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Governance Committee: Report To Council
August 22, 2022; Drafted by: Audrey Chow
Summary
Eg. the Governance Committee has:

e discussed allowing smaller budget amendments to be approved in Finance
Committee to match bylaws, and sent motion to Council for approval

e discussed ways to make committees more efficient and ways to ensure quorum
including efficient removal of committee members and changing proxy

restrictions, and sent motion to Council for approval

e discussed and implemented new procedures for interim executives in regards to
how they are hired and compensated, and sent motion to Council for approval

e discussed written reports rather than oral reports at Council, and sent motion to
Council for approval

e discussed ways to improve efficiency of committee appointments in Policy GV2,
and sent the accommodating motion to Council for approval;

Activities of the Committee

Meeting Date Summary of Topics Discussed Actions
May 30, 2022 - Introductions and overview of [ Governance Committee directed
Governance Committee the Clerk of Council to draft

- Discussion about allowing Code Ch f .
smaller budget amendments ode Lhanges for removing

under $5000 to be approved | cOmmittee members and

by Finance Committee budget amendments
without Council to match
Bylaw 11(1)(e)

- Concern that they
could be
compounded and
wanted to prevent
FinCom approving
multiple separate
amendments
amounting to more
than $5000

- Discussion about giving the
chair power to remove
committee members if they
miss a certain amount of
meetings

- Focus on making
sure they are given
a warning and




chance to improve
before final removal

June 6, 2022

VP Finance added
clarifications to budget
amendment discussion where
multiple changes totalling
under $5000 could be made.
Added line to budget
amendment code change to
specify Finance Committee
will address all proposed
amendments once a month
Continued discussion on
removing committee
members and the difference
between unexcused absences
vs absences

Specified committee
vacancies will be brought to
the President instead of
Council

Discussed allowing all voting
members, which would
include executives to send
proxies to committees.
Exclusion of non-voting
members due to their lack of
fiduciary duty

Discussed introducing brief
written reports to replace oral
reports to increase Council
efficiency and allow
councilors to properly digest
material. VPs and steering
committee voiced support

Governance Committee directed
the Clerk of Council to draft
amendments to ongoing Code
Changes and create new Code
Changes to reflect conversations

Chair to consult with BoG and
Senate reps as well as Student
Services Manager and Managing
Director about possibility of
written reports for them at
Council

June 13, 2022

Approved Code Change on
removing committee
members without the
revision of notifying president
instead of Council due to
discrepancy with another part
of Code

Approved Code Change on
proxies for executives.
Addressed non-voting
members and their ability to
invite guests to the
committee if they really want
someone their to relay
information

Received support from on
Senate Rep, the Managing
Director, and the Student
Services Manager for the
Code Change on written
reports and so the change
was approved

Discussed introducing
procedures for removing
Council appointees such as
the Speaker of Council.

Sent the following motion to
Council “BE IT RESOLVED THAT
Governance Committee accept
the report entitled ‘Code
Changes 2022 - Removing
Committee Members revised’
and thus recommend to Council
that Code be amended.”

Sent the following motion to
Council”BE IT RESOLVED THAT
Governance Committee accept
the report entitled ‘Code
Changes 2022 - Proxies revised
June 7’ and thus recommend to
Council that Code be amended.”

Sent the following motion to
Council “BE IT RESOLVED THAT
Governance Committee accept
the amended report entitled




Concern about HR and
Employment laws

‘CODE CHANGES 2022:
EXECUTIVE REMARKS’ and thus
recommend to Council that
Code be amended.”

June 20, 2022

Received support from VP
Finance on budget
amendment Code Change
with change from $5000 per
month to $5000 per month
per department and
approved Code Change
Discussed providing
compensation for interim
execs and implementing
something in Code to reflect
this

Discussed the removal of
non-voting members from
in-camera discussions as they
have no fiduciary duty and
thus, there is no way to
enforce confidentiality
Discussed possibility of
extending questions from
Councilors past 3 for
executive updates. No
significant support from the
committee.

Sent the following motion to
Council “BE IT RESOLVED THAT
Governance Committee accept
the report entitled ‘Code
Changes 2022 - Budget
Amendments 2nd revision’ and
thus recommend to Council that
Code be amended.”

Governance Committee directed
the Clerk of Council to draft new
Code Changes to reflect
conversations

July 4, 2022

Revisited removing
committee members and
decided to reduce amount of
meetings missed before
receiving a warning and chair
is able to remove member to
allow for increased efficiency,
especially during summer
term
- Clarified that it is up
to chair’s discretion
and they are not
forced to remove
members after 3
absences but simply
have the ability to
do so
Small amendment made to
presented Code Change on
compensating interim
executives to clarify minimum
of 20 hours not maximum for
hours worked.
- Approved Code
Change as amended
Addressed which staff
members to allow in
in-camera discussions
Revisited areas of Code that
says Council must be notified
of committee vacancies and

Governance Committee directed
the Clerk of Council to draft new
Code Changes to reflect
conversations

Sent the following motion to
Council: “BE IT RESOLVED THAT
Governance Committee accepts
the report titled ‘Code

Changes 2022 - Interim Hours’
as amended and thus
recommend to Council that
Code be amended.”




discussed changing it to
President who makes agenda
and can then notify Council

July 11, 2022

Approved revised Code
Change on removing
committee members
Approved Code Change on
which members of council
and staff allowed in in-camera
discussions and who could be
invited to stay

Approved Code Change on
notifying President instead of
Council of committee
vacancies

Discussed revising Policy GV2
since it had to be suspended
at recent Council due to
outdated system of
committee appointments.

- Created new
procedure to reflect
most recent
committee
appointments

Touched on inefficiency of
committee seats vs
committee members but
decided to leave topic for
Governance Review

Sent the following motion to
Council: "BE IT RESOLVED THAT
Governance Committee accept
the report entitled 'Code
Changes 2022 - Removing
Committee Members July 5' and
thus recommend to Council that
Code be amended"

Sent the following motion to
Council: "BE IT RESOLVED THAT
Governance Committee accept
the report entitled 'Code
Changes 2022 - Nonvoting
members in camera July 5
Version' and thus recommend to
Council that Code be amended”

Sent the following motion to
Council: "BE IT RESOLVED THAT
Governance Committee accept
the report entitled 'Code
Changes 2022 - Committee
Vacancies' and thus recommend
to Council that Code be
amended"

Governance Committee directed
the Clerk of Council to draft new
Code Changes to reflect
conversations

July 18, 2022

Reviewed change to Policy
GV2 and amended Student at
Large statement of
qualifications to statement of
interest to make more
accessible. Approved Policy
Change as amended
Addressed concerns from the
managing director about
proposed Code Change for
interim executives about HR
consultation and specificity to
executives not AMS positions.
Discussed implementing
something in code to outline
procedure for hiring interim
executives. None currently
exists and should in order to
ensure fair hiring

Sent the following motion to
Council: “BE IT RESOLVED THAT
Governance Committee accept
the report entitled 'Policy
Changes 2022 GV2 Committee
Appointments July 2022' as
amended and thus recommend
to Council that the Policy be
amended.”

Chair to bring Interim Executive
Compensation Code Change to
Human Resources Committee

Governance Committee directed
the Clerk of Council to draft new




Code Change for hiring interim
executives

July 25, 2022

Heard concerns from
managing director about
proposed Code Change for
interim executive
compensation
- Concern about
Code Change for
one specific part of
organization about
a situation that may
occur in other parts
Discussed revising Elections
Appeals Committee to include
councilors rather than
representatives in order to
ensure a more fair verdict
Looked at concerns about
Constituency Appeals
timeline for elections and
proposed lengthening
required response time

Sent the following motion to
Council: “BE IT RESOLVED THAT
Governance Committee accept
the report entitled 'Code
Changes 2022 Choosing an
Interim Executive' as amended
and thus recommend to Council
that the Policy be amended.”

Governance Committee directed
the Clerk of Council to draft new
Code Change reflecting elections
discussions




