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Interim Executive Appointment Procedure

25/07/2022

MOTION [H]  FORINFOMRATION []

BE IT RESOLVED THAT Council adopt the report from the Governance Committee entitled *
Code Changes 2022: Appointing Interim Executives’ and thus amend the Code as

recommended

MOVED: Rachel Kim SECONDED: cCissy Zhang

Audrey Chow, Chair Governance Committee

COMMITTEE [O] EXECUTIVE [ |
Governance Committee H Select
(Name, Title)
YES NO UNANIMOUS E NOT APPLICABLE D
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DESCRIPTION &

In reponse to need for a interim executive, this code outlines a standardized practice to
guarantee a fair appointment. This will include an interview team consisting of the President, the

RATIONALE
HR Committee chair, and any other Councillors or Society employees at the discretion of the
president. This gives the Society the best chance at appointing the best candidate while also
ensuring that every applicant is evaluated equally.
BENEFITS This Code Change ensures that executive appointments are fair and reasonable. It also provides
Reputational, @ structure where none currently exists.
Financial,

Sustainable, Social

RISKS
Financial,
Operational,
Reputational

COSTS
Financial,
Resources, Lifecycle

TIMELINE
Implementation
Timeline

CONSULTATION
Internal & External
Groups
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