TO: Council

CODE CHANGES 2022:
APPOINTING INTERIM EXECUTIVES

FROM: Governance Committee

July 2022

Amendment to introduce a procedure for appointing interim Executives.

Additions are indicated by bold italics.

SECTION VI: EXECUTIVE

Article 1. General

8. Appointing Interim Executives

(a) When atemporary replacement is needed for an Executive under Bylaw
5(3)(c), the following procedures shall be followed:

(i)

(i)

(iii)

(iv)

(v)
(vi)

(vii)

(viii)

The opening shall be advertised for at least five (5) business days.

The President shall create an interview team consisting of
themselves, the Chair of the Human Resources Committee, and at
the discretion of the President additional persons who can be
Councillors or Society employees.

The interview team shall develop standardized questions and
evaluation criteria and shall apply them equally to all candidates.

All reasonable efforts shall be made to ensure that the same
individuals conduct all the interviews.

At least two interviewers shall be present at each interview.

The Human Resources Department shall provide assistance as
requested, but shall not conduct the interviews.

Once the interview team has reached a decision, it shall make a
recommendation to Council.

If atemporary replacement is needed for the President, Council shall
designate one of the Vice-Presidents to create the interview team
described in paragraph (ii) above.



