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Removing Committee Members

13/06/2022

BE IT RESOLVED THAT Council adopt the following report from Governance 
Committee: 'Code Changes 2022: Removing Committee Members' and thus amend the 
Code as recommended. 

Rachel Kim Geogia Yee

Audrey Chow, Chair of Governance Committee

Governance Committee Select

✔

1. Code Changes 2022: Removing Committee Members
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DESCRIPTION & 
RATIONALE 

BENEFITS 
Reputational, 

Financial, 
Sustainable, Social 

RISKS 
Financial, 

Operational, 
Reputational 

COSTS 
Financial, 

Resources, Lifecycle 

TIMELINE 
Implementation 

Timeline 

CONSULTATION 
Internal & External 

Groups 

This change is in direct response to the growing concerns that on occasion Committee members 
fail to attend meetings which can hinder the progress of the Committee. Currently, Code says 
that Council is the body responsible for removing Committee members but that can often result 
in a not so large issue becoming an adverserial public issue. 

This change allows Committee Chairs within reason to remove Committee members after they 
have been spoken too and missed several additional meetings. 

This will allow Committees to work at maximum efficency and ensure that Committee member 
removals are not a public or a conflcit prone issue. 

Some vaccancies that arise may be difficult to fill. 

N/A

This change will be implemented as soon as it is approved. 


