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Message to AMS Councillors and the UBC Student Community

AMS Sustainability is excited to present our initial vision, actions and projects for the 2022-2023
academic year. During the past three months, we’ve engaged with student groups on the UBC
Vancouver campus to identify priorities for the AMS to provide the greatest potential for
meaningful and sustainable impact in our community.

We appreciate you taking the time to review this document and we hope to share our priorities
for an AMS that continues to set the pace for a sustainable future. Please note this report is not
exhaustive of all projects AMS Sustainability plans to embark on over the next ten months.

Throughout the year ahead, we continue to focus on the six key targets identified and defined
within the AMS Sustainable Action Plan (ASAP). Each target area is supported with action items to
ensure the AMS remains a leader in sustainable practices.
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https://www.ams.ubc.ca/wp-content/uploads/2021/02/AMS-Sustainable-Action-Plan-ASAP.pdf


1.  FACILITIES OPERATIONS

The AMS Student Nest is a LEED Platinum certified building that has always been
environmentally-friendly, but there’s always more we can do. Future work relating to
facilities must continue to reduce the Society’s environmental impact, while
simultaneously pushing the boundaries of innovation at UBC and beyond.

Source: Hover Collective / UBC Brand & Marketing

1.1.  NET ZERO 2025

In 2020, AMS Sustainability partnered with Ostrom Climate to conduct an analysis of the
Society’s greenhouse gas (GHG) inventory and design a GHG management plan.

Net zero emission means that all human-caused emissions should be reduced as close to zero as
possible1. While some greenhouse gases might still be emitted, the remaining greenhouse gases
would be balanced by the removal of an equivalent amount of greenhouse gases from the
atmosphere. AMS Net Zero 2025 ensures that the Society is taking relevant actions to stop
climate change.

The AMS Net Zero 2025 uses a 2019 metric baseline and includes reduction tasks that will help
us achieve a 30% reduction in absolute emissions by 2025. To ensure that the Society is
upholding its commitments2, we plan to implement reduction strategies outlined in the fiscal year
2022 of the management plan.

2 https://www.ams.ubc.ca/wp-content/uploads/2021/02/AMS-Sustainable-Action-Plan-ASAP.pdf

1 https://planning.ubc.ca/cap2030
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https://ostromclimate.com/


This year’s objectives include:

● Develop and implement an internal carbon price pilot project.
● Conduct a waste audit and run a contamination reduction campaign.
● Implement a program to reduce emissions from AMS employee commuting.
● Implement a policy for business travel for AMS employees.

To execute these projects, we are currently in conversation with SEEDS, UBC Campus &
Community Planning and Ostrom Climate to define key performance indicators and action plans
for each reduction strategy. Additionally, we are in the process of identifying student groups to
partner with and help achieve these targets.

Source: Martin Dee / UBC Brand & Marketing

1.2.  NEST BUILDING APPLIANCES

Waste Scale

In 2020, funding was allocated to re-install the Waste Scale to track and measure the volume of
waste being disposed of in the Nest and the Life Building.3 Once re-installed, the sustainability
team can collect valuable data by weighing waste and breaking it into various streams. The data
is used to help track diversion rates alongside overall volumes of waste. This data is fed back into
a public dashboard, and meant to influence behavioural change and impact as an educational
tool. This increase in transparency of our community’s consumption patterns will contribute to a
more comprehensive bigger picture and help us develop ideas that may work towards more than
one solution at a time.

3 https://www.ams.ubc.ca/wp-content/uploads/2021/02/AMS-Sustainable-Action-Plan-ASAP.pdf#page=40
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To ensure a successful reinstallation, the following steps are being taken:

● Liaise with UBC Food Services and Building Operations to accommodate the construction
of the new Recreation Centre North and find a new location for the Waste Scale.

● Hire a UBC student to update the current system’s software.
● Reintroduce custodial staff to incorporate the Waste Scale into their disposal procedures.
● Restart the public dashboard (located in the Sustainability Corridor) to display data and

conduct monthly evaluations to ensure data is displayed accurately and efficiently.

Source: Lucy Wang / Inhabitat

CityPod Composter

The CityPod Composter is a large compost machine in the basement of the Life Building as part
of the Nest’s LEED Platinum certification. AMS Sustainability is currently working with a student
volunteer group to revitalize the machine after a period of inactivity due to the pandemic.
Revitalizing the composter contributes to further centralizing waste management within the AMS
by investing in our own facilities instead of sending our food waste to an external facility for
processing. The compost created can be donated to community gardens and research projects
with the potential for data reporting and environmental education. With an emphasis on
partnering with on-campus groups, initiatives that may engage with this project include Roots on
the Roof, the Agronomy Garden, and Orchard Garden, among other outdoor living classrooms.

Actionable items on the path towards revitalization include:

● Liaising with CityPod to ensure the sufficient and safe status of our machinery.
● Creating, training, and managing a group of student volunteers to continue the

maintenance and operation of the composter.
● Purchasing and installing the necessary equipment for system use and maintenance.

● Conducting community outreach to reap maximum benefit of the generated compost.
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2.  BUSINESS OPERATIONS

We want to ensure our organization is ethical and adopts sustainable practices
throughout all operations and services. Our Sustainability, Food & Beverage, and Nest
Conferences & Catering departments collaborate with a number of stakeholders on
campus to purchase products from ethical sources and work on waste reduction
initiatives.

Source: Kevin Clark / AMS Marketing & Communications

2.1.  ADVANCING A CIRCULAR ECONOMY

A circular economy has the potential to dramatically contribute to GHG emissions reductions
globally.4 In alignment with UBC’s Zero Waste Action Plan (update to be released later in 2022)
and goals from the AMS Sustainable Action Plan, the AMS Sustainability portfolio will contribute
to the advancement of a circular economy at the Nest by adopting a renewed focus on
procurement and reuse initiatives.

To achieve our targets, we are collaborating with key partners including UBC Campus &
Community Planning, SEEDS, AMS Food & Beverage, and Nest Conferences & Catering to
identify and implement initiatives that will help support reach our targets.

4 https://planning.ubc.ca/zero-waste-action-plan
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A few examples of projects we hope to achieve this year include:

● Develop a metric baseline for food waste and single-use items at AMS-operated food
outlets. By establishing a baseline, we can better target reduction initiatives and track
progress in the future.

● Develop a system to track and prioritize indicators to integrate into a broader guideline to
support food-related procurement for AMS Food & Beverage.

● Explore opportunities to increase the availability of reusable foodware programs at the
Nest to reduce the need for single-use containers.

Source: Soapstand (@soapstandco) / Instagram

2.2.  SOAPSTAND STATION

Soapstand is a Vancouver-based start-up that creates soap refillery stations.5 In November 2021,
the AMS partnered with Soapstand to bring a new station to the Nest and an affordable and
sustainable way to purchase soap. Soapstand contributes to an ongoing effort within UBC
Vancouver to support and facilitate a circular economy on campus.

In the year ahead, we will focus on:

● Relocating the station to high-traffic areas in the Nest and assessing fluctuating demand
for different product offerings.

● Ensuring the system is running seamlessly through routine performance checks and
completing refills.

5 https://soapstand.com/pages/our-story
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3.  STUDENT SERVICES

The Society offers a diverse range of services designed to support students in a
variety of aspects relating to their university life. While AMS Services continues to be
at the forefront of student support, it’s crucial that we continue to evaluate our
offerings, and their gaps, through a comprehensive sustainability-focused lens.

Source: Martin Dee / UBC Brand & Marketing

3.1.  LENDING LIBRARY

The AMS Lending Library will be a resource hub housing a variety of equipment and tools for
students to borrow at a low cost. It aims to increase accessibility to items that students may
occasionally need, but do not find feasible to purchase and store. Inventory is purchased
according to student input, including items like art supplies, toolkits, camping equipment, small
kitchen appliances, and other technology. This initiative makes it possible for more students to
pursue passion projects and try new things, while empowering the community to reduce material
waste through sharing.

To ensure a successful launch of the Lending Library, the following steps are being taken:

● Create and release a survey to UBC students, inquiring about equipment needs,
borrowing fees, and other technical aspects of operating a Lending Library.

● Submit a project proposal detailing the location of the Lending Library.
● Finalize and purchase an inventory list created based on student consultations.
● Proceed with construction and maintenance.
● Achieve a usership rate of 20 unique individuals per week by the end of 2022W T2.
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3.2.  INTERACTIVE SUSTAINABILITY CENTRE

The Interactive Sustainability Centre (ISC) was officially opened in February of 2022 as the
physical presence of AMS Sustainability and a student community hub at UBC. Being a venue of
interdisciplinary collaboration, student groups can gather to engage with the AMS Sustainable
Action Plan (ASAP) and work towards climate action.

Besides a terrific space for meetings, small events, and workshops, the ISC also features
alternative materials collection bins, a Little Library, and Find-a-Friend wall. This space is open for
booking to all UBC students and student groups, and AMS Sustainability will coordinate events
based on students’ expressed interests, such as professional development and keynote speakers
in relevant industries.

● Automate booking system for ease of access.
● Collect student input and partner with student organizations to support the creation of

low-barrier sustainability-related programming and events.
● Increase the exposure of alternative materials collection bins by piloting a daily time

period for students to access the space openly without a booking required.
● Establish an online feedback form and explore the implementation of post-booking

surveying for frequent input and opportunities for improving accessibility.
● Create signage and a visual path leading to the ISC from the Lower Level of the Nest,

alongside leveraging the exterior corridor walls to project engaging sustainability-centric
content.
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4.  CAMPUS COORDINATION

The AMS collaborates with UBC organizations such as SEEDS, UBC Sustainability
Hub and Campus & Community Planning to work on projects that promote richer
personal experiences for students and advance experiential learning.

4.1.  SEEDS SUSTAINABILITY PARTNERSHIP

SEEDS (Social, Ecological, Economic Development Studies) creates applied research and
interdisciplinary partnerships between students, faculty, staff and community partners to advance
sustainability ideas, policies, and practices. This year, we will be collaborating with SEEDS on
projects to achieve several goals outlined in the AMS Sustainability Action Plan and targets set
out in other strategies such as UBC’s Climate Action Plan 2030 and UBC’s Zero Waste Action
Plan. Through our memorandum of understanding with SEEDS, projects are proposed as ideas
and then brought to life with help from the AMS Sustainability Projects Fund.

List of Potential Projects

Project Name Project Description

Waste Audit To achieve reduction targets set out in the AMS Net Zero 2025 plan, we hope to
collaborate with a class to conduct a waste audit at the Nest. Conducting a waste
audit will increase the AMS’s awareness of materials being produced through the
various streams, and would allow for targeted strategies to reduce waste, and
divert it from landfills to recycling and composting facilities instead.

Climate Friendly
Food Labels at the
Nest

Food production and procurement has a significant impact on our climate,
environment, and social and economic wellbeing. To accelerate climate-friendly
changes and increase transparency of our food system, we will be piloting
Climate-Friendly Food Labels at Flavour Lab with ambitions to expand in the future.
These labels will encourage students to make informed purchasing decisions and
sustainable food choices.

Develop a Food
Waste Baseline

By developing a baseline for food waste at the Nest, it allows us to analyze,
measure, and identify action plans with recommendations on how to prioritize and
reduce food waste. In addition, developing a baseline allows the AMS to support
goals listed in the Zero Waste Action Plan.

Advancing the
Circular Economy
Strategy

To help achieve targets of reducing single-use cups to 50% by the end of 2023
and 80% in 2030, we hope to collaborate with SEEDS to evaluate the impact of
pricing strategies on single-use items.
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5.  INDIGENOUS COORDINATION

Source: Paul H. Joseph / UBC Brand & Marketing

Diamond Point, wəɬ m̓i ct q̓pəθət tə ɬniməɬ, 2020, banners. Collection of the artist. Installed as part of "Soundings: An Exhibition in Five
Parts," at the Morris and Helen Belkin Art Gallery, University of British Columbia.

Social sustainability is a critical part of our strategic sustainability process. We can continue to
pursue this part of our AMS Sustainable Action Plan by fostering wellbeing, inclusion, and deeper
understanding of the diverse groups in our community and their perspectives. As such, this year
we are working to engage meaningfully to identify knowledge gaps we have in approaching
decolonization and reconciliation work.

We will embark on continued consultation with Indigenous and other marginalized students, and
we seek to collaborate with the Indigenous Engagement Facilitator at the AMS to incorporate an
Indigenous lens into the meaningful work being done.

● Frequent and accessible consultation will be undertaken early in the review process
● Sharing of sufficiently comprehensive information in a timely manner for informed input
● Engagement opportunities will be provided in a variety of different formats
● Indigenous community members determine when consultation has been adequate
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6.  ADVOCACY AND LEADERSHIP

Advocacy can encompass a wide range of topics and approaches with a variety of
stakeholders, from different levels of government to student groups on campus. With
this considerably broad concept, the AMS sustainability team has identified two key
areas of improvement—bridging the gap between our work and the UBC community,
and refreshing a policy that will continue the Society’s momentum of being a leader
among student unions in sustainability.

Source: Paul H. Joseph / UBC Brand & Marketing

6.1.  SUSTAINABILITY COMMUNICATIONS

During our student consultations to identify priorities for this year, multiple students have
expressed the lack of engagement and presence of AMS Sustainability on social platforms. This
year, we hope to strengthen our communications by implementing new marketing and digital
communication materials. These materials include:

● Short story videos that highlight successful projects funded through the Sustainability
Projects Fund (SPF) to increase awareness of the SPF.

● A series on student sustainability challenges to increase awareness on zero-waste
resources at the Nest and encourage a zero-waste lifestyle.

● Add a page on the AMS Sustainability website to become a digital resource hub for
students to visit and find internship, event or volunteering opportunities related to
sustainability.
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6.2.  AMS SUSTAINABLE ACTION PLAN (ASAP) REVIEW

In 2023, the ASAP is set to be reviewed and updated to ensure that the AMS is maintaining
modern, up-to-date sustainability standards striving to lead us towards a more sustainable future.
During the academic year, we plan on sharing a survey to understand the current and collective
sustainability priorities of UBC students.

At present, our team has identified several opportunities for improvement within the strategy
including:

● Introducing a guideline on how to achieve annual targets set out in AMS Net Zero 2025.
● Introducing hyperlinks which may be accessed by the general public to find resources

listed throughout the Action Plan.
● Including a guideline on how future AMS Sustainability teams can achieve targets and

support the Food Security Initiative as well as the Zero Waste Action Plan.
● Updating the Indigenous Coordination section to integrate Indigenous perspectives into

the Action Plan.
● Develop a frequently updated and accurate performance tracking mechanism accessible

to the public, including both quantitative and qualitative performance measuring.
● Delivering public engagement opportunities in a variety of formats and interacting with

students at community events like AMS Clubs Fair.

Source: Paul H. Joseph / UBC Brand & Marketing
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For questions or feedback about anything
in this report, reach out to us.

sustainability@ams.ubc.ca

Please recycle if printed.


