Title: Governance Review Scope 2022

Committee Approval Date:
August 11, 2022

Proposed Council Approval Date:
August 17", 2022

Responsible Body:
AMS Governance Review Ad-Hoc Committee on behalf of AMS Council

Scope:
a) General Scope
a. The scope of the AMS Governance Review Ad-Hoc Committee shall focus
primarily on the relationships of AMS Council and the AMS Executives to the
various other arms of the organization
b. The Committee shall also determine strategies and recommendations on ways to
improve the general functioning, oversight, transparency, accessibility, and
accountability measures of AMS Council and Executives
b) Exclusions From Scope
a. The Committee shall not examine the reporting structure between the respective
permanent staff and the Managing Director of the Society
c) AMS Council
a. The Committee shall determine if the current functionality and structure of AMS
Council is effective and propose recommendations for its improvement if
appropriate
b. The Committee shall evaluate and propose recommendations on the enhancement
of the relationships between AMS Council and the following areas:
i. Executives
ii. The Advisory Board
1. This shall also be inclusive of evaluating its functionality as a body
and providing recommendations on its enhancement if appropriate
iii. Subsidiaries
1. Constituencies
2. Clubs
iv. Presidents Council
v. Managing Director
1. This shall be limited to the high-level relationship between Council
and the Managing Director
vi. AMS Committees
vii. Resource Groups
viii. Affiliate Institutions
ix. Staff that directly support AMS Council and Committees, this includes but
is not limited to:



X.

Speaker of Council
Ombudsperson
Elections Administrator
Archivist, Clerk of Council & Privacy Officer
Administrative Assistant
Events Manager
Communications Manager
Senior Manager of Student Services
Student Services Manager
10 Policy Advisor
General AMS Membership
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d) AMS Executives

a. The Committee shall examine the current AMS executive structure, determine if it

functions efficiently, identify overlap between executive roles and provide
recommendations on enhancement if appropriate

b. The Committee shall evaluate and propose recommendations on the enhancement

of the relationships between AMS Executives and the following areas:

i
ii.
iii.
iv.
V.
Vi.

Vii.

Viii.
iX.

X.

AMS Council
AMS Committees
Advisory Board
Student staff working in each executive portfolio
AMS Services
Managing Director
1. This shall be limited to the high-level managerial relationship
between the Executives and the Managing Director
Subsidiaries
1. Constituencies
2. Clubs
Affiliate Institutions
Resource Groups
General AMS Membership

e) To achieve its mandate and deliver recommendations on the aforementioned areas, the
Committee shall engage in robust consultation with internal and external stakeholders
a. Internal stakeholders include but are not limited to the following:

i
ii.
iii.
iv.
V.
Vi.
Vii.

Current AMS Councillors

Former AMS Committee Chairs

Current and former AMS Executives

Current and former AMS Executive student staff
Presidents Council

Managing Director

Staff that directly support AMS Council and Committees, this includes but

is not limited to:
1. Speaker of Council



Ombudsperson
Elections Administrator
Archivist, Clerk of Council & Privacy Officer
Administrative Assistant
Events Manager
Communications Manager
Senior Manager of Student Services
. Student Services Manager
10. Policy Advisor
b. External stakeholders include but are not limited to the following:
I. General AMS membership

ii. AMS Constituencies

iii. AMS Clubs

iv. AMS Indigenous Committee

v. Affiliate Institutions

vi. Resource Groups
f) If appropriate, this Committee will refer any issues that arise from this review outside of

its scope to the respective AMS body for resolution
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