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STUDENT COUNCIL MINUTES
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Guests: Tina Young (Ubyssey), Anabella McElroy (Ubyssey), Charlotte Alden (Ubyssey),
Nicolas Romualdi (Strategic Plan), Keith Hester (Managing Director), Sheldon Goldfarb
(Clerk of Council), Joanne Pickford (Admin Assistant)

A) Call to order:
The meeting was called to order at 6:24 pm with Max Holmes in the chair.
B) Territorial Acknowledgement:
The Chair:
e UBC, the AMS Nest, and Vancouver are on the traditional, ancestral, and unceded
territories of the hul'q'umi'num-speaking Musqueam people.
e Learning happened here long before UBC was established.
e We are privileged to be here.
C) Approval of the Agenda
1. MOVED COLE EVANS, SECONDED SAAD SHOAIB:

“That the agenda be amended to move up the VP Admin discussion.”
... No objections

Mathew Ho asked to add a Discussion Topic on transition/committee reports.
2. MOVED SAAD SHOAIB, SECONDED COLE EVANS:

“That the agenda be accepted as amended.”
... No objections

D) Membership and Attendance: Introductions, new member, declaration of vacancies

New members:

Vacancies: Journalism, Population & Public Health, Audiology, GSS x 2, Social Work,
Indigenous seat

Goodbyes:
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E) Speaker’s Business and Remarks (5 minutes)

Max Holmes:
e I'm not Neal.
e |I'm chairing so Cole can talk.
¢ We have a busy agenda, and it's exam time, so | want an efficient meeting.
o It's 4/20 today; students are celebrating.

F) Statements from Students at Large (3 minutes each)
G) Approval of Minutes of Council and Committees
3. MOVED SAAD SHOAIB, SECONDED ESHANA BHANGU:

“That the following minutes be accepted as presented.”

Executive Committee minutes dated March 23, 2022 [SCD425-22]
Executive Committee minutes dated March 30, 2022 [SCD426-22]
Governance Committee minutes dated March 14, 2022 [SCD427-22]
Governance Committee minutes dated March 21, 2022 [SCD428-22]
Governance Committee minutes dated March 28, 2022 [SCD429-22]
Governance Committee minutes dated April 4, 2022 [SCD430-22]
Human Resources Committee minutes dated March 16, 2022 [SCD431-22]
Human Resources Committee minutes dated March 30, 2022 [SCD432-22]
Human Resources Committee minutes dated April 6, 2022 [SCD433-22]
Finance Committee minutes dated March 4, 2022 [SCD434-22]
Finance Committee minutes dated April 1, 2022 [SCD435-22]

... No objections
Consent Items
Consent Items Requiring a Simple Majority
4. MOVED SAAD SHOAIB, SECONDED ESHANA BHANGU:

From the Pharmacy Undergraduate Society [SCD436-22]
BE IT RESOLVED THAT Council, pursuant to the University Act and Bylaw 14(6) of the
Society, give notice to the Board of Governors to increase the fee levy for students in
Pharmacy from $66.68 to $76.68 starting in Winter Session 2022/23, and that the Vice-
President Finance send this notice to the Board of Governors.

From the President
BE IT RESOLVED THAT the Ad Hoc Brewery Committee be dissolved.
... No objections
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Consent Items Requiring a 2/3rds Majority
5. MOVED ESHANA BHANGU, SECONDED MATHEW HO:

From the Governance Committee [SCD437-22], [SCD438-22]
BE IT RESOLVED THAT Council amend the Code of Procedure as presented in the report
entitled “Code Changes 2022: Digital Voting.”

From the Governance Committee [SCD439-22], [SCD440-22]
BE IT RESOLVED THAT the Code changes entitled "Code Changes 2022: Proxies" be
accepted as presented.

From the President [SCD441-22]
BE IT RESOLVED THAT the Code changes entitled "Code Changes 2022: Steering
Committee" be accepted as presented.

... No objections

H) Presentations and Accompanying Motions
Strategic Plan — Cole Evans and Nicolas Romualdi [SCD442-22]

Cole Evans:
e Quick update.
e We have a working dratft.
e Still a work in progress.
e Six themes, plus sub-themes.
e Hopefully will come back for approval in the next fiscal year.

Nicolas Romualdi:
¢ New version of the Mission Statement.
e New Vision Statement.
e New Values.
e Those are all close to being the finished product.
Also six themes requiring more work. Plus sub-themes.
¢ Have consulted students; there’s been support for these themes.
o Student Services and Engagement
Advocacy and Stakeholder Relationships
Sustainability, Equity, Good Governance
Systems and Infrastructure Management
Sustainable Student-Oriented Businesses
o Employee Experience and Development.
e Mission, Values, Vision: already done consultation. Nearly ready.
e Themes:
o One round of consultation.
o Now seeking feedback from Council and incoming Councillors.

O
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Questions
Mathew Ho:

e Can we use words like “student rights” in the Advocacy section?

Nicolas Romualdi:
e So not just interests, but rights. Okay.

Emily Gubski:
e What is the timeline going forward?

Cole Evans:
¢ We will hunker down over the next two weeks.
o We're past the difficult work: establishing the themes.
e The easy part is explaining the themes.
e Hope to submit a draft at next Council meeting.
¢ Then to the general student body.
¢ Then a final draft for final Council approval, probably end of May or early June.

Kamil Kanji:
¢ Next year's Executive will need buy-in.
¢ Have they been consulted?
e Are they committed to this?

Cole Evans:
e The point is that the Society have buy-in whoever is in the Executive.
I know the next President is not going to drop it on May 1.
| don’t see concerns with future buy-in.
We can amend the plan.
| see a good path forward on this.
With any plan you need to create a culture.

Thomas Dunsmore:
e Why are sustainability and equity together?

Cole Evans:

e Surprisingly, the main Equity theme didn’t play as well as others in consultation, but
we did want to retain it; it's interwoven in various themes.

e \We also have the standalone AMS Equity Plan.

¢ I'm not too concerned equity will be forgotten.

o We looked at using the term ESG (Environmental, Social, Governmental), but it’s
such a corporate term — but that's how we landed on Theme 3 (Sustainability, Equity,
Good Governance).

Mathew Ho:
e Will there be more definitions coming for Performance Indicators?
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Cole Evans:

o Definitely something we’ll look to include to make things clear for the future.

Studentcare Contract Extension — Mary Gan [SCD443-22], [SCD444-22]
¢ We have a letter of agreement.
e Essentially it outlines the duties of Studentcare: they administer the Health & Dental
Plan.
¢ Main changes:
o From September 2022 to August 2024.
o $1 increase in service fee per student, to $11.90; the first increase since
partnering with Studentcare.
= The result of inflationary pressures.
= May be able to negotiate a lower fee.
¢ Needs to be approved by the AMS and GSS Councils.

6. MOVED MARY GAN, SECONDED COLE EVANS:

“That the Letter of Agreement and Understanding between the AMS and Studentcare be
approved.”

Note: Requires 2/3rds
... Carried unanimously

For (14): Cole Evans, Eshana Bhangu, Lauren Benson, Mary Gan, Saad Shoaib, Cole
Quist, Mathew Ho, Kamil Kanji, Rachel Kim, Thomas Dunsmore, Jasneet Bal, Ivran Rai,
Emily Gubski, Jonathan De Souza

North Lower Level Pocket Lounge Reno — Cole Evans
e This project was looked at a couple of years ago, but got postponed.
e |t's for the pocket lounge across from GNE (Grand Noodle Emporium).
e Currently it has an interesting collection of furniture.
¢ \We want to add more seating and microwaves.
Initial budget of $45,000.
o We cut it by over 60%.
¢ From SUB Management reserve fund, a dormant fund we’re trying to spend out.
¢ Vinyl flooring, painting, more outlets, new furniture, new microwaves.
o More efficient seating.
o Will be beside our new mural.
e Cost $17,000.

Questions
Mathew Ho:
e Re the contingency: is it 3% or 2.29?
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Cole Evans:

7.

e Itis 3% calculated off $14,000 (pre-tax).

MOVED ESHANA BHANGU, SECONDED SAAD SHOAIB: [SCD445-22], [SCD446-22],
[SCD447-22]

From the Finance Committee
“That Council approve $17,000 from the SUB Management Reserve for the renovation of the
Lower Level North Pocket Lounge.”

Note: Requires 2/3rds

Note: The balance in the SUB Management Reserve Fund balance is approximately.
$49,500 unallocated.
... Carried

For (14): Cole Evans, Eshana Bhangu, Lauren Benson, Mary Gan, Saad Shoaib, Cole
Quist,

Mathew Ho, Kamil Kanji, Rachel Kim, Thomas Dunsmore, Jasneet Bal, Ezra Yu, lvran
Rai, Jonathan De

Souza

Executive Committee Motions
MOVED ROMINA HAJIZADEH, SECONDED COLE EVANS: [SCD448-22]

From the HR Committee
“That the revised tier pay rate schedule for executive support staff be accepted as presented.”

Romina Hajizadeh:
e Moving from three tiers to five.

Cole Evans:
¢ The changes are based on feedback from student staff saying the current tiers don'’t
reflect the work performed.

o \We want to pay people more accurately based on their responsibilities.

e Previously the three tiers were:
o 1) entry level, no supervisory responsibility
o 2) supervisor
o 3) special skills.
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¢ Now expanded to five tiers, with Tier 5 requiring high qualifications and lots of
responsibility.

e This structure will mean people will get paid more accurately.

o It will also make us more competitive with other positions on campus (e.g., Work
Learn).

9. MOVED ROMINA HAJIZADEH, SECONDED COLE EVANS:

From the HR Committee
“That the revised tier pay rate schedule for executive support staff be accepted as presented.”
... Carried

For (12): Cole Evans, Eshana Bhangu, Lauren Benson, Mary Gan, Saad Shoaib, Cole
Quist, Mathew Ho, Rachel Kim, Thomas Dunsmore, Jasneet Bal, Ilvran Rai, Jonathan
De Souza

Abstained: Kamil Kanji, Ezra Yu

10. MOVED KAMIL KANJI, SECONDED COLE EVANS: [SCD449-22], [SCD450-
22]

From the Governance Committee
“That the Code changes entitled ‘Code Changes 2022: Executive Commitments’ be
accepted as presented.”

Note: Requires 2/3rds

Kamil Kanji:
e The changes will require Council approval of the Executives’ external commitments.
e The President would also have more managerial authority over the rest of the
Executive.
e There will be a standing in camera item once a month to discuss performance-related
matters.

Eshana Bhangu declared a conflict of interest.

Saad Shoaib:
e The President and Vice-Presidents will report to Council individually?

Kamil Kanji:
o Each Vice-President will report individually; the other Vice-Presidents will not be
present, but the President will be.
e Then the President will report alone.
e Then the President will leave.
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Charlotte Alden:

e Why does it have to be in camera?

Kamil Kanji:
e Because it is HR-related.
e The meeting can move out of camera if desired by Council.

Mathew Ho:
e | am concerned about the utility of the in camera sessions.
o \We already have Executive updates.

Kamil Kanji:
e This is to discuss performance issues.
o That’s not in Executive updates.

Cole Evans:

e Pretty standard for boards to deal with personnel matters.

o Let's say a Vice-President is only coming into the office 20% of the time.

e The President can, as the manager, ask about this, but if it’s still a problem, can
inform Council in camera — without throwing the Exec under the bus publicly.

e This is important if giving the President more managerial duties.

e Council as the employer gets to have regular formal updates rather than singling
someone out when there’s a problem.

Charlotte Alden:
e This supports accountability of the Executives to Council, but the Executives are not
elected by Council but by the students at large.

Cole Evans:
¢ In personnel matters, this is a more effective way to bring up issues.
e Better than our current system.

Kamil Kanji:
o We don’t want things to linger and then come up at the end of term.

11. MOVED KAMIL KANJI, SECONDED COLE EVANS:

From the Governance Committee
“That the Code changes entitled ‘Code Changes 2022: Executive Commitments’ be
accepted as presented.”

Note: Requires 2/3rds
... Carried
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For (14): Cole Evans, Eshana Bhangu, Lauren Benson, Mary Gan, Saad Shoaib, Cole
Quist, Mathew Ho, Kamil Kanji, Rachel Kim, Thomas Dunsmore, Jasneet Bal, Ivran
Rai, Emily Gubski, Jonathan De Souza

Abstained: Ezra Yu, Avery Chan

12. MOVED KAMIL KANJI, SECONDED SAAD SHOAIB: [SCD451-22], [SCD452-
22]

From the Governance Committee
“That the Code changes entitled ‘Code Changes 2022: Committee Meetings and Chair
Reports’ be accepted as presented.”

Note: Requires 2/3rds
Kamil Kanji:
¢ Inresponse to past issues, we're making sure committees meet regularly.
e Also changing reporting requirements: instead of monthly written reports, it will be
three times a year: March, November, August.

13. MOVED KAMIL KANJI, SECONDED SAAD SHOAIB:

From the Governance Committee
“That the Code changes entitled ‘Code Changes 2022: Committee Meetings and Chair
Reports’ be accepted as presented.”

Note: Requires 2/3rds
... Carried

For (13): Cole Evans, Lauren Benson, Mary Gan, Saad Shoaib, Cole Quist, Mathew Ho,
Kamil Kanji, Rachel Kim, Thomas Dunsmore, Jasneet Bal, Ivran Rai, Avery Chan,
Jonathan De Souza

14. MOVED COLE EVANS, SECONDED ROMINA HAJIZADEH, THIRDED KAMIL KANJI:

“That the meeting enter an in camera session.”

Council went in camera at 7:45 pm.
The meeting left the in camera session at 9:22 pm.
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15. MOVED KAMIL KANJI, SECONDED TEDDY O’'DONNELL:

“That the agenda be amended to add a motion to reprimand the VP Administration.”
... No objections

16. MOVED KAMIL KANJI, SECONDED TEDDY O'DONNELL:
“That Council reprimand the VP Administration for poor performance.”

Charlotte Alden:
¢ Can someone define poor performance?

Cole Evans:
e Not performing well.

17. MOVED KAMIL KANJI, SECONDED TEDDY O’'DONNELL:

“That Council reprimand the VP Administration for poor performance.”
... Carried

For (7): Romina Hajizadeh, Kamil Kanji, Rachel Kim, Thomas Dunsmore, Sadhvi Sail,
Teddy O’Donnell, Jonathan De Souza

Against (3): Cole Quist, Jasneet Bal, Ivran Rai
Abstained: Cole Evans, Mathew Ho, Avery Chan
J) Constituency and Affiliate Motions
K) Discussion and Consultation
Policy Recategorization — Cole Evans [SCD453-22]
Cole Evans:
e Changing our policy structure.

e Will come to Council next week for approval.

Kamil Kanji:
e  Should this be under the governance review?

Cole Evans:
¢ No, this is just a reorganization.

Transitions and Committee Reports
e It was agreed to move this to the end of the agenda.
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L) President’s Business and Remarks

Cole Evans:

10 days until year end.

Finalizing everything | can in my portfolio.

Strategic Plan.
Equity Action Plan.

Communications working on the website.

Working on transitioning Eshana.
New exec team orientations.
Year-end goals coming next week.
Grad Class gift — finalizing soon.
Grad class mural will start soon.
Policy recategorization

Questions
Mathew Ho:

Any comments on the SLFS situation?

Cole Evans:

e They are having a general meeting soon.

e We will work with them to make sure they are using their money appropriately.

M) Executive Business and Remarks

VP Finance — Mary Gan

VP Academic & University Affairs — Eshana Bhangu

Preliminary budget.

H&D reviewing costs for next year.
Exec goals for VP Finance.
Transitioning Rita.

Hiring.

Working with Constituencies to promote funds and grants.

Wrapping up end of year.
Orientations and Jumpstart.
Transitioning.

Academic Experience Survey is out.

Questions
Mathew Ho
e Any response to President Ono’s response to the AMS divestment statement?

Eshana Bhangu:

It was a premature response.

We have not made our official statement.

[SCD454-22]
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e I'm not surprised.
o We will still publish the statement and send the letter.

VP Administration — Lauren Benson

Questions

Kamil Kanji:
e The Events and Principles report was supposed to come this meeting.
e Whereis it?

Cole Evans:
e |l ask.

VP External Affairs — Saad Shoaib
e TransLink/Mayors Council survey got released today.
o We will launch our campaign tomorrow.
e Budget 2022 focused on urgent priorities.
o UCRU was disappointed not to see student supports in the federal budget.
e UCRU Elections on now.
e Our VP External-elect (Erin Co) is running for chair of UCRU.
¢ U-Pass exemptions up.

Student Services Manager — Mitchell Prost
e Hiring: Hope to be done next week.
¢ Filming for Services.
o Data software — looking at our needs.
o 1226 visits to the Food Bank in March: huge jump in usage.

Managing Director — Keith Hester

e Council approved Gallery renovation.
o Closed first three weeks in May.
o The Pit will open during the day

e Will open Flavour Lab in May.

e Working on year end.

e Orientation for new Exec next week.

¢ Worked on preliminary budget.

Questions

Mathew Ho:
o \What happened after Block Party?
e The waste left over.

Keith Hester:
¢ We organized with UBC to help clean up.
e They did not have staff over the weekend, so it had to wait till Monday.
e The wind carried it everywhere.
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¢ Key learning — extra dumpsters.
e \We cleaned up but there were not enough trash cans.

Thomas Dunsmore:
e Flavour Lab: Not many people know about it.
¢ How are you going to market this?

Keith Hester:
e Was supposed to open a year ago.
e Trouble getting staff.
o It will be a test kitchen.
e Low cost food items.
e Testing food for other outlets.
e Cultural food too.
o The marketing plan is being put together now.

Mathew Ho:
e Is Pie R open?

Keith Hester:
¢ \We want to open it in September.
¢ We have had trouble getting staff.

N) Committee Reports

Advocacy Committee — Eshana Bhangu
¢ Haven’t met.
¢ Re the divestment statement — working on it.

Questions
Kamil Kanji:
¢ Do you have a committee report?

Eshana Bhangu:
¢ We did not meet, so there’s nothing to report on.

Mathew Ho:
o Will there be opportunities to participate in the statement?

Eshana Bhangu:
e Want it to go out sooner rather than later.
e The Exec will issue it.

Steering Committee — Cole Evans
e Agenda amendment.
e In camera once a month.
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Finance Committee — Mary Gan [SCD455-22]

e Working on budget.
e SPF applications.
e March report submitted.

Governance Committee — Kamil Kanji [SCD456-22]

HR Committee — Romina Hajizadeh [SCD457-22], [SCD458-22]
e Hiring Speaker and Ombudsperson.

Elections Committee — Shania Muthu [SCD459-22], [SCD460-22]

Cole Evans:
e | added comments to these reports.

Advisory Board — Cole Evans

e Haven’t met.

e Transition meeting for incoming Exec next week.
Ad Hoc Committee AMS Events Principles and Ethics — Lauren Benson
Kamil Kanji:

e The requested report from this committee did not come.

O) Board of Governors, Senate and Ombudsperson (10 minutes each)

Board of Governors — Max Holmes
¢ Hasn’t met since last Council.

Questions
Mathew Ho:

¢ Did Santa Ono’s divestment statement go through the Board?
Max Holmes:

e The President speaks for the President’s Office.

e The Board chair speaks for the Board.

Senate —

Eshana Bhangu:
¢ Motion passed to end ties with Russian academic institutions.

Kamil Kanji:
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¢ Has the vice-chair for Senate been selected?

Eshana Bhangu:
e Yes, | was elected today.

Rachel Kim:
e Can you elaborate on the Russian institutions?

Eshana Bhangu:
e The motion called for an end to academic agreements with Russian governmental
entities.

P) Historical Update (10 minutes each)

Q) Other Business, Including In Camera Discussions, Notices of Motions, and
Submissions

Transition and Committee report
Due to lack of quorum the meeting adjourned at 10:12 pm.
R) Next Meeting and Adjournment

The next meeting of Council is April 27, 2022.
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Votes and Attendance
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Neal Cameron Speaker
Cole Evans President X Y Y Y Y Y A
Eshana Bhangu VP Academic X Y Y Y Y
Lauren Benson VP Admin X Y Y Y Y Y
Mary Gan VP Finance X Y Y Y Y Y
Saad Shoaib VP External X Y Y Y Y Y
Student
Mitchell Prost Services X
Manager
Cole Quist Architecture X Y Y Y Y Y N
Romina Hajizadeh Arts X Y
Mathew Ho Arts X Y Y Y Y Y A
Kamil Kanji Arts X Y Y A Y Y Y
Sanjana Bedi Arts
Aryan Mishra Arts
Audiology
Max Holmes BoG X
Georgia Yee BoG
Rachel Kim Commerce X Y Y Y Y Y Y
Thomas Dunsmore Commerce X Y Y Y Y Y Y
Jasneet Bal Dentistry X Y Y Y Y Y N
Sadhvi Sail Economics X Y
Jade Law Education
Emily Reid Engineering
Ananya Swaninathan Engineering
Joey Yang Forestry
Ezra Yu GSS X Y A A
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Carmen Watson GSS
GSS
GSS
Indigenous
Seat
Journalism
Ivran Rai Kinesiology Y N
Gabrielle Matheson Law
Micah Mizushima LFS
Sophie Penniman :rt:::]ai\r/\;_l
Emily Gubski Medicine
Teddy O’Donnell Music Y
Ayo Lado Nursing
Grace Li Pharmacy
Kiera Vandeborne Planning
Oluwakemi Oke Ombudsperson
Regent
Minaho Chiew Science
Rebecca Liu Science
Katherine Feng Science
Avery Chan Science Y A
Julia Burnham Senate
Keanna Yu Senate
Social Work
Jonathan De Souza St Mark's Y Y
Shadia Qubti VST




