AMS of UBC Vancouver April 27, 2022
PLACE: Michael Kingsmill Forum Nest Room 4301
Minutes of Student Council Page 1 of 25

STUDENT COUNCIL MINUTES
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Guests: Leo Evans (Allard), Nathan Bawaan (Ubyssey), Keith Hester (Managing Director),
Sheldon Goldfarb (Clerk of Council), Joanne Pickford (Admin Assistant)

A) Call to order:
The meeting was called to order at 6:17 pm.

B) Territorial Acknowledgement:

The Speaker:
e This meeting is taking place on the traditional unceded lands of the Musqueam
people.

¢ What we call Vancouver is the occupied territory of the Musqueam, Squamish, and
Tsleil-Waututh peoples.

e ltis important to reflect on what has happened and what is to come.

e We are on stolen land.

e There has been colonial injustice.

C) Approval of the Agenda
1. MOVED ROMINA HAJIZADEH SECONDED COLE EVANS

“That the agenda be amended by amending the AMS Ombudsperson motion.”
... No objections

2. MOVED COLE EVANS, SECONDED SAAD SHOAIB:

“That the agenda be amended to strike the Strategic Plan update and the Equity Plan motion.”
... No objections

3. MOVED ROMINA HAJIZADEH, SECONDED MINAHO CHIEW:

“That the agenda be amended by striking the BIFRT clause of the Executive Transition motion.”
... No objections

4. MOVED ROMINA HAJIZADEH, SECONDED SAAD SHOAIB:

“That the agenda be adopted as amended.”
... No objections
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D) Membership and Attendance: Introductions, new member, declaration of vacancies
New members:
Vacancies: Journalism, Population & Public Health, Audiology, GSS x 2, Indigenous Seat
Goodbyes:
E) Speaker’s Business and Remarks (5 minutes)
The Speaker:
e Thanks for an interesting year.
¢ Use your mental health benefits before the end of August.
e |t's been a privilege working with you.
F) Statements from Students at Large (3 minutes each)
G) Approval of Minutes of Council and Committees
5. MOVED MARY GAN, SECONDED COLE EVANS:
“That the following minutes be accepted as presented.”
Finance Committee minutes dated March 18, 2022 [SCD461-22]
Finance Committee minutes dated April 11, 2022 [SCD462-22]
... No objections
H) Consent Items
Cole Evans takes the chair.
Consent items Requiring a Simple Majority
6. MOVED ESHANA BHANGU, SECONDED ROMINA HAJIZADEH:
From the HR Committee [SCD463-22]
Be it resolved that AMS Council appoint Alec Lee to be the AMS Ombudsperson for a term

from May 1, 2022 - April 30, 2023.

Be it further resolved that the terms of the current Ombudsperson and Deputy
Ombudsperson be extended to May 13th, 2022.
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From the HR Committee [SCD464-22]

That AMS Council appoint Neal Cameron to be the AMS Speaker of Council from May 1,
2022 to April 30, 2023.
... No objections

The Speaker resumed the chair.
Consent Items Requiring a Two-Thirds (2/3rds Majority)
7. MOVED COLE EVANS, SECONDED ESHANA BHANGU:

From the President [SCD465-22]
That Council amend Section 2, Article 12 of the Code of Procedure as presented to ensure
Councillors are completing orientation material.

... No objections

I) Presentations and Accompanying Motions

Executive Goals — Final Report [SCD466-22], [SCD467-22], [SCD468-22]
[SCD469-22], [SCD470-22], [SCD471-22], [SCD472-22]

Cole Evans:
General Executive Goals
COVID-19 recovery
o AMS restart plan:
o Thought we’d be back to normal by October, but delayed by Delta and
Omicron.
o Still the highlight of the year: we did a pretty good job keeping our building
safe.

Community engagement
e Our social media saw exponential growth:
o Now have 8000 followers.
e Elections guide for candidates. More outreach.
¢ New brand guidelines.
e Recently launched a new website:
o Same base, but new visuals.
o Cleaner style.

EDI
e Consultation.
e Equity Plan approved.

President’s Goals
Strategic Plan and Governance Review
e Strategic Plan is 80-85% done.
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o Up to Eshana to get it over the finish line.
e Governance improvements:
o Spent a lot of time on these, but more to do.
o Need a full review.
o That will happen under Eshana.
o Didn’t want to rush the rest
e Launched first ever Student Experience Survey.

EDI
e Doubled the number of staff involved.

Indigenous presence
¢ New student organization may be coming.
¢ Working on increasing Indigenous representation in the Nest.
e First Indigenous Cultural month.

VP Academic & University Affairs — Eshana Bhangu
e My team and | have completed 100% of our goals.

Affordability plan
¢ Unanimously approved by the Board of Governors.
o The AMS had the primary role in that process.
o Aot of our priorities were reflected in the UBC budget.

Food Insecurity/ OER/Housing
e Successful Textbook Broke campaigns.
o OER award.

Return to In Person

¢ Things we successfully advocated for:
o $1.5 million for lecture capture technology.
o Mask mandates.
o Vaccine requirements.
o Drop date extension.

e Also advocated for:
o Online exams. Had some success. Some faculties went online; others left it

up to the professors.

o Deferred status for students.

e Also ordered K95 masks, used by clubs, Constituencies, and students.

e It's been an enriching and rewarding year as VP Academic.

VP External Affairs — Saad Shoaib
Federal Lobbying and Advocacy
o 2021 federal election: voting issues.
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o Got a commitment from Elections Canada for a polling station on campus
next time.
o Advocated for the permanent removal of interest on student loans.

Provincial Lobbying and Advocacy
o Made recommendations on revitalization of Indigenous languages.
e Advocacy about:
o Sexual violence prevention.
o Mental health.
o SkyTrain to UBC:
= |n July the government committed 80% of what is needed.
= Working with TransLink and UBC.
e Lobby Week with GSS.

VP Administration — Lauren Benson

Communication
e Launched COVID-19 dashboard on our website.
e Sustainability dashboard in the Interactive Sustainability Centre.
o Kept students engaged via CampusBase, survey.

Capital Improvements
¢ Making the Nest reflective of student needs.
e Temporary prayer rooms now moved to the Life Building.
o Converted the Commons into a space for commuter students and clubs.
¢ Developing a sensory room.

Clubs Recovery Benefit
e Launched a three-part support system.
e Wanted to support clubs no matter how they chose to function during the pandemic.
e Supported the use of Zoom, Slack, etc.
e Supported meetings in person.
o Respecting students’ comfort levels.

VP Finance — Mary Gan
Health & Dental Plan
¢ Implemented $1,500 mental health benefit increase.
e New $250 coverage for Gardasil HPV Vaccine, a very expensive drug.
o Doubled the subsidy allocation.

Treasurer Learning Hub
o Consolidated authorization process and training for treasurers.
e Aiming for a seamless experience for financial staff and treasurers.

Funds and Fees
¢ Reduced or eliminated some fees.
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¢ New budget report: more digestible.
o Promoted the funds.

Questions
Julia Burnham:
o If Sheldon does a presentation a decade from now on you, what will be your most
lasting accomplishment?

Cole Evans:
e The equity plan.

Eshana Bhangu:
e This was a massive year getting the University to do things we thought they’d never do:
o Masks.
o Vaccines.
o And the major thing was the Affordability Plan.
e Overall advocacy.
e The COVID-19 response.

Mary Gan:
e The increase in mental health coverage.

Saad Shoaib:
e The work on student financial aid.
e Saw a lot of commitments being made.
e Removal of interest on loans.
o Working on debt removal.

Lauren Benson:
¢ Being in an operational position during COVID was not always easy, but my team
was able to reopen.
e Opening the Interactive Sustainability Centre and reopening the Commons.
e Two outdoor Clubs Days, especially the second one on Main Mall.

Mathew Ho:
e It's important to make sure the AMS doesn’t operate in a bubble.
e There are so many organizations.
¢ Do you have a reflection on engaging with groups?

Cole Evans:
e Student unions across the country are in transition.
o It's different than 10 or 20 years ago.

e Alot of time is spent trying to figure out how best to navigate the world of
digital/social media.

e Lots of groups can take part.
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There’s a lot of noise.

How do we engage with stakeholders?

In 1960 an AGM would be a big deal.

Now no one’s going to show up in person, so let’s go virtual.

Working with other groups.

We are also going through transition on a micro-level.

Since 2015 there’s been more and more staff, businesses.

Still figuring out how to fill our new big clothes/shoes.

In three to five years we’ll be stabilized after getting through the growing pains.

Julia Burnham:

It would be useful to have a standardized format for the exec goals reporting.
Can you do that for next year?

Student Services Manager’s Final Report — Mitchell Prost [SCD473-22]

Total interactions with the Services this year: 10,674 (last year 4,381).
o Really big jump because of COVID.
21-22 budget was for $551,378.
o Used $501,316 (91%).
Cost per interaction: $47.50 .
Introduced web-based financial tracking system and new data collection system.
Continued outreach and engagement.

Advocacy

Interactions: 352 (last year 85).

Spent 81% of budget.

$50 per interaction.

More applications on denial of academic concessions.

Many complaints about delivery of online courses, unfair grading.
54% domestic, 45% international.

749 interactions (805 last year).
More mentorships this year.
Also events, workshops.

Spent 75% of budget.

Cost per interaction $21.50.

Food Bank

7496 Interactions, May 2021-March 2022.
o 315% increase.

$89,350 budget.
o Went over budget, spent $116,836.
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o Actually spent $214,000, but received donations, e.g., $65,000 from UBC'’s
VP Students Office.
o 76% of our costs covered by donations.
¢ Need and demand has increased.
e Operational changes:
o Back to grocery store model.
o New data collection system to be more secure and reliable.
o New freezer.
o More culturally diverse food.

Housing
e Our newest service.
e 70 interactions (none last year).
e Cost per interaction $190.50.
o Aot of the work so far has been planning.

Peer Support
¢ One-on-one support sessions.
¢ Workshops and initiatives.
e 447 interactions.
e Cost per interaction: $101.
e Online sessions this year.
¢ Harm reduction: Naloxone and test strips.
e New skills training for mental health.

Safewalk
e 531 interactions (up from 218).
e Cost per interaction: $259.
e The service hit hardest by COVID:
o 94% reduction in use at first.
o Now seeing steady increase.
e Added two new electric shuttles that can drive on walkways.
¢ New jackets.
¢ New training protocaols.

AMS Tutoring

o 1029 interactions, down from 1275 the year before because last year there was an
emphasis on end of the year review sessions.

o Went over budget, but will be receiving money, so will likely end up under budget or
on budget.

e Cost per interaction: $76.50.

o Had to deal with working in a virtual setting.

¢ Continued to engage with Constituencies.

e Partnered with a program for Black Canadian students.
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Questions

Romina Hajizadeh:
e Can you define “interaction”?
¢ Do you have pre-COVID numbers?

Mitchell Prost:
e The pre-COVID numbers are not in this report, but Safewalk was up in the
thousands and went down.
o Food Bank has gone up significantly.
o Most stayed the same.
e Interactions are different for different Services:
o For Safewalk it's a walk or a drive.

o For Tutoring, it's attendance.
o For Housing and Advocacy, it's the number of people supported.
o For Peer Support, it's one-on-one sessions.
o For eHub, attendance.
Mathew Ho:

e Has the cost per interaction remained steady over the years?

Mitchell Prost:
e Cost per interaction is a tricky number to interpret.
e Each service provides different services.
o There’s no typical number.

Auditorium Update — Cole Evans [SCD474-22], [SCD475-22]
e Came earlier this year with a proposal of $3.2 million for a major renovation.
e It was an idealistic path, based on grant funding and other funding.
e This year didn’t go as planned:
o Couldn’t finalize funding till recently.
o Had work to finish with Get Thrifty.
e We’re still doing some work.
e Reduced scope: $1.25 million.
e We have a $925,000 ask in to the University, and $337,000 was approved by
Council towards a combined Get Thrifty/Auditorium project.
¢ Want to spend as soon as possible because of inflation, especially in construction.
e Want to be able to give the Auditorium some life:
o New fire suppression equipment.
o Cosmetic work in the lobby.
o AJV (new screen).
o New dressing rooms.
o New flooring.
o It will make a huge difference to the space.
o Will do the work alongside the Get Thrifty work.
e Will go to tender in May or so.
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e This is not the full scope, but still a significant investment at minimal cost to the
Society.
e Reserved some elements to complete later:
o Gender neutral and accessible washrooms.
o Better theatre tech.
e Expect to apply for a grant.
e Will keep the future work in mind while doing the current work.
o Still the biggest project since the Nest/Life Building.

Questions
Mathew Ho:
e Longevity of the upgrades?

Cole Evans:
e Quite a long lifespan.
e Theatre lights upward of 30 years.
o New tech is designed to last; that’'s why it’s so expensive.
e The rest (furnishings) will last 15-20 years.
¢ Will have viable long-term infrastructure.

J) Executive and Committee Motions
8. MOVED COLE EVANS, SECONDED ESHANA BHANGU:

From the President [SCD476-22], [SCD477-22], [SCD478-22],
[SCD479-22], [SCD480-22], [SCD481-22]

“BE IT RESOLVED THAT the AMS Policy renumbering be accepted as presented.

BE IT FURTHER RESOLVED THAT the revised policy GV1: Policies be accepted as
presented.

BE IT FURTHER RESOLVED that the revised policy GV3: Executive and Council
Transitions be accepted as presented.

BE IT FURTHER RESOLVED THAT Section VI, Article 2 be struck from the AMS Code of
Procedure.

BE IT FURTHER RESOLVED THAT the new PC4: Prizes and Awards Policy be accepted
as presented.

BE IT FURTHER RESOLVED THAT Section XlI: Recognition and Honoraria be struck from
the AMS Code of Procedure.
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BE IT FURTHER RESOLVED THAT the revised policy CM1: Media Interactions and
Statements be accepted as presented.

BE IT FURTHER RESOLVED THAT the revised policy CM3: Surveys be accepted as
presented.”

Note: Requires 2/3rds

Cole Evans:

e Reorganizing to make the policies more accessible.

e Assigning categories.

e Similar to what the Board of Governors does.

¢ You will be able to find all the financial policies together, and so on.

o We're also making some minor policy changes, and transferring Executive transition
procedures from the Code to the transition policy, so we can review it.

¢ Changes to the Media Policy are to clarify roles, responsibilities, and procedures for
creating statements.

e The new Prizes and Awards Policy is partly from the Code (Councillor of the Year)
and partly bringing together the rules for other awards and prize draws.

¢ Changing the old Academic Experience Survey policy to make it a general policy on
surveys, adding in the Student Engagement Survey.

¢ Amending the Policy on Policies to add designated staff members and Executives
for each policy.

Julia Burnham:
e Why didn’t we review the Executive transition procedures instead of just copying
and pasting Code?
e They should be reviewed.

Cole Evans:
e 100% agree: both parts of the new transition policy need to be reviewed: the
committee chair part too.
e 100% support HR Committee looking at it.

Mathew Ho:
¢ Inthe Awards policy, is there something about giveaways in which the first 20
people to do something get a prize?

Cole Evans:
e That would not be covered.

Mathew Ho:

¢ [fit's not covered in this policy, are there other policies that do cover these, or is it
fine?
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Cole Evans:

e Right now it’s fine.

o The Executive office does surveys with random draws.

¢ Wanted to establish general parameters so they’re all consistent.
¢ Making sure draws are done randomly.

9. MOVED COLE EVANS, SECONDED ESHANA BHANGU:

10.

“That the motion be amended to add:

BIFRT policy GV3 be referred to the HR committee for immediate review.”
... No objections

MOVED COLE EVANS, SECONDED ESHANA BHANGU:

From the President
“BE IT RESOLVED THAT the AMS Policy renumbering be accepted as presented.

BE IT FURTHER RESOLVED THAT the revised policy GV1: Policies be accepted as
presented.

BE IT FURTHER RESOLVED that the revised policy GV3: Executive and Council
Transitions be accepted as presented.

BE IT FURTHER RESOLVED THAT Section VI, Article 2 be struck from the AMS Code of
Procedure.

BE IT FURTHER RESOLVED THAT the new PC4: Prizes and Awards Policy be accepted
as presented.

BE IT FURTHER RESOLVED THAT Section XllI: Recognition and Honoraria be struck from
the AMS Code of Procedure.

BE IT FURTHER RESOLVED THAT the revised policy CM1: Media Interactions and
Statements be accepted as presented.

BE IT FURTHER RESOLVED THAT the revised policy CM3: Surveys be accepted as
presented.

BE IT FURTHER RESOLVED THAT policy GV3 be referred to the HR committee for
immediate review.”

Note: Requires 2/3rds
... Carried
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11. MOVED ROMINA HAJIZADEH, SECONDED AVERY CHAN: [SCD482-22], [SCD483-
22]

From the HR Committee
“That Council increase the current Executive Transitional Honorariums from $1200 to $2500."

The Executive declared a conflict of interest.

Romina Hajizadeh:

¢ The HR Committee received a report from the Executive Committee on the history
of the honorarium.

¢ It began at $1,500, then was reduced to $1,200 in a year of budget cuts, and hasn’t
been increased since.

e So we want to raise this.

o There has also been discussion of compensating incoming Executives for the work
they do before they take office.

Julia Burnham:
e We need to distinguish between transition and onboarding.
¢ Transition is what the outgoing Executives provide.
¢ Onboarding would be a new piece for the incoming Executives.
¢ The incoming Execs need the most support.

¢ | have a concern with the way the increase is trying to reflect the work done after
Execs leave office.

¢ | definitely did not work more than five hours as an outgoing Exec after | left office.

e I'm worried that this is an over-correction.

o I'm really worried about the outgoing piece being emphasized when it’s the
incoming piece that needs reform.

e There’s lots of work for the incoming Executives: perhaps their contracts should
begin before May 1.

Avery Chan:

e The policy describes how the transition duties are split up (a transition report and
various other duties).
e Where did this come from?

Sheldon Goldfarb:
e Thisis all in the Code, and it is simply being moved to the policy.

Romina Hajizadeh:

e Julia raises valid concerns, but | encourage Council to approve this for our current
Exec.
e The honorarium has not been increased for many years.

Julia Burnham:
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¢ | do think this needs to be passed, but it needs to be re-examined.
e We need to establish what our expectations are.

Mathew Ho:
¢ Who would do the review of this policy: Governance Committee or HR?

Romina Hajizadeh:
¢ HR would be the best place.
e Governance could also look at it.

Sheldon Goldfarb:
¢ The HR Committee currently has the responsibility in Code, and this responsibility is
being transferred to the policy.
o Code says Council may direct the HR Committee in consultation with the Finance
Committee to review the amount of the honorarium.

12. MOVED ROMINA HAJIZADEH, SECONDED AVERY CHAN:

From the HR Committee
“That Council increase the current Executive Transitional Honorariums from $1200 to
$2500."

... Carried

For (10): Romina Hajizadeh, Mathew Ho, Rachel Kim, Thomas Dunsmore, Ivran Rai,

Micah Mizushima, Minaho Chiew, Katherine Feng, Avery Chan, Jonathan De Souza

¢ Mathew Ho requested an in camera discussion on Committees and Transitions.
13. MOVED COLE EVANS, SECONDED MARY GAN: [SCD484-
22]
From the President
“That Council suspend Section IX B, Article 8(1) of the AMS Code of Procedure until the

next meeting of Council, at which the Preliminary Budget shall be presented for approval.”

Note: The budget is currently attached for information only.
Note: Requires 2/3rds

14. MOVED COLE EVANS, SECONDED KATHERINE FENG:

“That the motion be amended to make it not the next meeting, but the meeting after.”
... No objections
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15. MOVED COLE EVANS, SECONDED MARY GAN:

16.

From the President

“That Council suspend Section I1X B, Article 8(1) of the AMS Code of Procedure until the
second meeting of Council in the new fiscal year, at which the Preliminary Budget shall be
presented for approval.”

Note: The budget is currently attached for information only.
Note: Requires 2/3rds

Cole Evans:
¢ Finance Committee did not approve the preliminary budget.
e They need more time.

MOVED COLE EVANS, SECONDED MARY GAN:

From the President

“That Council suspend Section I1X B, Article 8(1) of the AMS Code of Procedure until the
second meeting of Council in the new fiscal year, at which the Preliminary Budget shall be
presented for approval.”

Note: The budget is currently attached for information only.
Note: Requires 2/3rds
... No objections

K) Constituency and Affiliate Motions

L)

M)

Discussions and Consultation
President’s Business and Remarks (5 minutes)

Cole Evans

o After four years this is my last Council meeting.

e Thought I'd touch on the things I've been able to accomplish over my past two

years as President:
o Brought in Equity staff.

Tripled the SASC footprint.
Second quorate AGM in 40 years.
Started work on the Auditorium project.
COVID-19 advocacy.

=  Worked with the University to get $5 million in student aid.

@)
O
O
O
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= Mask mandates and vaccine requirements.
= Good media coverage.
o First ever Indigenous Culture Month.
First ever Student Engagement Survey.
o Kickstarted the Strategic Plan that | know Eshana will get done in May (or |
will come back from the grave).
o Fee optimization and bylaw changes.
e This room has been a big part of my AMS life.
o Going to get some R&R now; also moving to a new house.
¢ You won’t see me here until September.
e Thank you so much for the past year.

(0]

Mathew Ho:
e Thank you for all you did.

Cole Evans:
e |t's been a pleasure.

N) Executive Remarks

VP Finance - Mary Gan [SCD485-22]
e Preliminary budget needs some more work.
o Health & Dental: Happy to say we’ve been able to bring in the HPV vaccine.
e Transitioning Rita.
e Hiring with Rita.

VP Academic & University Affairs — Eshana Bhangu
e | am transitioning and being transitioned.
e Winding up projects.
¢ Making Jump Start more accessible.
¢ Meeting with the new Provost pro tem to keep our priorities out front.
e Anti-racism task force launched report.
e Concerns about the Director of Campus Security: if the accounts are true, the AMS
condemns those values.

Questions
Avery Chan
o Re the RBC divestment issue:
o Isthere an update on lessening ties?
o A statement?

Eshana Bhangu:
¢ We did meet with Climate Justice UBC and had an extensive discussion.
e Also talked to the Advisory Board.
o |t's difficult to support the campaign, not because of the values, but because the
mission of the AMS does not include advocating to companies.
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e There are lots of companies, and it would become problematic if we start advocating
to one.

¢ It would mean dedicating resources (money, hours) to companies instead of to
Campus Vision, club support, housing, etc.

¢ It's not a matter of the principle: we are strong advocates of climate justice and
supporters of Indigenous people.

o The campaign does not fall under our mandate as a student society.

Thomas Dunsmore:
e Re the new Campus Security Director: how did he make it through the hiring
process?

Eshana Bhangu:
e | certainly will push on that.
e It's troubling that it wasn’t caught in the vetting process.
e Full disclosure: | was on the committee.
¢ None of this came up in the process.

Mathew Ho:
¢ Re the KN 95 masks that we procured:
e Do you have more information on the process?

Eshana Bhangu:
o No further updates.
e They are approved and certified masks.
¢ When we originally got the masks, we did see the certification.
e \We tried to get back in touch with the supplier, but there have been delays.

VP Administration — Lauren Benson
e Hatch show complete.
e Club renewals.
e Helping Ben with interviewing.

VP External — Saad Shoaib
e My final update.
e Engagement campaign for TransLink survey.
o Completed UCRU elections:
o Erin Co is the new chair of UCRU.
¢ I'd like to thank Council for all the guidance, discussion, and long nights.

Questions

Romina Hajizadeh:
e Various SkyTrain routes have been proposed.
¢ Does the AMS endorse a specific route?
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Saad Shoaib:

e We worked with UBC on the route that was chosen.
e |t provides the most affordable housing and sustainability.

Mathew Ho
e |sthere along-term strategy for UCRU?

Saad Shoaib:
¢ Advocacy and Governance.
e The AMS plays a large role in what UCRU endorses.
e There’s going to be a fee that the AMS will have to deal with: by referendum or
another route.
e | encourage returning Councillors to be supportive of UCRU.

Mathew Ho
¢ Has the Palestine issue come up at UCRU?

Saad Shoaib:
o There hasn’t ever been a geopolitical issue brought up in my time.
¢ | don’t want to speak for the future board, but it wouldn’t be within the mandate of
UCRU, which is to advocate for high quality, accessible, affordable education.

Student Services Manager — Mitchell Prost
e Hiring for Services.
13 of 14 positions filled
Final budget.
Video projects.
Thanks for a great year.
I’'m excited to come back for another one.

Managing Director — Keith Hester
e Interviews for new Executive staff.
e Orientations.
e Auditors.
e Launched new website: huge improvement.

Questions
Mathew Ho:
e Are scallops coming back to the Honour Roll?

Keith Hester
e Yes, but we're having trouble finding ones that are Oceanwise.

Mathew Ho:
e Timeline?
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Keith Hester:
¢ No, since they're off the menu, but we are looking for suppliers.

0O) Committee Reports

Advocacy — Eshana Bhangu
o No update.

Steering — Cole Evans
¢ Tiny Code change last meeting.

Finance Committee — Mary Gan
e Approving SPF applications.
¢ Reviewed policy I-14 (credit cards).
o Finished goals for the year: exciting.
o Have approved funding for grad class gift.

Questions
Mina Chiew:
e Whatis the gift?

Cole Evans:
e A combination:
o Contributing to last year’s gift: the outdoor learning space project.
o Digital wall in the Life Building for art and signage.
o Indigenous language project in Nest: working with local Indigenous translator
to provide translations for signs.

Governance Committee — Kamil Kanji
e Been a pleasure serving in a crazy, fun year.

Questions
The Speaker:
e Gov Com had a long docket.
e Where are you at with this?
o How will you keep these items alive?

Kamil Kanji:
e They will be in the transition report.
o | will meet with the incoming chair.
o Several Councillors are staying on.

Operations Committee — Lauren Benson
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o Wrapped up for the year, except for one piece of business.

HR Committee- Romina Hajizadeh
e Thanks for your support on our motions (Ombuds, Speaker, transitional honorarium).

Cole Evans:
o Really impressed with your work.
¢ Managing the fire.

The Speaker:
¢ Did the HR committee advertise before March 1 for the CEO?

Romina Hajizadeh:
o | think we were a bit late.
o \We were debating whether to make changes.

Ethics and Accountability Committee — Neal Cameron [SCD486-22]
e Pursuant to a March 23 Council motion, Ethics & Accountability met twice in April
and produced two reports.

Katherine Feng:
e The recommendations are:
Ensuring Council staff (Ombudsperson, CEO, Speaker) get training.
Ensuring opportunities for feedback.
Looking into non-student staff to provide training.
Ensuring impartiality of staff members.

O O O O

Neal Cameron:
o These recommendations come from the committee with the understanding that we
were tasked with things outside our mandate.

Advisory Board — Cole Evans
e Met for a transitional meeting.
e Eshana now has the torch.

Affiliate Institutions — Lauren Benson
e Still hoping to organize a meeting.

Questions
Kamil Kanji:
e Has the committee met this term?

Lauren Benson:
e No, we only meet once a semester.
e Pushing it to the wire.



AMS of UBC Vancouver April 27, 2022

PLACE: Michael Kingsmill Forum Nest Room 4301
Minutes of Student Council Page 21 of 25
Kamil Kanji:

¢ If a meeting is not scheduled, this is a Code violation.

AMS Events Principles and Ethics — Lauren Benson
e The updated report will be sent to Council tomorrow.

Presidents Council — Cole Evans
o No update.

P) Board of Governors, Senate and Ombudsperson (10 minutes each)

Board of Governors —
o No update.

Senate — Eshana Bhangu
e Ukraine-Russia issue.

Q) Historical Update - Sheldon Goldfarb (10 minutes) [SCD487-22]

o Update for the Hungarian Foresters:
o Lasttime | said Sopron was part of a larger institution, but actually it was a
standalone School of Mining and Forest Engineering in Hungary.
o Soitwasn't just one part of an institution that came to UBC; it was the whole
Sopron School.
o And there’s a plaque on campus about this.
¢ Interesting aspects of our recent elections:
o First time there is not a single white person on the AMS Execultive.
o Third time that four of the five Execs are female.
o Eshanais our 17" female president.
o First female president: Norah Coy, 1917.
e Second one not till 1950: Nonie Donaldson, after the male president resigned, and she
was next in line in the order of succession.
¢ Always at least one male and one female on the Exec.
¢ Rigid gender divisions for several decades (1920-45): the President was always male;
the Secretary always female.
o Not that this was a rule in the constitution.
o But the culture was strong for this.
¢ Many more female presidents starting in the 1980’s, including Rebecca Nevraumont in
1987, the year of a huge Welcome Back Barbecue at which members of the Executive
(not including Rebecca) climbed on top of a Trojan Horse and tossed out Trojan
condoms.
e Then there was Janice Boyle, who after being president in 1994-95 went on to be
Speaker of Council.
e From 1994 through 2004, six of the 10 presidents were female.
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¢ Then because of Spencer Keys Council abolished slates, and we stopped having female
presidents for a while.
o But there have been several recently, and now Eshana.

Questions
Cole Evans:
e Did Spencer Keys get slates banned in the Bylaws?

Sheldon Goldfarb:
e No, justin Code.
e |t was the recent Bylaw amendments, spearheaded by Cole, that banned them in the
Bylaws.

Mathew Ho:
e Were execs always paid?

Sheldon Goldfarb:
e No.
e Until the governance review of 1994, they were not paid, except for a small honorarium,
though the President and the VP Finance got their tuition paid.
e All our Execs have received a salary since 1995.

Romina Hajizadeh:
¢ Was the work level the same?

Sheldon Goldfarb:
o No, typically the Execs would take jobs for the summer.
e We were smaller.

R) Other Business, Including in Camera Discussions, Notices of Motions and
Submissions

17. MOVED KAMIL KANJI, SECONDED ROMINA HAJIZADEH, THIRDED SAAD SHOAIB:
“That the meeting move in camera.”

The meeting entered an in camera session at 9:00 pm.
The meeting left the in camera session at 9:30 pm.

Councillor of the Year

Cole Evans:
e The Executive chatted.
e There was a strong slate of Councillors to choose from.
e It was not an easy decision.
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This year’s Councillor of the Year is someone who showed steadfast commitment
during and outside Council in working with other Councillors and the Executive, being
receptive to feedback from the Executive and other Councillors.

It is our pleasure to make the Councillor of the Year award to Kamil Kanji.

Kamil Kanji:

Thanks so much.
Quite a pleasure to serve alongside of such wonderful people.
Cool to learn from all of you.

Eshana Bhangu:

| want to thank people for their engagement.

Thanks to you for all your work.

It's our work that makes change.

Want to thank my fellow Executives: Saad, Lauren, Mary, Cole.
| spent most of my time working with Cole and pulling his leg.
Thoroughly enjoyed my time.

Kamil Kanji:

Does Cole have a farewell speech?

Cole Evans:

My good-bye was in my updates.

This has been the most crazy, chaotic, stressful, fun year ever.
There were times | wanted to throw myself out the window.

Any AMS President will say, You can’t wait to leave, but you never regret being
President.

To all the Councillors, you are the next set of leaders in the AMS.
This organization does really important work, great work.

There’s lots to be done.

Always remember what motivated you to be in this position.
Keep that energy.

Be nice to each other

As President | thank you all.

S) Next Meeting and Adjournment

There being no further business, the meeting adjourned at 9:40 pm.

Next Meeting of Council May 10, 2022.
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Votes and Attendance

& T,
2 37
Neal Cameron Speaker X
Cole Evans President X
Eshana Bhangu VP Academic X
Lauren Benson VP Admin X
Mary Gan VP Finance X
Saad Shoaib VP External X
Student
Mitchell Prost Services X
Manager
Cole Quist Architecture
Romina Hajizadeh Arts X Y
Mathew Ho Arts X Y
Kamil Kanji Arts X
Sanjana Bedi Arts
Aryan Mishra Arts
Audiology
Max Holmes BoG
Georgia Yee BoG
Rachel Kim Commerce X Y
Thomas Dunsmore Commerce X Y
Jasneet Bal Dentistry
Sadhvi Sail Economics X
Jade Law Education
Emily Reid Engineering
Ananya Swaninathan Engineering
Joey Yang Forestry
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EzraYu GSS
Carmen Watson GSS
GSS
GSS
Indigenous
Seat
Journalism
Ivran Rai Kinesiology Y
Gabrielle Matheson Law
Micah Mizushima LFS Y
Sophie Penniman /I_-\irkzﬁ\r,\;
Emily Gubski Medicine
Teddy O’Donnell Music
Ayo Lado Nursing
Grace Li Pharmacy
Kiera Vandeborne Planning
Oluwakemi Oke Ombudsperson
Regent
Minaho Chiew Science Y
Rebecca Liu Science
Katherine Feng Science Y
Avery Chan Science Y
Julia Burnham Senate
Keanna Yu Senate
Social Work
Jonathan De Souza St Mark's Y
Shadia Qubti VST




