANGU:

“That this discussion end.”
... No objections.

19. MOVED EMILY REID, SECONDED ROMINA HAJIZADEH:
“WHEREAS UBC Sororities is in violation of numerous AMS policies.
WHEREAS the Operations Committee has determined that UBC Sororities should be
deconstituted in accordance with procedures outlined in the Operations Committee Policy

Manual and other relevant policies.

WHEREAS UBC Sororities provides important services and support to women and femme-
identifying persons in the UBC community.

WHEREAS the AMS recognizes the importance of the services and support that UBC
Sororities provides.

Be it resolved that Council authorize the Operations Committee and Finance Committee to
transfer the entirety of the remaining funds in the UBC Sororities club account to a legally
registered organization.

Be it further resolved that Council suspend AMS Code Section IX B, Article 3(6) and the
AMS Operations Committee Policy Manual Section 4.3(g)(v) until the transfer is completed,
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after which they shall come back into effect, and that AMS Council accept the
Acknowledgement of Terms between UBC Sororities and the AMS.

Be it further resolved that Council direct all personnel of the Society not to transfer any
money back to deconstituted clubs while the relevant section of Code is suspended unless
granted approval by AMS

Council.”

Emily Reid:

e The original motion was meant to make sure the $161,000 will not be lost to UBC
Sororities when they are deconstituted.

o The amended motion still ensures that.

e UBC Sororities has not ceased to exist.

¢ The Operations Committee highly recommends sending the money back.

e This allows the Operations Committee to continue its processes while the relevant
AMS Code is suspended.

Ben Du:

e As to the concern about a recurrence with other clubs, no other club has such a
large account balance.

¢ No other club has such a complex international affiliation.

e UBC Sororities has been with us since 1922.

o The conversation with UBC Sororities doesn’t end after this discussion.

¢ The Acknowledgement of Terms says the parties will continue to maintain a
relationship: there is no full stop.

Eleni Bascombe (UBC Sororities):
e | appreciate this discussion.
e We are looking forward to creating a working relationship with the AMS.

Mathew Ho:
e Should we have a time frame for this MoU?
e With the IFC, we came close to an agreement, but then it didn’t happen.

Cole Evans:
e That wasn’t a time thing.
e It was more of an approval thing which dragged on.
e | don’t think timing is a big issue.
e |It's in everyone’s interest to work this out relatively quickly.

Ben Du:
e The part of the motion saying money has to be transferred to a legal institution may
delay the process.
e The fundamental aim tonight is to transfer upon deconstitution.
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Cole Evans:

e On the legally registered issue: This means we have to transfer money to an
organization that has oversight.

o We can'tjust send it to three people who open a bank account.

e This protects the AMS.

e UBC Sororities is not a legal organization.

e | recognize this could take more time but | feel it is important.

Emily Reid:
¢ | understand the concerns about a time extension.
¢ | think it will take time to address all concerns.
¢ The last thing OpsCom wants to do is surprise anyone.
e The last thing we want is legal issues.

Ben Du:
¢ | would like to recognize the cooperation of the President of UBC Sororities.
e There was lots of stress.
e The term “deconstitution” is not pleasant.
e UBC Sororities has a bank account under its name.
e That would be the destination, but | understand the need for a legally registered entity.

20. MOVED EMILY REID, SECONDED ROMINA HAJIZADEH:
“WHEREAS UBC Sororities is in violation of numerous AMS policies.

WHEREAS the Operations Committee has determined that UBC Sororities should be
deconstituted in accordance with procedures outlined in the Operations Committee Policy
Manual and other relevant policies.

WHEREAS UBC Sororities provides important services and support to women and femme-
identifying persons in the UBC community.

WHEREAS the AMS recognizes the importance of the services and support that UBC
Sororities provides.

Be it resolved that Council authorize the Operations Committee and Finance Committee to
transfer the entirety of the remaining funds in the UBC Sororities club account to a legally
registered organization.

Be it further resolved that Council suspend AMS Code Section IX B, Article 3(6) and the
AMS Operations Committee Policy Manual Section 4.3(g)(v) until the transfer is completed,
after which they shall come back into effect, and that AMS Council accept the
Acknowledgement of Terms between UBC Sororities and the AMS.
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Be it further resolved that Council direct all personnel of the Society not to transfer any
money back to deconstituted clubs while the relevant section of Code is suspended unless

granted approval by AMS Council.”
... Carried

For (21): Cole Evans, Eshana Bhangu, Mary Gan, Saad Shoaib, Romina Hajizadeh,
Mathew Ho, Kamil Kanji, Aryan Mishra, Rachel Kim, Thomas Dunsmore, Emily Reid,
Joey Yang, Ivran Rai, Gabrielle Matheson, Micah Mizushima, Emily Gubski, Teddy
O’Donnell, Minaho Chiew, Katherine Feng, Jonathan De Souza, Shadia Qubti

M) President’s Business and Remarks (5 minutes)

Cole Evans:

Strategic Plan
o We were going to talk about it tonight, but I'll bring a draft next time.
o We're pretty close, but not quite there.

AMS Awards Gala
¢ Thanks to all who showed up.
¢ Thanks to Emily and Joanne for all their work.

Equity
¢ New draft of Equity Plan coming to next Council.
e Looking for more Indigenous engagement in the Nest.

Governance
¢ Worked on lots of things.
¢ Had to water some things down. Running out of time.
e Looking into a governance review RFP for next year.

Policy
e Policy renumbering for next meeting.
o Revised versions of Policies I-17 and I-18 (sexualized violence and respectful
community) being worked on.

Questions
Katherine Feng
e One of the motions on elections included the President working on the report.

¢ What has the President done?

Cole Evans:
e | would be happy to work on the report, but it's hard without context.
e | have received no context from the Elections Committee.
e Am waiting to receive detalils.
o Have followed up with the Chief Electoral Officer, who's aware that the report is due.
o | will keep following up.
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Mathew Ho:

e What further action can you take if the follow-ups produce nothing?

Cole Evans:
e | don’t want to speculate on what may happen.

Jonathan De Souza
e Will the issue about St. Mark’s students not being able to vote be included in the
report?

Cole Evans:
e It's important to make sure that's addressed.
¢ Council indicated they want a larger conversation on elections.

N) Executive Business and Remarks

VP Finance — Mary Gan
e Preliminary budget.
¢ Reaching out to Constituencies, promoting funds and grants.
e Vaccine coverage.
¢ Mental health coverage: can we sustain the $1500 benefit? It was originally just for
this year.
¢ Released AMS Budget report, making it more accessible.

Questions

Max Holmes:
e Can you tell us more about the future of the businesses?
e When are we reopening the closed ones?
¢ What are we doing to attract and retain talent?

Keith Hester:

o The ones that have not opened are PieR and Flavour Lab.

e Others have reopened.

e Flavour Lab will open in May. Hiring in progress.

e PieR probably in the fall.

¢ Re attracting talent:

o Currently doing a wage review to benchmark against the market.

Already made some wage changes: 5% increase in January.
Looking at different ways of marketing.
Apprenticeship program with culinary colleges.
Going to hiring fair.

O O O O

Max Holmes:
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¢ How close did the Executive come to spending all the money they budgeted for this
year?

Mary Gan:
¢ Some have underspent.
e That’s been a concern over the years: projects are planned, but ...
e So this year we are doing reductions.
e We have actuals to reference.
e We'll cut accordingly.

Max Holmes
e Since some have underspent will we look at improving salaries with this extra money?

Mary Gan:
e Wages are going up.

Cole Evans:
e A new tier structure is coming for student staff, making positions more competitive.

VP Academic & University Affairs — Eshana Bhangu
e The Affordability Plan was unanimously approved at the Board of Governors.
¢ Harm reduction strategy submission to the Board of Governors.
e The Academic Experience Survey (AES) has launched: looking to increase response.
e The Anti-Racism Task Force wrapped up.
¢ Disability Task Force.
e Transitioning.
e Provost’s term ended. New Provost Pro Tem is Gage Averill. I'm on the search
committee for a permanent Provost.

Questions
Mathew Ho
e Re tuition increases:
¢ Could we have done anything better to stop them?

Eshana Bhangu:

e This is not unique to this year.

e Tuition increases every year.

o We did make a submission expressing frustration over the fact that student voices
are dismissed.
90% of students say they don’t want increases
We commented that they took away the open comment box on the survey form.
The Affordability Plan is critical now.
Tuition is not the only thing that causes affordability issues.
| told the University that if there was no Affordability Plan we’d be protesting.
That worked. There’s an Affordability Plan.
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Kamil Kanji:

e The AES and UBC’s SEI (student evaluations) are going out at the same time.
e What are we doing to avoid overlap?
e What are we doing to increase engagement?

Eshana Bhangu:
e The SEI goes out at the end of courses.
o We are switching up the graphics on the AES and sending out a mass email.
e Getting the response rate up is a top priority.

Avery Chan:
e Campus Vision 2050 Advisory Committee:
o AMS attendance is not great.

Eshana Bhangu:
e | had a class conflict but have been in touch with the committee and do review the
material.
e This will be a top priority for me as President next year.
e Back to advocacy around tuition increases: the increases were actually low in
relation to inflation; that affected how governors voted.

21. MOVED MATHEW HO, SECONDED KAMIL KANJI:

“That Council suspend Code to allow for an additional three questions.”
... No objections

Katherine Feng:
e Could we have an update on UBC’s VP Finance and Operations?

Eshana Bhangu:
o That’s disappointing.
e |t's Peter Smails; he’s leaving.
e He’d been very receptive to the AMS.
e The role has been split into two interim positions, and the appointees are both
people the AMS has worked with and has confidence about.

VP Administration — Lauren Benson

e Club renewals: final wave has ended except for two.

e Club awards were given out at the AMS Gala.

e Hatch Art Gallery:
o Current exhibit - “When will it be Over?” - ends this Friday.
o That’s the final exhibit; it featured works from the permanent collection.
o Discussing transition.

e Commons:
o Looking at inventory.

e Sensory Room:
o Shipments arriving.
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e Sustainability team wrapping up.
o Soapstand machine now offering hand soap.

VP External — Saad Shoaib
e UBC SkyTrain project public engagement process in May.
o The AMS will put out a campaign on this.
e Working with Events to have Naloxone available at Block Party.
e U-Pass exemptions will remain the same for next year:
o TransLink is allowing an exemption for those outside the Lower Mainland
o Federal Budget 2022 comes out tomorrow.
o Wil work with UCRU on the response
e Transitioning Erin.

Questions
Mathew Ho:
e Any updates about UCRU?

Saad Shoaib:
o Passed new Lobby Week policy on how meetings with MP’s will be set up.
e Conversation with CASA on future Climate Action advocacy.

Max Holmes:
e SkyTrain advocacy: did we give feedback to Vancouver City Council?
e A UNA Director is stepping down: was the AMS unable to put forward a candidate?

Saad Shoaib:
¢ Inthe UNA bylaws the UNA Board has the power to appoint, and they appointed the
candidate in the last election who missed being elected by 8 votes.
e Re SkyTrain advocacy:
o We have been working with UBC.
o Will engage with Vancouver Council.
o Didn’t last time, but there will be several opportunities in the future.

Max Holmes:
¢ Did the AMS advocate for a student to be appointed to the UNA?

Saad Shoaib:
e The process was in closed session, but we did note that whoever is appointed
should be willing to work with the AMS.

[ )
Student Services Manager — Mitchell Prost
¢ Food Bank has received $32,500 to support food purchases from UBC and will be
receiving another $32,500 soon.
o Peer Support Week on mental wellness.
o Boothing about harm reduction.
o Fentanyl testing strips.
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o Naloxone training.
o Chill zone at Block Party.

e Tutoring:
o Year-end review sessions.
¢ Housing:

o Education outreach team hired.
o Increased hours.
e General:
o Interviewing for Coordinators.
o Data collection system.
o Looking at results from Services survey.

Managing Director — Keith Hester
e Year end coming up.
o Met with auditors. Will be here in June.
¢ Working with Mary on Preliminary Budget.
e Getting ready for orientations for incoming Exec.
e Helping incoming Exec with hiring staff.
o Block Party sold out: 6,500 tickets sold.

Questions
Max Holmes
e Some businesses are working reduced hours.
¢ What are we doing to attract talent?
e Are wages increasing?
¢ What are the issues with recruitment?

Keith Hester:
e We are doing a wage review to benchmark against other organizations.
e Wage banding.
e Gallery renovation should attract staff and customers.

O) Committee Reports

Advocacy - Eshana Bhangu
e The Policy Advisor is working on the Council-directed statement to the Board of
Governors.
o She is consulting with the relevant groups.

Max Holmes:
o Was there any advocacy done to the UNA to appoint a student?

Eshana Bhangu:
e No such item was brought to the committee.

Steering — Cole Evans
¢ Did not meet.
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Finance Committee — Mary Gan
e Reviewing budget changes for preliminary budget.
e Banner project.
o Pit A/V project.

Questions
Max Holmes:
¢ Will the Finance Committee be setting up a process to bring up new ideas?

Mary Gan:
e All the incoming Executives this year are AMS staff.
e Could work with Execs about over and under-spending.

Governance Committee — Kamil Kanji
¢ Working on substantive governance changes in response to recent issues.
¢ Committee restructuring.
e Making sure we’re compliant with the Societies Act.

Cole Evans:
e The recent bylaw changes give Fincom the power to approve budget changes under
$5,000 in accordance with procedures in the Code.
¢ Need to create those procedures.
e Other bylaw changes may prompt Code changes too.

Operations Committee — Lauren Benson
e Busy with the Sorority issue.
¢ New club applications.

HR Committee- Romina Hajizadeh
e Hiring Speaker, CEO, Ombudsperson.
o Five-tier wage structure approved by committee; will send it next time.
e Approving JD’s.

Questions
Katherine Feng:
¢ When did the committees last submit minutes?

The Speaker:
e This can be added to Other Business.

Katherine Feng:
¢ Have past committee chairs received their transitional honoraria?

Romina Hajizadeh:
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o Past committee chairs will be paid for their transition reports.

Max Holmes:
e Has the HR Committee looked into the performance of committee chairs?
e And are you looking into the pay structure of Executives?

Romina Hajizadeh:
e Regarding committee chairs, we looked into it, but came up with nothing tangible.
e Also, restructuring is being discussed.
¢ We didn’t talk about Executive salaries, but we did talk about transitional honoraria.

Mathew Ho:

e It's close to year end and we are still discussing transitions from last year.
e Should we look at this process?

Student Life Committee — Aryan Mishra
e Having issues meeting.
¢ We want to finalize grad gifts.

22. MOVED MATHEW HO, SECONDED KAMIL KANJI:

“That Council suspend Code to allow up to 8 questions to be asked.”
... No objections

Questions
Eshana Bhangu:
e Has the Student Life Committee met?
¢ How many times have you met this year?

Aryan Mishra:
e Just one time with quorum.
e We met three times without quorum.

Max Holmes:
¢ Only one meeting all year?
o Why are we just seeing this issue now?
o If members are not attending, why are they not being asked to leave and then replaced?
e Has this been brought to Council?

Aryan Mishra:
¢ | set meeting times, but people did not attend.

Cole Evans:
¢ What is the plan for a grad class gift?
o Will the SLC delegate its authority?
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23.

24.

25.

Aryan Mishra:
¢ We plan to do grad gifts this week or next.

Katherine Feng:
¢ If the committee has met only once since September, the chair is not fulfilling his hours.

Kamil Kanji:
e What are the plans for improvement?
¢ Can Council delegate the Grad Class gift to someone else?

Cole Evans:
e Council could suspend Code and delegate the authority.

MOVED KAMIL KANJI, SECONDED MATHEW HO:

“That Code be suspended to allow for unlimited questions
... Carried unanimously

Julia Burnham:
e Has the subcommittee been filled?

Aryan Mishra:
e | didn’'t know there was supposed to be a subcommittee.

Julia Burnham:
¢ Have you asked for submissions?
e Ceremonies and Events need this information asap.
e Graduation is in May.

MOVED MINAHO CHIEW, SECONDED ESHANA BHANGU:

“That the agenda be amended to add a motion to delegate responsibility for the Grad Class

ot ... No objections
MOVED MATHEW HO, SECONDED ESHANA BHANGU:

“That AMS Code Section V, Article 11 (2)(g) and Section 1X-B, Article 6(7)(c) be suspended

to delegate the responsibility of the grad gift distribution and discussion of the Student Life

Committee to Finance Committee, effective immediately.”

Note: Requires 2/3rds
... No objections

Eshana Bhangu becomes chair.
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Ethics & Accountability Committee — Neal Cameron
e No report.

Questions
Cole Evans:
e Are there meetings scheduled?

Neal Cameron:
e Yes, there are.

The Speaker resumed the chair.

Advisory Board — Cole Evans
¢ Meeting next week.
¢ Holding a transition meeting next month with the new Executive.

Questions
Max Holmes:
e Who is on the Advisory Board?

Cole Evans:
e Louis Retief, Ron Gorodetsky, Jerry Jim, and Alessia Rodriguez.
e There is a vacancy.

Affiliate Institutions — Lauren Benson
e Will schedule a meeting.

Questions
Max Holmes:
e Wil it discuss the Affiliates not being able to vote in the last election?

Lauren Benson:
e Yes.

Kamil Kanji:
e Did the committee meet last term?

Lauren Benson:
e Yes.

AMS Events Principles and Ethics — Lauren Benson
e Haven’t met since completion of report.
o But there’s been feedback, so we may meet again to revise.

Kamil Kanji:
e When will we see the revised report?
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Lauren Benson:
e Next meeting.

Ad hoc Brewery — Cole Evans
e Haven't met.
e There’s no business to discuss.

Questions

Mathew Ho:
e Will there be a transition report on the history of this committee?
o We'll be losing the wisdom of Cole.

Cole Evans:
e There really isn’t much transition work to do.
¢ All work on the old project has been abandoned, so now it’s just starting from scratch.
e There is historical context available from staff.

Emily Gubski:
¢ We did discuss restarting the project as an AMS thing.
e Is this still happening?

Cole Evans:
e There are ideas floating. ldeas from management.
e We need a business case study done first.
¢ Do we want to start charging the fee?
o My wisdom is that we’'d probably have to go to referendum again to restart the process.
o We're a ways off from a tangible proposal.

Max Holmes:
¢ Can we consider putting the brewery in the Pit?

Cole Evans:
¢ That was my suggestion: attaching to the Pit.
e That’s still my opinion.
e |t doesn’t need a committee.
e My recommendation is just to dissolve.
e Orelse you'll just get No update, No update every meeting.

Emily Gubski:
e Since this committee is functionally non-existent, does the Chair get paid?

Cole Evans:

¢ If they were not an Executive, they would get compensation, but it's been me this
year, SO none.
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¢ If we appoint a non-Executive, that would be an issue.
e That’'s why | recommend dissolution.

Micah Mizushima:
¢ Have you spoken to Land & Food?

Cole Evans:
o Still on the table, but not connected to the Brewery Committee at this time.

26. MOVED KAMIL KANJI, SECONDED ESHANA BHANGU:

“That Council be extended by 6 hours.”
... No objections

Presidents Council — Cole Evans
o Met for second last time.
e Arts and LFS hosted.
e There is one more meeting scheduled, but due to exams it will probably be cancelled.

P) Board of Governors, Senate and Ombudsperson (10 minutes each)

Board of Governors — Max Holmes
o Affordability plan approved unanimously:
o Shout-out to the AMS for its years of advocacy.
e Tuition increase approved.
o The increase will be 2% domestic and returning international, 4% incoming
international.
o There were four votes against (the three students and one faculty member).
e Budget approved.
o Climate Emergency commitment.
o Future of SkyTrain.
e Presentation from the Dean of Dentistry.
o NUS fee for Gateway health building.
e Gateway health building going ahead.
e Other projects.
e Deans appointment policy.

Questions
Kamil Kanji:
e The tuition vote was closer last year.
e What did the student governors do to encourage other governors to vote no?

Max Holmes:
e We do keep conversations to the meetings.
e Last year inflation was lower.
e This year the increase is below inflation.
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e UBC will have to cut.
¢ If you account for inflation, students will actually be spending less on tuition next year.
e | struggled with this, but in solidarity with the students voted no.
e Also we got the Affordability Plan approved, and that convinced some governors that
the University is addressing this.
¢ The majority of costs are housing; the question is how to address that issue.
e Itis not sustainable for the University not to increase tuition.
e We need additional government funding.
o Alot of governors are frustrated that they have to vote yes.
¢ Areview has been announced by the government, and that may lead to more
funding.
e Last year’s vote was unusual.
Mathew Ho:
e Has the AMS letter on divestment been sent to the Board?
Max Holmes:

The letter has not been sent.
Investment policy is not part of the budget process; it can be set any time.

Eshana Bhangu:

The letter is being worked on by the Policy Advisor.

Kamil Kanji:

What priorities from the VPAUA submission were included in the budget?

Max Holmes:

| do think the AMS’s priorities were largely approved.
Eshana gets far more impact than | do as a member of the Board'’s finance
committee.

Eshana Bhangu:

Not all of the dollar amounts were accepted, but all the areas we asked for were
mostly funded to a degree.

Senate — Julia Burnham

All Student Senators ended in March.
The new ones haven't started.
Senate hasn’t met.

Questions
Kamil Kanji:

Is Senate on track for completing the goals for the current Triennium session?

Julia Burnham:

The Triennium doesn’t end till 2023.
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¢ That would be a good question for the next Senators.

Q) Historical Update - Sheldon Goldfarb (10 minutes each)

e History of Cole’s involvement with the AMS.
e Started as an AUS Councillor.
e Then elected to AMS Council and became Chair of the HR Committee.

o Changed the name of the Elections Administrator to the Chief Electoral

Officer.
o Revamped the Advisory Board.
o Rewrote parts of Code.
e Then became VP Administration.
o Brought in the new sustainability strategy (ASAP).
o Upgraded the Clubs Resource Centre.
o Introduced the Nest Experience Survey.
o Reopened the Norm Theatre.
e Elected President.
o Had to deal with COVID.
o But able to organize the second quorate AGM in 40 years.
o Chaired Council in the absence of a Speaker.
o Revamped the Advisory Board again.
e Re-elected President.
o First time that happened since Bill Dobie 28 years before.
Worked on our new OnBoard Council platform.
Launched ambitious Auditorium Project.
Got an Equity Plan produced.
Launched a new Student Experience Survey.
Got a new Strategic Plan underway.
And of course still dealing with COVID: masks and vaccines.

O O O O O O

Cole Evans:
o | appreciate all this.

Mathew Ho:
o Whatis Cole’s favourite plane?

Cole Evans:
e Big fan of 787-9.
e A350 does give it a run for its money.

Mina Chiew:
e Favourite potluck food?

Cole Evans:
¢ Mac and cheese.
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R) Other Business, Including in Camera Discussions, Notices of Motions and
Submissions

e |t was agreed to remove the transitions discussion.
27. MOVED KAMIL KANJI, SECONDED ROMINA HAJIZADEH, THIRDED KATHERINE FENG:
“That the meeting enter an in camera session.”
The meeting entered an in camera session 10:30 pm.
S) Next Meeting and Adjournment
Adjourned at 1:30 am.

Next Meeting of Council April 20, 2022.
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Votes and Attendance
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Neal Cameron Speaker X
Cole Evans President X Y
Eshana Bhangu VP Academic X Y
Lauren Benson VP Admin X
Mary Gan VP Finance X y
Saad Shoaib VP External X y
Student
Mitchell Prost Services X
Manager
Cole Quist Architecture
Romina Hajizadeh Arts X A
Mathew Ho Arts X y
Kamil Kanji Arts X y
Sanjana Bedi Arts
Aryan Mishra Arts X y
Audiology
Max Holmes BoG X
Georgia Yee BoG
Rachel Kim Commerce X A
Thomas Dunsmore Commerce X A
Jasneet Bal Dentistry
Sadhvi Sail Economics
Jade Law Education X Y
Emily Reid Engineering X y
Ananya Swaminathan Engineering X A
Joey Yang Forestry X y
Ezra Yu GSS X A
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Carmen Watson GSS
GSS
GSS
Indigenous
Seat
Journalism
Ivran Rai Kinesiology X y
Gabrielle Matheson Law X y y
Micah Mizushima LFS X y y
Sophie Penniman kirt():ﬁ:/\;]
Emily Gubski Medicine X y y
Teddy O’Donnell Music X y y
Ayo Lado Nursing X Y
Grace Li Pharmacy
Kiera Vandeborne Planning
Oluwakemi Oke Ombudsperson
Regent
Minaho Chiew Science X Y Y
Rebecca Liu Science
Katherine Feng Science X y y
Avery Chan Science X Y
Julia Burnham Senate X
Keanna Yu Senate
Social Work
Jonathan De Souza St Mark's X Y Y

Shadia Qubti VST X Y y




