AMS COUNCIL
Governance Review Ad-Hoc Committee Terms of Reference

1. PURPOSE

The last governance review of the Society was in 2015-16 and was assisted by an external
company. Council has determined that they wish to complete an internal governance review
to see what further governance changes are needed to improve the performance of the
Society. This Committee has been established by Council to lead this governance review by
consulting with relevant stakeholders, researching alternative governance structures,
creating feedback mechanisms, regularly updating, and consulting Council, and providing a
final report with recommendations for Council to consider including an implementation plan.
This review will ensure that the Society is best able to serve its membership according to
the mission statement of the Society and the values we hold as an organization.

2. MEMBERSHIP
The Governance Review Ad-Hoc Committee shall be comprised of:

a) Five Non-Executive Meting-Council Members, one of whom shall be the Chair and all
shall be appointed by Council;

b) The President, who shall be the Vice-Chair;

¢) The Chair of the Governance Committee, or if they're already a member of the
Committee another non-executive voting member of Council who serves on the
Governance Committee and shall be appointed by the Governance Committee

3. ROLES AND RESPONSIBILITIES
The Governance Review Ad-Hoc Committee shall:

a) Lead a comprehensive review of the governance structure of the Society and keep
Council regularly updated on their progress;

b) Consult all relevant stakeholders on the governance review and provide a feedback
mechanism for stakeholders during the review process

c) Collaborate with Committees, the Executive, and Staff to create recommendations
for Council to consider for governance changes to the Society;

d) Regularly update and report to Council on the progress of their work and consult
Council on recommendations as they are developed;

a)e) Consult the entire membership on the status guo and different options for
proposed governance changes before creating a final report

ejf) Create a final report including a recommended constitution, bylaw, policy, and code
changes for Council to consider and adopt;

£0) Develop a plan to implement all recommendations in the final report provided to
Council including any necessary referendums and more;

gyh) Have a mandate as determined and approved by AMS Council;




h}i) Perform other duties as required by Council to complete a fulsome governance
review.

4. PROCEDURES

The procedures regarding the Governance Review Ad-Hoc Committee meetings are the
following:

a) The Committee shall meet at least an hour a week on average tleast-once-a-week
until their work is completed

b) Any appointed member of the Committee who fails to attend three meetings in a row
or fails to attend more than four meetings in total will be immediately removed from
the Committee and replaced as soon as possible

¢) In-Person attendance is generally required for members of the Committee and
remote attendance will only be used to accommodate members for valid reasons as
determined by the Chair

d) Guests may only attend meetings if they are invited by the Chair before the meeting




