
Office of the VP Administration
Report to Council, August 17

1. Resource Group Lounge and Office Improvements
We are moving into the second phase of our engagement process with Resource Groups.
After a month-long survey, we’re starting up workshop-like discussions to determine a list of
values and priorities before proceeding to funding and construction/implementation.

2. Club Room Storage and Locker Handles Project
Funding has been granted by the Finance Committee and materials have been ordered. Two
shelving units will be delivered for every club room and one handle will be installed per locker.
Target completion for this project is in Q3 of the AMS Fiscal Year.

3. Nest Club Room and Locker Allocations
Tenancy confirmation notices have been sent to all clubs choosing to renew their tenancy for
2022W. Tenancy termination notices have been sent to all clubs who have been either
deconstituted for have requested not to renew their tenancy for 2022W. The move-out date is
on August 21, and the move-in date for new allocations is on August 29. The eight-day interval
allows for internal verifications and performing necessary maintenance.

4. Lending Library
Brainstorming and surveying on product offerings has begun for establishing an
equipment-share in the Nest, fully owned and operated by the Society.

5. The Commons Restart Plan
The office has determined a formal restart plan will introduce the structure needed to guide a
successful reopening of The Commons following a summer-long hiatus. Public engagement is
ongoing in a variety of different formats (online drop-in sessions, surveys, display boards).
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